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INTRODUCTION AND ABOUT THIS REPORT

Kibar Group operates over 20 high-capacity
production facilities established in various
locations across Tiirkiye and worldwide in
accordance with international standards, and
exports to more than 100 countries across five
continents. With more than 5,000 employees,
the Group is not only a significant contributor to
the national economy but also a vital part of the
global economy and sustainability ecosystem.

Having integrated its sustainability mindset—
central to its growth strategy—into all

processes, Kibar Group has, since 2013,
transparently disclosed its economic, social, and
environmental performance to all stakeholders
annually through sustainability reports.

In 2020, the ‘Kibar Group 2025 Sustainability
Strategy’ was disclosed, setting out the ‘Kibar
Group Sustainability Principles’ under six

main themes, which define the key targets

to be achieved by 2025. Having reached

these targets, the Group published the ‘Kibar
Group 2030 Sustainability Strategy’ in 2025.
Accordingly, this report provides a summary of
the Group’s actual progress under the following
headings in line with its current strategy.

WE GROW with sustainability principles

 An approach that integrates economic
development with corporate governance and
sustainability principles

* Innovative and inclusive growth driven by
sustainable business models

* Business ethics and anti-corruption approach

WE EMPOWER people

* A safe and healthy work environment

* Personal and professional development of
employees

* Fair, equitable, and participatory working
conditions

WE INNOVATE for the future

* High quality and customer satisfaction in
products and services

e Innovative products and services

¢ Digital transformation

WE CARE for next generations

e Target of Net-Zero Emissions by 2050

» Efficient use of resources with a focus on
productivity and innovation

* Sustainable production and consumption
models

* Management of climate-related risks and
opportunities

WE ENCOURAGE our stakeholders

¢ Stakeholder relations and stakeholder
engagement

e Kibar Group Supplier Sustainability Program
(K-Star)

WE SHARE for the communities

 Contributing to the communities with social
responsibility projects

* Volunteering activities

The report also covers Kibar Group’s
sustainability management, contribution to the
Sustainable Development Goals (SDGs), double
materiality assessment, sustainability principles,
value creation model, management of climate-
related risks and opportunities, and stakeholder
engagement.

In the 2025 reporting year, Kibar Group updated
its double materiality assessment by drawing
on the methodological framework of the
European Sustainability Reporting Standards
(ESRS). Within this framework, material topics
were assessed from the perspectives of impact
materiality and financial materiality, taking into
account their impacts, risks, and opportunities.
The assessment contributed to shaping the
report’s content in line with strategic priorities
and stakeholder expectations.

The report covers the period from January 1 to
December 31, 2025. Unless otherwise stated,
the information presented in this report includes
the consolidated data of Kibar Holding and its
industrial companies—Assan Altiminyum, Assan
Hanil, Assan Panel, and ispak—which represent
the Group’s core operations. The data presented
in the “About Kibar Holding” section cover all
Kibar Holding companies and subsidiaries to
provide a general overview of the Holding.

GRI 2-2, 2-3

This report was issued in accordance with the
GRI Standards. The report also presents the
Group’s contribution to the United Nations
Sustainable Development Goals (SDGs), as well
as its performance in relation to the United
Nations Global Compact (UNGC), the Women’s
Empowerment Principles (WEPs), the World
Economic Forum Stakeholder Capitalism
Metrics, and the Task Force on Climate-Related
Financial Disclosures (TCFD).

The environmental and social performance
indicators included in Kibar Holding’s 2025
Sustainability Report have been assured in
accordance with the International Standard
on Assurance Engagements (ISAE 3000) and
the International Standard on Assurance
Engagements for Greenhouse Gas Statements
(ISAE 3410), as indicated in the “Performance
Indicators” section of the Report.

You can submit all your opinions and
suggestions about this report via e-mail to
kurumsaliletisim@kibar.com.



INTRODUCTION AND
ABOUT THIS REPORT

Dear Stakeholders,

The year 2025 was marked by continued efforts

to preserve the progress made in the fight against
inflation in the global economy. At the same

time, vulnerabilities persisted amid a backdrop of
moderate growth, the lagged effects of tight financial
conditions, rising policy uncertainty, and geopolitical
tensions. Rising protectionism, higher tariffs,
geoeconomic fragmentation, and the reconfiguration
of global supply chains became increasingly
influential in shaping investment, production, and
trade decisions, while also bringing new opportunities
to the forefront in the areas of green transformation,
digitalization, artificial intelligence, energy security,
and supply chain resilience.

As of the first half of 2026, the global economy
presents an even more challenging outlook, as the
vulnerabilities carried over from 2025 have been
compounded by escalating geopolitical tensions in
the Middle East and growing concerns over energy
security. The global growth outlook has become
increasingly exposed to downside risks amid rising
prices and volatility, renewed inflationary pressures,
a cautious monetary policy stance, and weakening
investment appetite. Energy costs, maritime
shipping, and risks associated with critical transit
chokepoints such as the Strait of Hormuz are placing
increasing pressure on global supply chains. This
environment is bringing supply chain resilience,
resource diversification, and operational continuity
back to the forefront of the global business agenda.

These developments have expanded the definition

of corporate success beyond short-term financial
performance, placing greater emphasis on a more
comprehensive view of performance—one that also
encompasses agility, effective risk management,
disciplined capital allocation, operational flexibility,
and the capacity for sustainable transformation. At
the same time, the growing focus on energy security,
cost predictability, renewable energy, energy
efficiency, electrification, and capital flows directed
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toward low-emission technologies has reinforced
the view that, for industrial companies, the low-
carbon transition is not merely an environmental
responsibility, but also a fundamental driver of
competitiveness, market access, and long-term
resilience.

At the Kibar Group, we viewed this period not merely
as a time to adapt to prevailing conditions, but as

a strategic inflection point requiring decisions that
would strengthen the long-term resilience of our
business model, our capacity for transformation, and
our competitive advantage.

The principles of trust, integrity, diligence, and
respect for people that we inherited from our
founder, Asim Kibar, continue to serve as the
cornerstones of the Kibar Group’s strategic direction.
We leverage more than half a century of institutional
experience not only to deliver financial success,

but also to create lasting value for our employees,
customers, suppliers, business partners, society, and
the environment. Our Board of Directors’ priority is to
preserve the institutional framework that enables the
Kibar Group to remain strong and agile in the face of
changing conditions, while further strengthening our
responsibility to future generations as an integral part
of our business model.

Guided by this approach, we continue to

deliver sustainable growth, underpinned by our
manufacturing capabilities, export strength,
operational discipline, and long-term investment
approach. In line with our international growth
vision, we continue to invest in strengthening our
manufacturing capabilities, expanding our market
reach, and advancing our sustainable product
solutions.

Our investment in a new manufacturing facility
at the Freeport East free trade zone in Suffolk,
United Kingdom, marks a significant milestone in

strengthening the Kibar Group’s access to global
markets while supporting growing demand for
energy-efficient building solutions across Europe and
the United Kingdom.

Our acquisition of an aluminum foil manufacturing
facility in Fairmont, West Virginia, United States,
marks another strategic milestone in strengthening
the Kibar Group’s presence in the North American
market.

These investments support our long-term value
creation approach not only by expanding our
production capacity, but also by enhancing logistics
flexibility, strengthening customer proximity,
diversifying our market presence, and advancing the
adoption of sustainable product solutions.

One of the clearest indicators of our growth strategy
is our strong position in international markets and
our export performance. Through our export network
spanning more than 100 countries, we generated
approximately USD 3 billion in exports in 2025.

This performance reflects the Group’s manufacturing
capabilities across diverse industries, the quality of
its products, its expertise in international trade, and
its ability to adapt to evolving market conditions. To
sustain this success over the long term, we pursue
our growth strategy through an integrated approach
that combines sustainability, risk management,
resource efficiency, and technology-driven
transformation.

For the Kibar Group, 2025 marked a year of
significant strategic renewal in sustainability.
Following the successful completion of the majority
of the targets set out in our 2025 Strategy,

we launched our 2030 Sustainability Strategy.

We developed our new strategy by taking into
account economic, environmental, and social
impacts, stakeholder expectations, the evolving

regulatory landscape, and climate-related risks and
opportunities. Guided by this strategic framework,
we view sustainability not merely as a reporting or
compliance requirement, but as a core management
discipline that informs every aspect of our business
model—from investment decisions and operational
processes to product development and supply chain
management.

To strengthen the implementation of this strategy,
we developed and put into effect the Kibar Group
Green Transition Action Plan for the 2025-2035
period. Through this Action Plan, we translated
our transformation priorities into concrete areas
of implementation across six strategic pillars:

Net Zero Emissions by 2050, the Transition to a
Circular Economy, Access to Sustainable Finance,
Sustainable Human Resources Management,
Sustainable Supply Chain Management, and
Institutional Capacity Building. This framework
enables us to manage our sustainability targets
through a comprehensive transformation program
with clearly defined responsibilities, implementation
actions, and timelines.

We are also embedding this transformation approach
throughout our value chain. Through the K-Star
Supplier Sustainability Program and the K-Star Rise
Supplier Sustainability Training Program, launched

in 2025, we support our suppliers’ development

in environmental, social, and governance (ESG)
practices while viewing sustainable supply chain
management as a key driver of our long-term
competitiveness.

Our employees are at the heart of our transformation
journey. | believe that, just as they have been
instrumental in bringing the Kibar Group to where

it is today, the knowledge, dedication, sense of
responsibility, and commitment to our shared

values demonstrated by our colleagues will remain
our greatest strength as we prepare for the future.

While preserving our culture of trust, we continue to
strengthen a workplace that enables our employees
to realize their full potential and lead change
together.

Drawing strength from our employees, we also
regard the relationships we build with society as

an integral part of our long-term value creation
approach. We continue to advance initiatives focused
on creating lasting value in the areas of education,
healthcare, social well-being, and volunteering. The
social impact initiatives we carry out through the
Kibar Education and Social Assistance Foundation
and the programs implemented by Kibar Volunteers
reflect the Kibar Group’s corporate approach—one
that not only creates economic value but also places
equal importance on growing together with society.

Transparency, accountability, and strong governance
are the cornerstones of our sustainable value
creation approach. Our 2025 Sustainability Report
provides our stakeholders with a holistic view of our
economic, environmental, and social performance,
as well as our strategic priorities, transformation
targets, and long-term value creation approach.

| would like to extend my sincere thanks to all our
colleagues, customers, suppliers, business partners,

and stakeholders whose dedication and contributions

support our journey of sustainable value creation.
As the Kibar Group, we will continue to build on the
values inherited from our founder by aligning them
with the needs of the future, advancing economic
success alongside environmental and social
responsibility.

Ali Kibar
Chairperson of the Board of Directors

WE ENCOURAGE
our stakeholders

WE SHARE
for the communities

PERFORMANCE
INDICATORS
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Dear Stakeholders,

The global economy is navigating a challenging period
characterized by modest growth, tight financial
conditions, geopolitical tensions, and the restructuring
of global supply chains. Volatility in energy prices,
uncertainties surrounding trade corridors, and mounting
cost pressures require industrial companies to manage
operational continuity, supply security, and investment
decisions with greater discipline and foresight.

Against this backdrop in 2025, we focused on
translating our initiatives in operational efficiency,
quality, digitalization, and sustainability into tangible
business outcomes, while maintaining financial
discipline and honoring our commitments to our
customers. Across our Group companies, we continued
to strengthen our integrated management approach
through continuous improvement and transformation
initiatives spanning production and service processes,
enhancing decision-making speed, cost discipline, and
execution capabilities across our operations.

Our performance during the reporting period was
underpinned by effective risk management, a focus
on operational excellence, initiatives that enhance
energy and resource efficiency, our commitment to
the low-carbon transition, our innovation capabilities,
our talented workforce, and our strong governance
framework.

For us, sustainability is not only a long-term value
creation model that delivers lasting economic,
social, and environmental value, but also a strategic
management framework that guides our corporate
decision-making. In line with this approach, in 2025
we updated our sustainability strategy with a 2030
perspective and launched our Green Transformation
Action Plan for the 2025-2035 period.

Our 2030 Sustainability Strategy encompasses 34
targets and 92 performance indicators aligned with our
priority sustainability topics. Our Green Transformation
Action Plan, in turn, comprises 14 targets and 93

actions defined across the areas of climate, resource
efficiency, finance, human capital, supply chain, and
institutional capacity.

During the 2025 reporting period, we updated our
Double Materiality Assessment using a more structured
approach, drawing on the methodological framework
of the European Sustainability Reporting Standards
(ESRS) issued under the Corporate Sustainability
Reporting Directive (CSRD). This enabled us to assess
the impacts of our activities on people, the environment,
and society, as well as the implications of sustainability
matters for our business model, financial performance,
and risk and opportunity profile, in a more transparent,
comparable, and decision-useful manner.

We reinforced our sustainable growth objectives
through strategic investments that strengthened our
position in global markets and through our strong
export performance. The acquisition of an aluminum
foil manufacturing facility in the United States and

the establishment of a new production facility in the
United Kingdom were among our strategic investments,
reinforcing our international presence, enhancing the
resilience of our supply chain, and supporting our long-
term growth objectives.

While sustaining our growth momentum during the
reporting period, we maintained our strong presence

in international markets through our extensive export
network. Kibar Dis Ticaret ranked 4th among Tiirkiye’s
top exporters and 1st in the “Ferrous and Non-Ferrous
Metals” category in the Turkish Exporters’ Assembly’s
Top 1,000 Exporters list. The combined sales revenue
of our Group companies increased by 29% year-on-year
in 2025.

In line with our commitment to achieving net zero
emissions by 2050, we pursue a holistic approach

to advancing energy efficiency, renewable energy,
greenhouse gas emissions management, resource
efficiency, and the development of low-carbon products.
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We calculate the Scope 1 and Scope 2 greenhouse gas
emissions of the companies included in our reporting
scope and, since 2020, have obtained independent
assurance for our emissions data in accordance with
the International Standard on Assurance Engagements
(ISAE) 3410. We prioritize the development of our data
and calculation infrastructure to enable the systematic
monitoring and reporting of value chain emissions,
including Scope 3 emissions.

Renewable energy generation is one of the key pillars
of our low-carbon transition strategy. We continue to
generate electricity from our renewable energy power
plants while expanding our investment capacity in this
area.

In line with our focus on resource efficiency and

the circular economy, we continue to improve our
performance across processes spanning from raw
material use to waste management. In 2025, 30.8% of
the raw materials we used were sourced from recycled
materials, while our waste recovery rate reached 97.8%.

As part of our biodiversity conservation strategy,

we completed projects in collaboration with Kocaeli
University to conserve, propagate, and reintroduce the
endangered species the European bluestar (Amsonia
orientalis), the sand lily (Pancratium maritimum), the
Riva mullein (Verbascum bugulifolium), and the Kilyos
button (Centaurea kilaea) into their natural habitats.

In 2025, under the same collaboration, we launched

a project to reintroduce Cirsium byzantinum into its
natural habitat.

We conduct our R&D and innovation activities with

a focus on developing products, technologies, and
processes that support the green transition, enhance
resource efficiency, and respond to the evolving needs
of our customers. In line with this approach, we develop
products and process solutions that support the low-
carbon transition, align with the principles of the circular
economy, and enhance environmental performance.

At Assan Aliminyum, we are advancing alloy
development initiatives that enable the more efficient
use of scrap and secondary aluminum in our production
processes, supporting solutions to reduce both primary
aluminum consumption and the carbon footprint of our
products. At Assan Hanil, we develop product designs
through weight-reduction-focused R&D initiatives that
enhance vehicle energy efficiency and support the
transition to low-carbon mobility. At Assan Panel, we
offer solar roof panel systems designed for on-site
electricity generation from solar energy, along with
natural daylighting solutions that maximize the use of
daylight in buildings. At ispak, we are expanding our
portfolio of next-generation packaging solutions that
are recyclable, compostable, and resource-efficient,
enabling us to meet our customers’ evolving sustainable
packaging needs.

In 2025, we enhanced the Kibar Holding Sustainability
Information Management System, which we established
to collect, analyze, query, and report sustainability data
digitally, by integrating an ESG dashboard infrastructure.
This enabled us to monitor our environmental, social,
and governance (ESG) performance indicators in a more
centralized, comparable, and visually intuitive manner.
The dashboard enables sustainability data to be used
more effectively not only during reporting periods but
also in management and decision-making processes.

In this way, we strengthened our institutional capacity
for data governance, performance monitoring, and the
tracking of our sustainability targets.

In the area of digitalization, we continued to strengthen
our capabilities in data-driven decision-making and
process automation across a wide range of functions,
from manufacturing and human resources to finance
and reporting. By bringing more than 200 processes
under Robotic Process Automation (RPA), we now
manage an average of 100,000 minutes of repetitive
work each month through software robots. As a result,
we made significant progress in building scalable,
measurable, and sustainable operational capabilities as
part of our digital transformation journey.

Through the K-Star Supplier Sustainability Program,
we systematically address environmental, social,
governance, and change management topics across
our supply chain within a structured and traceable
framework, while monitoring our suppliers’ sustainability
maturity levels, development areas, and progress

on action plans through a digital platform. Through
the K-Star Rise digital learning platform, launched in
2025, we support this framework through training and
capacity-building initiatives, with the aim of fostering a
shared approach to sustainability across our supplier
ecosystem.

We believe that the value we create extends beyond
economic outcomes and is also defined by the long-
term relationships we build with society. Guided by
this belief, we continued our efforts in the areas of
education, healthcare, community well-being, and
volunteering. Through Kibar Volunteers, we have
reached 11,750 children to date. In addition, through
our support for UNICEF’s Girls of Tomorrow: Future
Leaders program, we contributed to the education of
500 girls in 2025.

In line with our principles of transparency and
accountability, we are pleased to present our 13th
Sustainability Report to our stakeholders. Prepared in
accordance with the Global Reporting Initiative (GRI)
Standards, this report also references the principles
and frameworks of the United Nations Global Compact
(UNGC), the Women’s Empowerment Principles (WEPS),
the World Economic Forum’s Stakeholder Capitalism
Metrics, and the Task Force on Climate-related Financial
Disclosures (TCFD).

Our environmental, social, and governance (ESG)
indicators were subject to independent assurance

in accordance with the International Standard on
Assurance Engagements (ISAE) 3000, while our
greenhouse gas statements were independently
assured in accordance with the International Standard
on Assurance Engagements (ISAE) 3410, Assurance
Engagements on Greenhouse Gas Statements.

GRI 2-22

Our 2024 Kibar Holding Sustainability Report received
four awards across three international platforms. It
received the Platinum Award in the “Sustainability
Report” category at the Global Communications
Competition 2025 Spotlight Awards, organized by the
League of American Communications Professionals
(LACP). The Report also received the Gold Award in the
“Annual Report” category at the Global Communications
Competition 2025 Spotlight Awards. Kibar Holding’s
Annual Report received the Gold Award for the second
consecutive year at the International Annual Report
Design Awards (IADA). It also received the Bronze
Award in the “Annual Report” category at the Stevie
Awards.

I would like to extend my sincere thanks to our
employees, customers, suppliers, business partners,
and all our stakeholders. In the period ahead, we will
continue to create long-term value for the Kibar Group
and all our stakeholders through our operational
discipline, innovation capabilities, and commitment to
responsible growth.

Haluk Kayabasi
CEO
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2025 EVENTS

t

e Ali Kibar, Chair of the Board of Directors of Kibar Holding
and Chair of the DEIK Tiirkiye-Romania Business Council,
was honored with the Commercial Diplomacy Award in the
Diaspora category at the Commercial Diplomacy Awards
organized by the Foreign Economic Relations Board of
Tiirkiye (DEIK).

* Kibar Holding’s Vice President of Human Resources

was recognized as one of Tiirkiye’s 50 Most Innovative HR
Leaders in the Fast Company “2024 Most Innovative HR
Leaders” survey.

* The CFOs of Kibar Holding and Assan Aliiminyum were
named to the Fortune Tiirkiye 50 CFO list.

« Kibar Holding’s BiZ Esitiz (WE ARE Equal) program was
honored with the award in the “Women’s Leadership and
Governance” category at the “Equal Voices of the Industry
Awards” organized by students of Istanbul University.

SO AT
"

 Haluk Kayabasi, CEO of Kibar Holding, shared

insights at the panel titled “A New Strategy for Exports:
Competitiveness- and Value-Added-Focused Growth and
Development” held during the International Economy
Summit.

At the panel titled “The New World Order: Geopolitical
Risks and Economic Uncertainties” held during the
C-Summit Series Tiirkiye event, Kibar Holding CEO Haluk
Kayabasi shared insights on the opportunities for Tlrkiye
in an environment of uncertainty, the sector outlook,
Kibar Holding’s new investments, and the advantages of a
diversified portfolio.

* Assan Aliiminyum, Posco Assan, and Assan Hanil,
members of the Kibar Group, were included in the Istanbul
Chamber of Industry’s (ISO) “Tuirkiye’s Top 500 Industrial
Enterprises” list.

* As a supporter of the “Social Impact Summit”
organized in collaboration with the Sosyal Fabrika

Social Transformation Platform and Nasil Bir Ekonomi /
ekonomim.com, Kibar Holding participated in the event
together with the representatives of its BiZ Esitiz (WE ARE
Equal) Group Committee.

&)

e Kibar Holding’s CEO was elected to serve on the Board
of Directors of the 30% Club Tirkiye for the 2025-2027
term.

* Kibar Holding’s Procurement Organization won a Bronze
Stevie® Award in the “Company of the Year” category at
the 22nd International Business Awards®.

¢ In Business Life’s “Turkiye’s Top 50 Value Creators”
lists, the Chair of the Board of Directors of Kibar Holding
was named among “Turkiye’s Industrial Leaders”;

Kibar Holding’s CEO among “Tlirkiye’s Top 50 Value-
Creating CEOs”; Kibar Holding’s CFO among “Tiirkiye’s
Top 50 Value-Creating CFOs”; Kibar Holding’s CTO
among “Tlrkiye’s Top 50 Value-Creating CTOs”; and
Kibar Holding’s Corporate Communications Manager
among “Turkiye’s Top 50 Value-Creating Corporate
Communications Leaders.”

Q4 (&

e Ali Kibar, Chair of the Board of Directors of Kibar Holding,
shared insights at the Transforming Leadership Summit
organized by Ekonomi Gazetesi. Kibar Holding’s Founder and
Honorary Chair, Asim Kibar, was remembered with respect.
* At the “Metallic Stars of Export” Awards ceremony
organized by the Istanbul Ferrous and Non-Ferrous Metals
Exporters’ Association (IDDMIB), Kibar Dis Ticaret ranked
first in the “Flat-Rolled Aluminum Products” category for its
exports of Assan Aliminyum products and in the “Highest
Export Volume” category based on the total exports across all
categories.

* At the panel on Global, Regional Developments and
Developments in Tiirkiye organized in collaboration with UN
Global Compact Tiirkiye and the Kocaeli Chamber of Industry,
Haluk Kayabasi, CEO of Kibar Holding and Board Member

of UN Global Compact Tiirkiye, shared insights on the
sustainability agenda and Kibar Holding’s operations.

* The UN Global Compact Tirkiye 2025 Summit was held
under the theme “Faster, Further.” Haluk Kayabasi, CEO of
Kibar Holding and a Board Member of UN Global Compact
Tirkiye, participated as a panelist in the “Responsible
Leadership for Sustainable Transformation” panel at the
Summit.

e The 11th Sustainable Finance Forum, organized in
collaboration with UN Global Compact Tiirkiye and BCSD
Tirkiye, was held under the theme “Finance Aligned with
Climate and Development Goals,” with Haluk Kayabasi, CEO
of Kibar Holding and a Board Member of UN Global Compact
Tiirkiye, among the opening speakers.

* Kibar Holding’s CEO participated as a speaker at the
Business Meet Up event organized by the Sakarya University
Faculty of Business and shared insights on the importance of
university-industry collaboration.

* Kibar Holding was the main sponsor of the Lean Summit
organized by Yalin Enstitli. At the event, Kibar Holding’s

CEO delivered a presentation titled “Either in Crisis or
Between Crises.” In addition, copies of the book Lean for
Process Industries, translated into Turkish by Kibar Holding’s
Corporate Development and Strategy Division, were
distributed to participants.

* The General Manager of Assan Altiminyum was elected
Chair of the Flat Rolled Aluminium Producers Division of the
European Aluminium Foil Association (EAFA).

* Kibar Holding’s Vice President of Human Resources was
named among the “Top 50 Most Effective CHROs” at the
“Top 50 CHROs 2025” awards ceremony organized by CHRO
Summit.

* Kibar Holding’s Internal Audit team received the
“Professional Promotion Activities” award at the “Awareness
Awards Ceremony” organized by Tiirkiye ic Denetim
Enstitiisu.

« The BiZ Esitiz project received an award in the “Diversity
and Inclusion Management” category at the 17th Human
Value Awards organized by PERYON Tiirkiye insan Yonetimi
Dernegi.

* Kibar Holding was among the supporters of the
#KadinErkekEsittirNokta Conference organized by Yanindayiz
Association.

* Kibar Volunteers participated in the 47th Istanbul Marathon
with 85 volunteer runners, while contributions from 889
donors across the Kibar Group helped support projects
carried out by various non-governmental organizations.
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2025 SUSTAINABILITY AWARDS

Kibar Holding 2024 Sustainability Report
received 4 awards across 3 different international platforms.

Haluk Kayabasi, CEO of Kibar Holding
and Chair of the Sustainability Committee,
was once again named among Fast

I “

Kibar Holding’s Sustainability Report received the Company’s “50 Sustainability Leaders.
Platinum Award in the “Sustainability Report” category
at the Global Communications Competition 2025
Spotlight Awards organized by the League of American

Communications Professionals (LACP). Kibar Holding’s Annual Report received
: the Bronze Stevie® Award in the

“Best Annual Report” category at the
22" International Business Awards®.

The K-STAR Supplier Sustainability Program
won the Silver Stevie® Award in the
“Sustainability Initiative of the Year”

category at the 22" International
Business Awards®.

Kibar Holding’s Annual Report received the

Kibar Holding’s Annual Report received the Gold Award for the gecond consecutive

Gold Award in the “Annual Report” category year at the International Annual Report
at the LACP Global Communications Design Awards (IADA).
Competition 2025 Spotlight Awards.
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CORPORATE VALUES
u

=N
RELIABILITY @
We act in a way that builds trust in both

ourselves and our organization, and
demonstrates our reliability under all
circumstances.

‘Reliability’ and the trust we have built together
with all our stakeholders over the years lie at the
heart of the values that shape our collective WE
mindset. We align reliability with the passion we
have for our work and the ‘love’ that defines our
humanity.

INTEGRITY

We value people, treat them with respect, and
act with fairness. We approach differing opinions
with objectivity, setting aside our own biases to
focus on choosing what is most right and sound.

Air is invisible and intangible, yet essential for
the survival of all living beings. At Kibar Group,
integrity forms the foundation of all our business
conduct — as vital and irreplaceable as air itself.
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DILIGENCE

We are fully aware of our responsibilities. We
work efficiently and with dedication to drive

our success. Earth is the foundation of life, the
cradle of production, and the guarantee of our
future. Cultivating it takes labor, dedication, and
consistency. When you sow the right seed at
the right time, it yields boundless generosity in
return.

For us, diligence means achieving productive
outcomes through efficient use of time.

FLEXIBILITY

We embrace change and adapt to innovation
with agility. We also inspire and motivate those
around us to adapt to change.

Water, at times, shapes nature with its force;
at other times, it adapts to nature with its
flexibility. Inspired by water’s adaptability, we
embrace change and develop solutions that fit
the evolving conditions.

N
5

D

INNOVATION

We develop innovative, creative, and pioneering
approaches that drive value creation. We inspire
action to bring these approaches to life.

Fire, above all, is a source of energy that
influences everything around it. It lights up
the darkness and radiates light as it spreads.
The fire of innovation within us inspires all our
teammates to generate new ideas, while also
helping us find meaning in our work and make
meaningful contributions through what we do.

GRI 2-1, 2-6
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KiBAR GROUP COMPANIES - INDUSTRY

ASSAN ALUMINYUM

Assan Aliminyum, one of the leading
manufacturers in the global flat-rolled aluminum
industry, has been producing flat-rolled aluminum
since its establishment in 1988. It serves a

wide range of sectors, including packaging,
distribution, construction, durable consumer
goods, automotive, and HVAC, with its coil,
sheet, foil, and pre-painted aluminum products.
Operating production facilities in Tuzla, Istanbul
and Dilovasi, Kocaeli, the company is Tiirkiye’s
leading enterprise in the flat-rolled aluminum
industry, with an installed annual sheet /foil
capacity of 360,000 tonnes and an installed annual
aluminum coil coating capacity of 60,000 tonnes.
With an aluminum foil manufacturing capacity

of 130,000 tonnes, it is also one of Europe’s two
largest manufacturers. According to the ISO 500
- Turkiye’s Top 500 Industrial Enterprises 2024
list, it ranks as Turkiye’s 44th largest industrial
enterprise.

It exports to more than 70 countries across four
continents, primarily in Western Europe and North
America. The company plans to achieve its growth
targets in North America through Kibar Americas,
which it established in Chicago.

Assan Aliminyum has earned the Aluminium
Stewardship Initiative (ASI) Performance Standard
Certification for all of its facilities.

ASSAN HANIL

Assan Hanil, one of the Kibar Group’s automotive
investments, was established in 1997 in
partnership with South Korea-based Seoyon
E-Hwa and commenced production as a tier-one
automotive supplier. In addition to driver and
passenger seats, Assan Hanil manufactures door
panels, front and rear bumpers, instrument panels,
consoles, carpets, radiator carriers, blow-molded
parts, glove compartments, headliners, and interior
and exterior plastic components. It is one of only
five companies in the world capable of designing,
developing, and manufacturing air-suspension
driver seats.

In its early years, Assan Hanil supplied components
exclusively to Hyundai Assan. Over time, it
expanded its customer portfolio to include Ford
Otosan, Isuzu, Honda, AGCO, Mercedes-Benz Tiirk,
Turkiye’s Automobile Joint Venture Group (TOGG),
and Stellantis/Tofas. It also exports to Korea the
seats designed

and manufactured at its Kocaeli facility for the
Hyundai Xcient Fuel Cell, the world’s first hydrogen
fuel cell electric truck.

To support production for Mercedes-Benz Tiirk,
Assan Hanil commissioned its Aksaray Facility in
2019 and its third facility in izmit in 2023. Assan
Hanil manufactures using advanced automation-
based technologies at its five facilities—three in
Kocaeli, one in Bursa, and one in Aksaray—with

a total production area of 175,000 m2 and a
workforce of more than 1,000 skilled employees.

ASSAN PANEL

Assan Panel, a leading company in the sandwich
panel industry, commenced production in

1990 at its first plant in Tuzla, with an annual
production capacity of 4,000,000 m2. Continuing
its investments to expand its capacity, Assan Panel
commissioned its iskenderun plant with an annual
production capacity of 3,000,000 m2 in 2004, its
Balikesir plant with an annual production capacity
of 3,000,000 m2zin 2009, and its Jordan plant with
an annual production capacity of 4,500,000 mZin
2012.1n 2015, Assan Panel completed its second
production line investment at its Tuzla, Istanbul
plant, which has an annual production capacity

of 3,500,000 m?, increasing its total annual
production capacity to 18,000,000 m2. In 2021,
Assan Panel commissioned its first investment

in the Turkic Republics and began operations at
its Azerbaijan plant in partnership with Sumgayit
Texnologiyalar Parki (STP). With a total annual
production capacity of 22 million m?, the company
opened sales offices in the United Kingdom and
Hungary in 2023. Assan Panel, which opened a
new production plant in the United Kingdom at the
end of 2025, continues its investments on a global
scale.

In addition to PURfilled panels, Assan Panel
contributes to the construction of sustainable and
eco-friendly buildings with its fire-safe PIR- and
rockwool-filled cold room, roof, and wall sandwich
panels, panels ready for solar system installation,
project-specific accessories, polycarbonate
skylights, fasteners consisting of various screw
types, and construction chemicals including
sealing and filling products. In addition to its
portfolio of high-quality, safe, innovative, and fire-
resistant products, Assan Panel provides superior-

quality application services through its domestic
and international business partners.

Through its Assan Panel, Assan Demir, and Assan
Board brands, as well as AFG Celik Yapi ve Kimya,
Assan Panel exports to 85 countries and serves as
a total solution partner for industrial buildings in
global markets.

AFG Celik Yapi carries out its core activities in
project development, project management, design,
and construction. AFG Celik Yapi undertakes
engineering projects in specialized areas such as
industrial

facilities, healthcare facilities, modular

buildings, cold chain systems, and solar power
plant installations. In addition, AFG Kimya
manufacturespolyurethane systems in-house
under the AssanChem brand, backed by strong
R&D capabilities and extensive industry know-
how, to meet a wide range of customer needs.
AssanChem'’s product groups consist ofa wide
range of offerings including rigid systems, flexible
systems, and polyester polyols, catering to the
needs of various industries. With a broad product
portfolio across various polyurethane application
areas, AssanChem, as a domestic polyurethane
systems manufacturer, develops innovative
products through its investments in technology
and R&D, delivering tailor-made solutions to its
customers in Tiirkiye and around the globe.

POSCO ASSAN TST

Posco Assan was established in 2011 as a joint
venture between Kibar Holding, Pohang Iron and
Steel Company (POSCO), and POSCO Daewoo.

GRI 2-1, 2-6

POSCO ASSAN TST, which operates Turkiye’s
largest stainless steel cold rolling plant, was
established with an initial investment of USD 350
million and commenced production in 2013 with
an annual capacity of 300,000 tonnes.

ISPAK AMBALA|

With more than 50 years of expertise and
experience, Ispak Ambalaj is one of Tiirkiye’s most
established manufacturers of flexible packaging
and a leading producer of technical foils. With its
facility designed in line with Industry 4.0 principles,
the company has increased its annual production
capacity to 35,000 tonnes.

At itts Tuzla, Istanbul and izmit facilities, the
company carries out integrated packaging
production, covering the entire process from raw
material sourcing and coating, lamination, and
extrusion to printing, slitting, and the delivery of
customized packaging products. With particular
expertise in flexible packaging production, the
company provides integrated flexible packaging
solutions for a wide range of industries,
including food and dairy products, chocolate and
confectionery, beverages, medical supplies and
pharmaceuticals, personal care, and pet food.
The company also holds a leading position in its
industry and serves as a key supplier through its
tobacco and industrial products portfolio.

Technical foils used in climate control and
insulation products such as refrigerator back
panels, air conditioners, and heat pumps are
produced at the new plant commissioned in

2025 adjacent to the izmit Plant. The new plant is
expected to reach a production capacity of 10,000
tonnes.
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KIBAR GROUP COMPANIES - TRADE

ASSAN GAYRIMENKUL
Established within the Kibar Group in 2008, Assan
Gayrimenkul is engaged in the development of
various Group-owned land assets, as well as

the identification of new real estate investment
opportunities, real estate acquisitions, and

the development and execution of real estate
projects.

Assan Gayrimenkul also operates the campuses
housing the Kibar Group’s major production
facilities and provides the support required to
enable uninterrupted and efficient operations
across Group companies.

ASSAN YAPI
Established in 2007 under the umbrella of Kibar

Group, Assan Yapi operates across all areas of
the construction and building sector.

Among the projects completed and
commissioned by Assan Yapi are Pendik-Kurtkdy
Housing, Asim Kibar Vocational and Technical
Anatolian High School, Tuzla Municipality Semiha
Kibar Social Facilities, Tuzla Semiha Kibar
Teacherage, and Tuzla Municipality Selale Park.
Assan Yapi carried out the construction of the
Assan Aliiminyum Dilovasi Plant and Coil Coating
Facility, the Assan Hanil additional production
facility projects, and the ispak Ambalaj Plant
project.

KiBAR DIS TICARET

Kibar Dis Ticaret is the foreign trade company
of the Kibar Group, one of Tiirkiye’s leading
industrial companies. Kibar Dis Ticaret was
established in 1985 to play a pioneering role in
Turkiye’s foreign trade initiatives and to manage
the foreign trade activities of the Kibar Group as
its specialized foreign trade company.

Today, it manages the export operations of many
of Turkiye’s leading companies and supplies

the raw materials they require. It also conducts
high-volume transit trade from foreign countries
to third countries. The company’s annual foreign
trade volume has reached 1.5 million tonnes.

Leveraging its extensive global network and
foreign trade expertise, Kibar Dig Ticaret ranks
among the leading companies in the Top 1,000
Exporters list published annually by the Turkish
Exporters Assembly (TiM).

KiBAR ENERJi

Kibar Enerji was established within the Kibar
Group in 2011 to engage in the import and
wholesale trading of natural gas in the Turkish
energy market. Kibar Enerji, which assumed an
annual natural gas purchase and sales contract
for 1 billion m? under the Western Gas Pipeline
Contract Transfer in 2012, has been importing
and wholesaling natural gas since January 1,
2013.

Kibar Enerji’'s main objectives include contributing
to meeting Turkiye’s natural gas demand through
the domestic and international procurement of
natural gas, playing a role in the development of
the natural gas market in line with the country’s
interests, conducting the activities required for
natural gas storage, evaluating opportunities

that will enhance supply security and resource
diversity in the Turkish Energy Market, and taking
the necessary actions to realize new business and
investment opportunities.

KIBAR INTERNATIONAL

Kibar International was established in Switzerland
in 2001 to support the commercial activities of
Kibar Group companies. The company offers
commercial and financial solutions through

local and European financial institutions. The
company mitigates significant risks through
trade receivables insurance and supports
Group companies in ensuring compliance of
their international operations with relevant
international regulations and practices.

K-RIDES

In line with its mission to introduce motorbike
enthusiasts to the most prestigious brands in
the world—known for their high performance and
distinctive design—K-RIDES serves as the official
distributor of the following brands in Turkiye:

- MV Agusta - the most prestigious brand

in the industry, renowned for its exceptional
performance and artistic design;

- Royal Enfield - the most iconic brand in the
industry, with uninterrupted production since
1901;

- Mutt Motorcycles - one of the fastest-growing
brands in the industry with a focus on retro-
custom design;

- F.B. Mondial - a brand that delivers the most
passionate blend of classic style and modern
technology; and

- Ultraviolette - the most innovative brand
shaping the future of high-performance electric
vehicles with its unconventional designs.

K-RIDES also serves as the exclusive authorized
dealer of the KTM-Husqvarna and GasGas Group,
which are among the most innovation-oriented
and trend-setting brands in the industry.

Launched in 2023, the company offers
consumers top-tier motorcycle brands renowned
in their segment for exceptional quality and
unique design. It also offers a comprehensive
range of products for motorcycle riders, including
personal protective equipment, hardware, spare
parts, and accessories.

KIBAR GROUP COMPANIES - SERVICE

ASSAN BILISIM

Assan Bilisim was established in 2006 to meet
all the Information Technology needs of Kibar
Group companies. It is a technology company
that serves as a business partner to Group
companies by providing advanced technology
services and solutions. It develops strategic
partnerships with leading global technology
companies.

Assan Bilisim A.S. provides system development
and integration services as well as information
technology consultancy to all Group companies
and external customers. In addition to the flat
steel industry, it delivers systems integration
services across a wide range of sectors,
including automotive, logistics, insurance,
technology, construction, liquid packaging,
foreign trade, finance, and retail.

ASSAN LOJISTIK

Assan Lojistik was established in 1996 to
provide port-connected logistics services. Assan
Lojistik provides domestic transportation,
bonded warehousing, storage, out-of-gauge
cargo transportation, and port services
throughout Tirkiye, while also carrying out
international intermodal, road, sea, air, and
project cargo transportation operations.

Headquartered in Tuzla, Istanbul, Assan Lojistik
conducts its domestic sales and operations
activities across Turkiye in an efficient

and coordinated manner through its North
Marmara, South Marmara (Bursa-Gemlik), and
Southern Region (Hatay-iskenderun) Regional
Directorates. In addition, Assan Lojistik delivers
value-added, fast, and reliable logistics solutions
through its offices in Gebze (Kocaeli), Gemlik

(Bursa), and Karablik, supported by a team of
experienced logistics professionals.

Citrina Worldwide Logistics, which commenced
operations in 2024 as a separate legal entity,
makes significant contributions to strengthening
the logistics infrastructure in the regions where
it operates. With its operational capabilities
supporting the growing trade volume along

the Middle Corridor, Citrina Worldwide
Logistics enables the more efficient, faster,

and sustainable management of logistics flows
between Europe and Central Asia, while playing
a strategic role in regional and international
transportation.

ASSAN PORT

Commissioned in 2010, Assan Port is the first
container terminal in the Gulf of iskenderun to
serve modern container vessels. Assan Port
iskenderun has become a second and highly
important alternative to Mersin for serving the
same hinterland. Since the end of 2013, Assan
Port has continued its commercial operations
through a partnership with Terminal Investment
Limited SA (TIL).

AssanPort has two berths with a minimum
water depth of 17 metres. With the completion
of Inland Terminal No. 1in 2023, the port’s
capacity increased to 400,000 TEU and reached
500,000 TEU following the completion of
additional investments alongside the main
terminal.

With an installed annual capacity of 250,000
TEU, Assan Port serves container vessels,
general cargo vessels, project cargo vessels, and
dry bulk carriers. The port also features a Ro-Ro
ramp.

Thanks to its strategic location, Assan Port
iskenderun provides logistical advantages

to companies in the Eastern Mediterranean,
Southeastern Anatolia, and southern Central
Anatolia, while also serving as the nearest
container terminal connecting Northern Iraq to
western markets.

IRB SIGORTA

IRB Sigorta ve Reasiirans Brokerligi A.S., which
has been engaged in insurance activities within
Kibar Holding for 25 years, provides insurance
brokerage and risk management services.
Leveraging its access to local and international
markets, the company analyzes the risk factors
of Kibar Group companies and other corporate
clients, designs the most suitable insurance
programs for complex risks, and offers solutions
that enable cost optimization.

IRB Sigorta’s main areas of service include
corporate insurance, employee benefits
insurance, trade credit insurance, affinity
programs, individual insurance, claims
management, and risk management and
consultancy. IRB also provides consulting
services to institutions by supporting the
identification and implementation of proactive
measures through its Risk Engineering services,
helping minimize risk factors and ensure optimal
policy conditions. Through its Claims Consulting
and Management service, the company aims

to prevent disruptions to policyholders’ cash
flow by managing the claims process accurately
and efficiently, from claim notification through
indemnification.



INTRODUCTION AND MESSAGE FROM MESSAGE ABOUT L= [ WE EMPOWER WE INNOVATE WE CARE WE ENCOURAGE WE SHARE PERFORMANCE

people for the future for next generations our stakeholders for the communities INDICATORS

SUSTAINABILITY with sustainability APPENDIX

ABOUT THIS REPORT THE CHAIRPERSON FROM THE CEO KIBAR HOLDING principles

GRI 2-23, 2-24

For the Kibar Group, sustainability is a strategic transformation area that
addresses the continuity of economic performance, the quality of corporate
governance, the efficient use of natural resources, employee safety and
development, supply chain responsibility, and the creation of social value within
a holistic management framework.

The corporate principles and values inherited from Asim Kibar, the founder of
the Group, form the foundation of all activities and stakeholder relationships. In
line with this approach, sustainability is regarded, on the one hand, as a long-
term value creation model that makes economic, social, and environmental
gains lasting, and, on the other hand, as a strategic management paradigm that
guides corporate decision-making.

Given its diversified operations across the industrial, trading, and service
sectors and its value chain extending to global markets, the Group regards
sustainability as an integrated area of corporate governance encompassing
investment decisions, production processes, product development, supplier
management, risk management, and stakeholder engagement.

Working together with its stakeholders toward a more inclusive and
environmentally responsible economy, the Kibar Group aims to create impact
across its value chain through its sustainable production capabilities, value-
generating business models, skilled workforce, extensive stakeholder network,
and corporate collaborations.

Taking into account the expectations of the green transition and a low-carbon
economy, the Group companies develop innovative products and solutions and,
through their production capabilities, industry experience, and transformation
capacity, contribute to building a sustainable future both within their own value
chains and across the sectors in which they operate.

The Kibar Group adopts the principles of transparency, accountability,
comparability, and continuous improvement as the fundamental elements of its
reporting approach.
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SUSTAINABILITY APPROACH

The Kibar Group’s sustainability approach is shaped by the dynamics of the sectors

in which it operates, value chain impacts, stakeholder expectations, national and
international regulatory trends, and climate-related risks and opportunities. The Group
assesses its sustainability priorities alongside the resilience of its business model,
operational continuity, resource efficiency, competitiveness, and its capacity to create
long-term value.

Adopting a participatory, innovative, environmentally responsible, and people- and
society-oriented management approach, the Kibar Group addresses economic, social, and
environmental considerations as an integral part of its operations and decision-making
processes through a holistic perspective.

The Group identifies respect for human rights, an ethical business culture, occupational

health and safety, equal opportunity, employee development, climate change mitigation,
energy and emissions management, water and waste management, the circular economy, =¥ '
biodiversity conservation, and supply chain sustainability as its priority sustainability

; J
topics. 'l'l.-l j !'"::I|

The Group’s human rights approach is guided by the Universal Declaration of Human et b

Rights, the United Nations Global Compact, and applicable national legislation, and
adopts a zero-tolerance policy toward child labor, forced and compulsory labor, and
discrimination. The Group also expects its suppliers and business partners to adhere to
similar ethical standards, monitors their practices in this area, and contributes to the
implementation of necessary improvements.

The Kibar Group’s sustainability approach is also founded on a collaborative approach
that supports transformation throughout the value chain. Through the relationships it

has established with its employees, customers, suppliers, business partners, public
institutions, industry organizations, universities, and non-governmental organizations, the
Group aims to enhance its sustainability performance, contribute to the dissemination

of best practices, and create shared value in line with the Sustainable Development Goals.
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The Kibar Group provides its employees with a working
environment in which their rights are protected,
occupational health and safety are prioritized, professional
development is supported, and inclusiveness, fairness, and
equal opportunity are upheld.

Sustainability efforts are supported by measurable targets,
performance indicators, and monitoring mechanisms.
Progress toward the established targets is monitored
regularly, and the results achieved are communicated to
stakeholders through reporting processes. This approach
enables data-driven assessment, comparable performance
tracking over time, and greater visibility of areas for
improvement.

In the environmental sphere, all necessary measures are
taken to eliminate or minimize the adverse environmental
impacts of the Group’s activities. The Group generates
electricity from renewable energy sources and develops
projects aimed at improving energy efficiency and
reducing its carbon footprint. The Group implements
innovative solutions to reduce water consumption

and develops strategies that contribute to biodiversity
conservation. Waste management and recycling processes
are rigorously implemented to conserve natural resources.
Potential threats posed by environmental challenges are
turned into opportunities through the development of
eco-friendly technologies and products. Technological and
R&D investments are prioritized, and innovative solutions
developed contribute to sectoral transformation efforts.

A zero-tolerance policy is enforced regarding bribery and
corruption. This policy applies not only to employees but
also extends to all stakeholders, particularly suppliers and
business partners.
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SUSTAINABILITY MANAGEMENT

Sustainability management within the Kibar Group has
been structured in a participatory manner to determine
strategic priorities, monitor targets, evaluate performance,
and promote the adoption of relevant practices across

the Group. Sustainability topics are addressed through

a management model that brings together centralized
coordination and the operational responsibilities of the
Group companies.

The Sustainability Committee and the Sustainability
Working Group constitute the main elements of
sustainability management. Kibar Holding Board of
Directors is the highest governance body responsible

for overseeing the sustainability strategy and its
performance. The Board regularly reviews sustainability-
related environmental, social, and governance matters
and oversees performance in these areas. Sustainability
performance is periodically reported to senior
management based on established key performance
indicators, risk indicators, and progress toward targets.
Through these reports, the Board of Directors contributes
to monitoring the effectiveness of the sustainability
strategy, identifying areas for improvement, and ensuring
that necessary actions are addressed at the relevant
management levels.

The chairperson of the Kibar Group Sustainability
Committee is the CEO of Kibar Holding, the Group’s
highest-ranking executive. The Committee members
comprise the relevant functional managers of the Holding
and the general managers of the Group companies.

The Sustainability Committee plays a guiding role in

the formulation of the Group’s sustainability strategy,
policies, and targets, the evaluation of priority issues,

the monitoring of action plans, and the escalation of
performance results to senior management.

The members of the Kibar Group Sustainability Working
Group consist of managers from the Holding and Group

companies in the areas of Sustainability, Strategy,
Human Resources, Finance, Procurement, Sales and
Marketing, Internal Audit, Information Technologies, and
Corporate Communications. The Working Group, guided
by international standards, carries out the preparatory
work for the Committee’s decisions and supports the
implementation of established strategies and targets
across the relevant functions and Group companies. In
addition, Group members ensure that activities within
their respective sectors and areas of expertise are carried
out in alignment with sustainability standards, coordinate
sustainability initiatives, and manage performance
monitoring and internal coordination processes.

Company Sustainability Working Groups: These groups
consist of the relevant company’s General Manager,

the manager representing the company on the
Sustainability Working Group, and company working group
representatives. These groups work in coordination with
the Group Committee and the Sustainability Working
Group, monitor practices relevant to the sectors in which
the companies operate, identify areas for improvement,
and support the implementation of initiatives aimed

at achieving established targets. They also contribute

to data collection and reporting processes related to
environmental, social, and governance (ESG) matters.

Through its sustainability management structure, the
Kibar Group monitors evolving regulatory expectations,
stakeholder priorities, industry developments, and
corporate risks, and seeks to reflect developments in
these areas in its strategic planning and decision-making
processes. This approach contributes to the coherent
implementation of sustainability initiatives across the
Group, more effective performance monitoring, and the
advancement of sustainability priorities in alignment with
corporate governance processes.

SUSTAINABILITY MANAGEMENT STRUCTURE
KiBAR HOLDING BOARD OF DIRECTORS

SUSTAINABILITY COMMITEE

Coordination

Corporate Communications Manager

Vice President responsible for
Information Technologies

Vice President responsible for
Human Resources

Vice President responsible for
Procurement

Assan Aliiminyum
General Manager

Assan Panel
General Manager

Vice President responsible for
Internal Audit

Vice President Responsible for
Corporate Development and
Strategy

Energy Investments Director
Assan Hanil
General Manager

ispak
General Manager

GRI 2-12, 2-13, 2-14, 2-17, 2-24

SUSTAINABILITY
WORKING GROUP

Coordination
Corporate Communications Manager

Finance Director

Strategy and
Business Development Director

Occupational Health, Safety and
Enviorenment Manager

Assan Aliminyum Strategy and
Marketing Director

Assan Hanil Commercial
Operations Director

ispak Value Chain and
Strategy Director

CORPORATE AND FUNCTIONAL SUSTAINABILITY WORKING GROUPS

Procurement Governance and
Supplier Sustainability Director

Internal Audit Manager

Risk Manager

Assan Bilisim Technology
Infrastructure and Operations
Director

Assan Panel R&D and
Marketing Director
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Greenhouse gas emissions of Kibar A $90 million 100%
Group’s industrial companies have climate-labeled green loan Kibar Group published its
been disclosed since 2016 and have was secured from the 2030 Sustainability Strategy
been shared regularly on an annual International Finance and disclosed its sust.ainability
basis since then. (10) Corporation (IFC). (16) Assan Aliiminyum and targets to the public. (24)
The Sustainability Committee Kibar Group published its 2025 Ispak joined the CDP
A s platform and began
and the Sustainability Sustainability Strategy and reporting through it. (18)
Working Group were disclosed its sustainability targets Assan Aliiminyum was granted
established. (3) to the public. (9) a provisional Performance The Kibar Group L )
Standard Certification by the Sustainability _Assan Aliiminyum and iz Ll L p e
Aluminium Stewardship Initiative Information Ispak signed the United Ul o L e
The ‘Kibar Group Sustainability (ASI), which sets the sustainability Management System Nations Global Compact Plan was published and
Kibar Holding signed the Platform’ was established to raise standards for the global aluminum was established. (17) (UNGC) commitment. (21) entered into force. (25)
United Nations Global employees’ awareness of industry. (14)
Compact (UNGC). (1) sustainability. (6)
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! ! Assan Panel and ispak
The first Sustainability “WE Are Equal” The rjon-fmanmal data were published their firF;t Klb?r Holdm.g becan.1e e T I
Report was published. committee was validated by an external Sustainability Reports. (20) the first Turkish holding Supplier Sustainabilit
() established and assurance provider within company to be awarded p‘p‘ p y
Kibar Group’s Assan Aliiminyum the Group’s the framework of the ) ) the EQUAL-SALARY Training Platform was
Sustainability published its first equality International Standard on Kibar Holding was awarded certification by the launched. (26)
Principles were Sustainability Report. (8) manifesto was  Assurance Engagements and the Equal Opportunities EQUAL-SALARY
announced. (5) published. (12)  the Assurance Engagements | Model (FEM) certification by Foundation. (23)
Kibar Holding joined on Greenhouse Gas i kel e The *Kibar Holding Suppli
' - {5 DiinyasilPiastik Statements. (13) ssociation of Tirkiye e 'Kibar Holding Supplier ,
The first GRI-certified Girisimi (IPG). (7) (KAGIDER). (19) Sustainability Program/K-STAR
SRR [ GRer : . Kibar Holding signed the Kibar Holding joined the ’Early Adopters’ o o thef\{vorlld’? o,
was published. (4) Women’s Empowerment Principles 2roup on the new Communication on initiative in te;rznzsi of inclusivity.
HclE S (T Progress (CoP) platform, launched by the

UN Global Compact. (15)
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WE EMPOWER WE INNOVATE WE CARE WE ENCOURAGE
people for the future for next generations our stakeholders

CONTRIBUTION TO

SUSTAINABLE DEVELOPMENT

GOALS

The Sustainable Development Goals (SDGs), established under the United
Nations 2030 Agenda, provide a shared global framework for advancing
economic growth, social well-being, environmental protection, reducing
inequalities, and combating climate change.

Covering a broad range of issues—from the fight against poverty and hunger

to access to education and healthcare; from gender equality to the promotion
of peace and justice; from climate action to the circular economy; from
environmentally friendly products to biodiversity; and from research and
innovation to sustainable growth—this framework consists of 17 Goals and 169
targets.

The Sustainable Development Goals (SDGs) provide a common language and
shared framework for assessing the contributions of governments, the private
sector, civil society, and individuals to sustainable development.

The Kibar Group addresses the Sustainable Development Goals (SDGs) in
relation to its sustainability priorities, 2030 Sustainability Strategy, and relevant
performance indicators. In assessing its economic, environmental, and social
impacts, the Group monitors its areas of contribution through both corporate
performance indicators and targets associated with the global sustainable
development agenda.

Accordingly, the Kibar Group significantly contributes to the following goals:
‘Good Health & Well-Being,” ‘Quality Education,” ‘Gender Equality’, ‘Clean Water
and Sanitation,” ‘Affordable and Cean Energy,” ‘Decent Work and Economic
Growth,’ ‘Industry, Innovation, and Infrastructure,” ‘Reduced Inequalities,’
‘Responsible Consumption and Production,” ‘Climate Action,’ ‘Peace, Justice, and
Strong Institutions,’” and ‘Partnerships for the Goals.” The Group monitors these
contributions by linking them to its policies, targets, initiatives, and performance
indicators, and works collaboratively with its stakeholders to strengthen their
impact across the value chain.

WE SHARE PERFORMANCE

for the communities INDICATORS
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3_6000 HEALTH GOAL 3:

AND WELL-BEING
Good Health and
A WellBeing
We support access to healthcare services
through our social investments in health
and contribute to strengthening healthy
and safe working conditions for our

employees through occupational health
and safety practices.

el GOAL 4:

EDUCATION

|!!II Quality Education

We invest in the professional and personal
development of our employees and
implement corporate social responsibility
initiatives that support children’s access
to education, with a particular focus on
disadvantaged schools and educational
needs.

T GOAL 5:

EQUALITY

g Gender Equality

As a signatory to the Women’s
Empowerment Principles (WEPs), we
implement practices that support women’s
employment and continue our efforts

to increase both the number of women
employees and the proportion of women
in leadership positions. In addition,

we implement various initiatives and
awareness-raising activities to encourage
women’s active participation in the
workforce.

FeeeM GOAL 6:

/AND SANITATION

E Clean Water and Sanitation

We implement sustainable water management
practices to protect water resources and
promote their efficient use, while investing in
initiatives aimed at reducing water intensity.
We contribute to the conservation of water
resources through our investment in a
Wastewater Recovery Plant.

GOAL 7:
Affordable and Clean Energy

In line with our net-zero emissions target,
we continue to invest in renewable energy,
implement energy efficiency projects, and
carry out initiatives aimed at increasing
energy awareness. We implement
practices that support the reduction of
energy and emissions intensity, while
developing products and solutions that
contribute to the transition to a low-carbon
economy.

8 DECENT WORK GOAL 8:

AND ECONOMIC

GROWTH

/J Decent Work and
4l

Economic Growth

We are guided by international standards
in our efforts to provide fair, safe,

and decent working conditions for

our employees. In our procurement
processes, we prioritize the prevention
of child labour and forced labour, while
promoting fair working conditions.
Through our investments in research,
development, and innovation, we

aim to contribute to productivity,
competitiveness, value creation, and
sustainable economic growth.

Py GOAL 9:
Industry, Innovation,
and Infrastructure

INFRASTRUCTURE

To support sustainable development,

we prioritize investments in technology,
research and development, and innovation.
Through investments in innovative
products, processes, and infrastructure,
we support industrial transformation,
competitiveness, and value creation.

(=579 GOAL 10:
Reduced Inequality

L =1 2
v

Through our performance-based
management system, we promote equal
opportunity and support fair and inclusive
practices for our employees. Under the
Kibar Group Framework Agreement, which
is signed prior to engaging with suppliers,
we require that no discriminatory or unfair
practices be carried out on the basis of
language, religion, race, gender, or similar
personal characteristics or preferences.
Through this approach, we promote
equitable and fair practices throughout both
our workplace and our supply chain.

(P GOAL 12:
Responsible Consumption

-' ° and Production

We embrace sustainability- and
innovation-driven production practices
grounded in circular economy principles.
We support the efficient use of natural
resources and promote effective waste
management, recycling, and reuse
practices. We prioritize environmentally
responsible disposal methods in the
management of waste.

'AND PRODUCTION|

13 curre GOAL 13:

9 Climate Action

In line with our commitment to combating
climate change, we carry out initiatives
aimed at limiting the environmental impacts
of our operations. We develop projects to
reduce energy and emissions intensity and
implement initiatives to increase both the
generation and use of renewable electricity.

LYo GOAL 16:
Peace, Justice and

L
% Strong Institutions

We define our Group’s approach to
anti-bribery and anti-corruption through
written policies and rules. We expect
these principles to be upheld not only by
our employees, but also by our suppliers,
business partners, and other relevant
stakeholders.

INSTITUTIONS

17 PARTNERSHIPS GOAL 17:

FOR THE GOALS

Partnerships

@ for the Goals
We adopt the principles of the United
Nations Global Compact and make our
best efforts to promote their adoption
among all stakeholders. We develop
collaborations with our stakeholders
to promote the transition to a carbon-
neutral circular economy, support gender

equality, and strengthen our collective
impact on sustainable development.
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Established with reference to the United Nations Global
Compact, the Sustainable Development Goals, and their
related targets, the Kibar Group Sustainability Principles
provide the foundation for the Group’s approach to
sustainable growth across economic, social, and
environmental dimensions.

These principles are defined as follows:

* WE GROW with sustainability principles
* WE EMPOWER people

* WE INNOVATE for the future

» WE CARE for next generations

* WE ENCOURAGE our stakeholders

* WE SHARE for the communities

WE GROW

with sustainability principles

Kurumsal yonetisim anlayisimiz ve yenilik¢i yatinmlanimizla
surdurilebilirlik ilkeleri gergevesinde istikrarl sekilde
blylimeye, ekonomiye deger katmaya ve istihdam olusturmaya
devam ediyoruz.

WE EMPOWER

people

Surdurilebilir bagsarimizin temeli olan ¢alisanlarimiza; insan
haklarinin korundugu, ¢alisan sagligi ve memnuniyetinin
onceliklendirildigi, mesleki gelisimin desteklendigi, adil, kapsayic
ve esit firsatlara dayali bir calisma ortami sunuyoruz.

WE INNOVATE

for the future

Uriin kalitesi ve miisteri memnuniyetini dnceliklendiriyor;
teknolojik gelisim, Ar-Ge ve yenilikgiligi strdurilebilir
biiyimenin temel unsurlari arasinda goriyoruz.

WE CARE

for next generations

Recognizing the finite nature of natural resources, we embrace
a sustainable production model based on circular economy
principles. We continue our efforts to achieve our net-zero
emissions target by 2050.

WE ENCOURAGE

our stakeholders

As we grow in line with our sustainability principles, we strengthen
transformation together with our stakeholders and encourage the
adoption of responsible practices that take environmental and
social impacts into account across our value chain.

WE SHARE

for the communities

Guided by our commitment to social responsibility, we focus on
creating lasting value in the fields of education, healthcare, and
social well-being, and seek to strengthen shared value through
projects that address societal needs.

8 DECENT WORK 9 INDUSTRY, 12 -RESPO;JSIBI..E 16 PEACE AND

AND ECONOMIC INNOVATION AND CONSUMPTION JUSTICE STRONG
GROWTH INFRASTRUCTURE AAND PRODUCTION INSTITUTIONS

3 GOOD HEALTH 4 QUALITY 5 GENDER 8 DECENT WORK 10 REDUCED
” AND WELL-BEING EDUCATION EQUALITY AND ECONOMIC INEQUALITY
GROWTH
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(=)

8 DECENT WORK 9 INDUSTRY,
AND ECONOMIC INNOVATION AND
GROWTH INFRASTRUCTURE
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17 PARTNERSHIPS
AND SANITATION CONSUMPTION ACTION

FOR THE GOALS

8 DECENT WORK 10 REDUCED 16 PEACE AND 17 PARTNERSHIPS
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GRI 3-1

DOUBLE MATERIALITY ASSESSMENT

The Kibar Group conducts its materiality
assessments through a structured and systematic
methodology, continuously reviewing and
enhancing these processes in line with evolving
global standards, sectoral developments, and
stakeholder expectations.

The Group began its sustainability prioritization
process in the 2019 reporting year. In the

initial phase, a long list comprising 33 topics
was developed based on the United Nations
Sustainable Development Goals, the principles
of the United Nations Global Compact, and the
GRI topic standards. The list was analyzed based
on input from the Sustainability Committee

and senior management, expert employees,
workshop findings, employee surveys, and
external stakeholder surveys. As a result of these
assessments, 13 material topics were identified.

In subsequent reporting periods, the prioritization
process was regularly reviewed and updated in
accordance with the same assessment principles.
As part of this process, the topic universe was
refined through the consolidation of certain topics
and the review of their content. As a result of

the analyses conducted, the updated set of 13
material topics was confirmed as the Kibar Group’s
sustainability priorities.

In the 2023 and 2024 reporting years, the
prioritization analysis was further enhanced
through the application of the double materiality
approach. Accordingly, the assessment considered
not only the impacts of the Kibar Group’s activities
on people, the environment, and society, but also
how sustainability matters may affect the Group’s
financial performance, risk and opportunity profile,
and long-term value creation capacity. The topics
were analyzed separately from the perspectives
of impact materiality and financial materiality and
subsequently classified into three categories:
priority, high-priority, and very high-priority.

In the 2025 reporting year, the double materiality
assessment was refined through a more structured
approach based on the methodological framework
of the European Sustainability Reporting Standards
(ESRS) issued under the Corporate Sustainability
Reporting Directive (CSRD).

SCOPE OF ASSESSMENT

The double materiality assessment was conducted
based on the Kibar Group’s 13 material topics,
under which a total of 61 impacts, risks, and
opportunities (IROs) were included in the scope of
the assessment.

Throughout the assessment process, the

GRI reporting approach and the ESRS double
materiality methodology were applied as
complementary and mutually reinforcing
frameworks. The GRI approach was considered
in structuring the material topics for sustainability
reporting purposes, while the ESRS approach
provided the methodological basis for the
systematic assessment of IROs from impact
materiality and financial materiality perspectives.

IDENTIFICATION OF IROs

As part of the IRO identification process, each
material topic was examined separately across

its impact, risk, and opportunity dimensions.
Actual and potential positive and negative impacts
arising from the Group’s own operations and
across its value chain, as well as financial risks
and opportunities associated with sustainability
matters, were systematically assessed.

The identified IROs were classified while
maintaining the distinction between impact
materiality and financial materiality. Within the
impact materiality dimension, actual and potential
impacts and positive and negative impacts were
analyzed as distinct categories, while sustainability-
related financial risks and opportunities were
assessed separately within the financial materiality
dimension. Actual impacts were considered not
only as impacts resulting from past activities, but
also as impacts whose effects are ongoing or
whose consequences remain relevant as of the
reporting date.

For each IRO, a description, brief explanation, related
assessment question, impact definition and direction,
alignment with the ESRS, and linkage to the relevant
GRI topic were established. This structure ensured
that the IRO inventory could be used as a traceable,
comparable, and consistent basis for the scoring,
assessment, and reporting processes.

ASSESSMENT CRITERIA
AND SCORING APPROACH

A scoring scale ranging from 1 to 5 was used

to ensure the comparable, consistent, and
systematic assessment of impacts, risks, and
opportunities and to provide quantitative input to
the prioritization process. On this scale, a score
of 1indicates the lowest or very limited level of
materiality, whereas a score of 5 indicates the
highest, very high, or critical level of materiality.

The scoring criteria were developed with reference
to both the ESRS criteria for impact materiality
and financial materiality assessments and the
GRI’'s impact-based materiality approach. The
scale, criteria set, and calculation approach were
designed as a Kibar Group-specific methodology,
building on this methodological foundation.

The impact materiality assessment was based
on the criteria of scale (impact level), scope,
irremediability, and likelihood. The scale (impact
level) and scope criteria were included in the
assessment of all impact-related IROs. The
irremediability criterion was applied only to IROs
related to negative impacts, while the likelihood

criterion was considered only for potential impacts.

This approach was structured to reflect the
distinction between actual and potential impacts.

The financial materiality assessment was based
on the criteria of financial impact magnitude and
likelihood. Financial impact magnitude was used
to assess the potential effects of sustainability
matters on the Group’s cost structure, revenues,
profitability, investment requirements, cash flows,
access to finance, and long-term strategic value
creation. The likelihood criterion was used to take
into account the probability of financial risks and
financial opportunities materializing.

This approach supported the prioritization of IROs
within a common methodological framework and
the consistent integration of assessment results
into the reporting process.

SUSTAINABILITY

WE GROW
with sustainability
principles

WE EMPOWER
people

WE INNOVATE
for the future

WE CARE
for next generations

WE ENCOURAGE
our stakeholders

WE SHARE
for the communities

PERFORMANCE

INDICATORS APPENDIX

37

CALCULATION OF IMPACT
AND FINANCIAL SCORES

Within the scope of the double materiality
assessment, two separate scoring structures
were used for impact materiality and financial
materiality. The final output of the impact
materiality assessment was defined as the Impact
Score, while the final output of the financial
materiality assessment was defined as the
Financial Score.

The Impact Score was calculated through a
weighted combination of the IRO Impact Score for
each material topic and the impact assessment
scores obtained from employees and external
stakeholders. This approach enabled the
integration of the technical IRO-based assessment
and stakeholder input within a single calculation
framework.

IRO Impact Score:

-was deemed equal to the impact severity (impact
level) score assigned to the relevant impact for
actual impacts;

-was calculated through a weighted combination
of the impact severity (impact level) score and the
likelihood criterion for potential impacts.

This methodology incorporates actual and potential

impacts into the Impact Score through distinct
assessment logics, reflecting the consequences
of existing impacts and the likelihood of potential
impacts materializing.

The Financial Score was determined through a
weighted combination of the IRO Financial Score
calculated for each IRO and the financial impact
and risk /opportunity assessment scores provided
by members of the Sustainability Committee and
Working Group, as well as employees responsible
for finance, sustainability, risk, and strategy
functions.

IRO Financial Score was calculated based on the
financial impact magnitude and likelihood criteria.
This structure enabled the assessment of both the
financial impact and the likelihood of sustainability-
related risks and opportunities within a single
scoring framework.

FINANCIAL MATERIALITY
The impacts of changes in society and nature
on the Kibar Group

NATURE
AND
SOCIETY

CIFTE ONEMLILIK

DOUBLE MATERIALY

IMPACT MATERIALITY
The impacts of Kibar Group’s activities on
people, the environment, and the economy

GRI 3-1

DETERMINATION
OF MATERIALITY
THRESHOLDS

Within the double materiality assessment,

impact materiality and financial materiality were
assessed as separate dimensions, with individual
materiality thresholds established for each. These
thresholds were established as part of the Kibar
Group’s assessment methodology and were used
to classify IROs within the relevant materiality
dimension.

IROs with scores equal to or exceeding the
established threshold were classified as material
within the relevant materiality dimension. IROs
meeting the Impact Score threshold were classified
as material from an impact perspective, while

IROs meeting the Financial Score threshold were
classified as material from a financial perspective.

The final result for each material topic was
determined based on the impact materiality

and financial materiality outcomes of the IROs
associated with that topic. Accordingly, a topic was
classified as material from an impact perspective

if at least one IRO under that topic met the Impact
Score threshold, and as material from a financial
perspective if at least one IRO met the Financial
Score threshold. A topic was assessed as double
material where it included IROs meeting both the
Impact Score and Financial Score thresholds, while
results falling below the threshold in the relevant
dimension were classified as below threshold.

The impacts, risks, and opportunities identified
within the scope of the double materiality
assessment are presented in the table below by
material topic.
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DESCRIPTION OF IRO

Energy consumption and GHG emissions

Potential adverse impacts of physical climate events
on people, the surrounding area of the facility, local
communities, and value chain stakeholders

Positive climate impacts of the low-carbon practices
implemented

Potential positive climate impacts of planned low-carbon
practices

Financial risks associated with the transition to a low-
carbon economy

Operational and financial risks associated with physical
climate events

Commercial and operational opportunities arising from the
low-carbon transition

Current adverse impacts of raw material use and natural
resource consumption

Current adverse impacts of waste generation and
resources leaving the economic cycle

Positive impacts of implemented recovery, recycling, and
circular economy practices

Potential positive impacts of planned circular economy
practices

Financial risks arising from resource use, waste
management, and circularity obligations

Financial opportunities arising from the circular economy,
recovery, and sustainable product life cycle

Adverse impacts related to occupational health and safety
risks, workplace accidents, and occupational diseases

Current positive impacts related to working conditions,
employee well-being, and employee health

Potential adverse occupational health and safety impacts
that may arise from high-risk operations and working
environments involving contractors.

Future-oriented positive impacts of occupational health
and safety culture, preventive practices, training, and
practices that support employee health on employees

Financial risks associated with occupational health and
safety management, contractor activities, and compliance
requirements

Financial opportunities arising from a strong occupational
health and safety culture, training, and preventive practices

*Pl: Positive Impact; NI: Negative Impact
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EXPLANATION

Direct and indirect greenhouse gas emissions associated with production, energy consumption,
logistics, and supply chain activities.

Potential adverse imdpacts of physical climate events such as extreme heat, flooding, drought,
water stress, fire, and storms on employees, the surrounding area of the facility, local communities,
suppliet/logistics stakeholders, and value chain stakeholders.

Realized positive impacts of energy efficiency, the use of renewable energy, low-carbon production,
recycled inputs, emission reduction projects, and products with a lower footprint.

Potential positive impacts that planned energy efficiency, renewable energy use, low-carbon
production, recycled input, emission reduction projects, and lower-footprint product initiatives may
generate.

Financial risks that may arise in relation to carbon regulations, energy prices, emission costs,
customer expectations, demand for low-carbon products, the Carbon Border Adjustment
Mechanism, technology transformation, and investment needs.

Operational and financial risks that may arise from physical climate events such as extreme weather
events, flooding, drought, water stress, heatwaves, fire, and storms, including impacts on facilities,
production continuity, logistics, supply chain, insurance, maintenance/repair, inventory management,
delivery performance, and asset value.

Financial opportunities that may arise from renewable energy, efficiency, recycling, low-carbon
materials, demand for sustainable products, customer preferences, export advantages, and green
financing opportunities.

Current adverse impacts of primary and secondary raw materials used in production and natural
resource use on resource efficiency and natural resources.

Current adverse impacts of hazardous and non-hazardous waste generated in production processes,
non-recoverable fractions, and resource losses.

Positive impacts generated through existing recovery, use of recycled ir]I:?uts, ractices that bring
waste back into the economy, and practices that enhance the sustainability of the product life cycle.

Positive impacts that may be generated through planned or scalable recovery, recycling, material
substitution, product life cycle initiatives, and value chain collaborations.

Financial risks that may arise from raw material costs, resource inefficienc?{, waste management
costs, circularity legislation, EU market access requirements, and product life cycle requirements.

Commercial and operational opportunities that may arise from cost savings, value creation from
waste, recycled inputs, demand for sustainable products, customer acquisition, market access, and
advantages related to EU compliance.

Current adverse impacts related to employees’ exposure to workplace accidents, injuries, health
risks, and occupational diseases in production, field work, office, and support activities.

Current positive impacts generated through employee health practices, private health insurance,
healthcare services, ergonomics, hygiene, measures for pregnant/breastfeeding employees, and
OHS-related health measures.

Potential adverse occupational health and safety impacts related to high-risk operations, field
practices, contractor activities, near-miss incidents, and impacts that have not yet occurred but may
arise.

Positive impacts that may be generated in the future for employees through occupational health
and safety culture, a preventive approach, training, behavior-based safety practices, OHS standards
expanded to include contractors, and practices that support employee health.

Financial risks that incidents or areas for improvement arising in relation to OHS management,
workplace safety, occupational health surveillance, coordination of contractor activities, and
regulatory/compliance requirements may create for operational continuity, efficiency, health and
compensation costs, administrative processes, and stakeholder trust.

Opportunities that may arise from a strong occupational health and safety culture, training,
preventive practices, a low accident rate, a safer working environment, and increased contractor
compliance, supporting productivity, business continuity, and operational reliability.

SUSTAINABILITY

WE GROW

principles

IMPACT

DESCRIPTION* =
Actual Adverse

Impact Impact material

Potential Adverse
Impact

Actual Positive

Impact Impact material

Potential Positive Impact material

Impact

Financial Risk Financially material
Financial Risk

Financial . . .
Opportunity Financially material

Actual Adverse

Impact Impact material

Actual Adverse
Impact

Actual Positive

Impact Impact material

Potential Positive

Impact Impact material

Financial Risk

Financial
Opportunity

Actual Adverse
Impact

Actual Adverse

Impact Impact material

Potential Adverse
Impact

Potential Adverse
Impact

Impact material

Finansal Risk

Financial
Opportunity

with sustainability

Finansal agidan énemli

** |[ROs under supply chain management are structured primarily around supplier and contractor employees, working conditions, human rights, social compliance expectations, and responsible procurement practices, in line with the ESRS S2 - Workers in the value

chain framework. Supply continuity, operational disruption, critical supply, logistics disruption, and crisis-related financial impacts are addressed in the IROs under the heading “Business continuity and effective risk management.” Physical or transition-related supply

supplier network and strong supplier relationships

structure.

and logistics risks due to climate change are assessed in the relevant IROs under the heading “Climate change.”

WE EMPOWER WE INNOVATE WE CARE WE ENCOURAGE WE SHARE PERFORMANCE APPENDIX
for the future for next generations our stakeholders for the communities INDICATORS
SUBJECT DESCRIPTION OF IRO EXPLANATION oy RESULT
DESCRIPTION*
Current positive impacts of training, development, Current positive impacts provided to employees’ knowledge, skills, and career development Actual Positive
1 talent management, and internal development through training hours, development programs, career opportunities, talent management, and Trrn Impact material
opportunities corporate development practices. pac
Future-oriented positive impacts of training, Potential positive impacts on employees’ knowledge, skills, and career development in the Potential Positive
2 development, talent management, and internal future through training and development practices that support future skills, the talent pool, TireRes Impact material
000 development opportunities leadership, digitalization, green transformation, and corporate capacity. R
) Finatpcigtl rislf(s t_rtapt llnay _at(ise indrelailzion to etm?loyee g_lelvei?p[m_nt, tt.alent ré\anagement,
: i ; ; continuity of critical positions, development of new skills, digitalization and green ;
Employee 3 f;?:racgg:\';kzg::gf'g;%dsmﬁ: ;ﬁi&%’;ﬁaﬂg;elﬁggiggs transformation competencies, and the effectiveness of the development infrastructure, mtgr::ttlal FEITEER
Development 9 g B with impacts on productivity, operational capacity, growth, corporate capabilities, and B
and Talent transformation alignment.
Management . . . L L . .
. . . . Financial opportunities that may arise in terms of productivity, innovation, operational
Financial opportunities arising from employee flexibility, employee engagement, alignment with customer/OEM expectations, and growth
4 development, talent management, and skills capacity through training, talent management, internal promotion, succession planning for Financial Opportunity
transformation critical positions, technical skills development, and digitalization and green transformation
competencies.
Current positive impacts of gender and equal Current positive impacts generated for employees through equal opportunity, inclusive human Actual Positive .
1 T A e e G TS s resources practices, programs supporting women’s employment, practices under the WE Are T Impact material
RPOIUDIypracts ROy Equal framework, and independent verifications such as FEM and Equal Salary. p
v PP Positive impacts that may be generated on women’s employment, representation, inclusiveness, f
\(\/& 2 Futuret or_|tented r:psmve impacts of gender and equal and employee experience if gender and equal opportunity practices are maintained, expanded, IPotenttlaI Adverse
'%/ opportunity practices and strengthened. mpac
Gend d Potential adverse impacts associated with equal Potential adverse impacts that may arise in relation to the effectiveness of processes for equal | potantial Adverse
Snaenan 3 opportunity, inclusion, and the prevention of opportunity, inclusiveness, representation balance, equal pay, access to training and promotion, | | ==
O%I;t:ll:ﬁltr;;ty discrimination processes and the prevention of discrimination. P
; . " it : Financial opportunities that may contribute to a strong employer brand, access to a f i
4 .':1'2?';%?" 021?.?;':'“‘35 arising from strong equality and | |, o t_algnt pool, employee engagement, corporate reputation, alignment with customer mte;réttlal Positive
inclsionipractl expectations, and productivity. p
P . Al Current positive impacts generated across the value chain through supplier sustainability
1 CL:)rren:.npoatéverlnmp?ctsgf th_g slt:ppller stg(szgalnablllty programs, supplier assessment and 3uidance mechanisms, susta?nable procurement structure, | Financial Risk Impact material
RICOINVISSCSSMENBIANCIOUICANCEIDIATHCES framework agreements, training, and communication practices.
Potential adverse impacts related to the working Potential adverse impacts that supplier and contractor employees may face in relation to
2 conditions and human rights of supplier and contractor | wages, working hours, fair treatment, freedom of association, and general human rights Financial Opportunity
employees conditions.
r—)gl 3 Occupational health and safety risks of supplier and Potential adverse impacts that may arise for on-site contractor company employees and supply Potansiyel NE
contractor employees chain workers in terms of workplace accidents, health risks, and safe working conditions.
868 Future-oriented positive impacts of responsible Positive impacts that may be generated across the value chain in the future through a
i 4 sourcing, supplier development, and ethical responsible sourcing approach, supplier development practices, and the extension of human Potansiyel PE
Supply Chain expectations rights and ethical expectations throughout the supply chain.
Management
L . . . Financial risks that may arise in relation to supplier and contractor workforce conditions,
5 Financial risks associated with value chain workers, human rights, OHS, social compliance expectations, and supply continuity, with impacts on EnansallR ok
compliance expectations, and supply continuity audit findings, contractual obligations, customer/OEM expectations, corporate reputation, and
operational continuity.
: . . i . Financial opportunities that may arise from a stronger supplier portfolio, more reliable
6 Financial opportunities arising from a sustainable workforce conditions, lower disruption risk, customer alignment, and a more resilient supply Finansal Firsat
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IMPACT
SUBJECT DESCRIPTION OF IRO EXPLANATION DESCRIPTION* RESULT
Current positive impacts of risk management, business | Current positive impacts gfenerated by risk management, business continuity, crisis Actual Positive
continuity, and internal control practices on operations management, and internal control practices on operations, employees, customers, suppliers, ety Impact material
SULSECT e R ST IMPACT e and stakeholders and relevant stakeholders. pac
DESCRIPTION* ) o . Positive impacts that may be generated in the future for employees, customers, suppliers, . N
@ Future-oriented positive impacts of risk management, | operations, and other stakeholders by strengthening risk management, business continuity Potential Positive Impact material
1 Current positive impacts of social benefit investments, Positive impacts generated for local communities through investments in education, healthcare, = Actual Positive (irere Gk @ business continuity, and operational resilience capacity | plans, crisis preparedness, internal control maturity, scenario planning, and rapid recovery Impact
volunteering, and social responsibility initiatives social living spaces, volunteering activities, and other social contributions. Impact P M capability.
0 Future-oriented positive impacts of social benefit Positive impacts that may be generated for local communities through investments q - Potential adverse impacts that critical operational ; ; ere ; ; ; : ; ; )
('*(T\O 0 2 investments, volunteering, and social responsibility in education, healthcare, socia% living spaces, volunteering activities, and other social m:gltt'al Positive Business disruptions and crisis situations may have on ggtri?)ttlﬁ)lnas(,j \é‘irégr:rt‘;&a\fvgatl(rlrfetsggglﬁlay ?‘grvaet Igr? aeln?;)slwaetég,n ghts::g?‘se,"esg?‘rg %?ﬁ:—g's,s?aulfeﬂglders. m;%llttlal Adverse Impact material
@ initiatives contributions. Continuity stakeholders
. . - . . . . . L . . and Effective A . L . . . .
3 Adverse impacts that operations, facility presence,and | Potential adverse |tm g_c%s tlgat may arise for local commurt1_|t|es|c_iue to tfacnlty activities, traffic, | Potential Adverse Risk Financial risks associated with business continuity, mearrr‘gﬂg:lt(rso fhgrtislga%gglgeéggitIsttlr:)g;;lgg :{if:tfittly\llea nm(?gageer}ar\?i%?\g?:ebstilﬁéﬁ? I;Z%'lctél;;létg',
; noise, environmental disturbances, emergencies, or operational impacts. I eC ) tern b 1 nt, L erat C b ] A1 3R s . .
Social activities may have on local communities g P P Impact Management internal control, and crisis management processes with impacts on operational continuity, costs, contractual obligations, customer relations, Financial Risk Financially material
Responsibility o ) ) ) Financial risks that may arise in relation to facility activities, traffic, noise, emergencies, insurance, improvement processes, and compliance/audit findings.
4 Financial risks associated with local community environmental disturbances, and engagement processes with local communities, with impacts Financial Risk ’ . e . . . .
relations and operational impacts on grievance management, operational continuity, permit and process management, local Financial opportunities arising from strong risk Financial opportunities that strong risk management, rapid recovery capability, a reliable Financial _ .
stakeholder expectations, and corporate reputation. GETEE D el s @er ey A S i internal control structure, and predictable processes may support in terms of business OB Dot Financial material
9 Y continuity, customer trust, operational resilience, access to finance, and competitive advantage. PP Y
Current positive impacts of product safety, quality, and | Positive impacts generated for consumers and end users through quality assurance systems, Actual Positive . L . .
L technical compliance practices traceability, technical training, certifications, product testing, and product safety management. | Impact Impact material Current positive impacts of corporate governance, Current positive impacts generated for stakeholders by corporate governance, oversight, Actual Positive .
o @] 5 ovekrs;"grlm‘tj and decision-making structures on comkmlttee stt‘ruc_tures, roles and responsibilities, transparency, accountability, and decision- Impact Impact material
o S Positive impacts that may be generated for customers, consumers, and end users through : - stakeholders making mechanisms.
© 2 ZSELII:; gﬂznttgghgi%salltlzzlgr;\nl;ﬁaaﬁg(grapggg:sc ey the(iimptrgvetment o(fiqualzty at\sstératnce Sl trtaceability, technical training, certifications, m:g::ttlal posttve pscie 007 :oo Potential adverse impacts that may arise for stakeholders in relation to the effectiveness
’ roduct testing, and product safety management. i i i i ] Al Lielle) i
p < : i & Potential adverse impacts assoglgted W'th corporate of corporate governance, oversight, decision-making, internal control, transparency, and Potential Adverse
i} e e . . governance, oversight, and decision-making processes tabilit Impact
WY Current positive impacts of customer feedback, Current positive impacts generated for customers through customer satisfaction surveys, Actual Positive Corporate accountability processes.
3 technical support, quality improvements, and customer- | evaluation of feedback, technical training, technical support, process updates, and continuous Impact Impact material Governance T e R € i e e o
i improvement practices. H i i i : . 1S, . ¥ L .
SCtlgs:on:_er oriented processes on customers provement practices Practices Eg;;’;'aatlergléf‘,:f:::éaetgfovgggéze effectiveness of and internal control processes may create with respect to compliance, reputation, stakeholder | Financial Risk
ap'rsof‘flé?n’ il ik ated with oroduct safety technical Fin}a\ncialI risks tlhat may arise in relatlion to the effective mafnagement of product dsafetyi trust, access to finance, and management resources.
d inancial risks associated with product safety, technical | technical compliance, customer quality requirements, certification processes, and regulatory . . . . : e . .
Qusa"ftvta“d 4 compliance, and customer requirements requirements, with impacts on quality costs, corrective actions, contractual obligations, Financial Risk L L S gyr_l;erllt ptc_> S0 |rrtl_pacts £ R%D’ Tnovatlon, e g Current positive impacts of R&D, innovation, and digitalization practices on products, processes, | Actual Positive Impact material
arety customer relations, and market access. stlglL:hlgﬂhleor: RISCHCESIONIPIOCUCIS[RICCESSES ) quality, efficiency, customer experience, operational effectiveness, and stakeholders. Impact [RacHmaLena
Financial opportunities that may arise from a safe, high- Financial opportunities that may arise from product safety, high quality, certifications, Financial . . ) o ) o ) ) i . i i L . i . -
> | auality,and comliant product portfolio e T ol markataccess, reerence, | GO0 AL — Future-oriented positive impacts of R&D, innovation, | £ R0 B, S Cuctomer valos, oparational | Potential Positive | ooy e
: “ and digitalization practices flexibility, and stakeholder benfit. ’ ' ' ’ Impact
Pcl»tti_ntialhqdvgrse Iing_pactt o Eﬂat rfr}aytgrise for sft?)keholderst,'ﬁorporate I(eputationharid ?ystinesst Financial risks that areas for improvement related to R&D, innovation, technology adaptation,
; ; ; ; ; relationships in relation to the effectiveness of business ethics, compliance, conflict of interes ; R&D, Financial risks that may arise from areas for Inancial risks ) ] | , 5 / 8
1 zfﬁfi';t'gc',amd‘ﬂfa'.ﬁﬁ;";ﬁ%cﬁiifﬁggffﬁdﬁgp brgilgéfs management, anti-competitive conduct prevention, reporting mechanisms, and business mtgr::ttlal Adverse Innovation, improvement in R&D, i¥1novation and digital digitalization investments, implementation capacity, and the pace of transformation may Financial Risk Financially material
ACOMDIANCE, P conduct processes. Bribery, corruption, or risks of unlawful commercial conduct are monitored P and transformation capacity ’ create for competitiveness, efficiency, alignment with customer expectations, product/process
within this scope. Digitalization innovation, operational flexibility, and growth capacity.
L . . itive i i . . ; . i ; : Financial opportunities that R&D, innovation, and digitalization practices may create in terms of : :
Positive impacts of the code of ethics, compliance Positive impacts generated for employees, business partners, and corporate governance ActuallPositive . Financial opportunities arising from R&D, innovation, at. Inovation, I ee Financial . . .
2 ® 2 culture, and reporting mechanisms mggﬂggiglgss.code of ethics, compliance culture, awareness, ethics committee, and reporting Impact Impact material and digitalization gsrt/a?;gg:fg,s process efficiency, digitalization, customer value, quality, competitiveness, and Opportunity Financially material
i Financial risks that may arise in relation to the effective management of business ethics, itive i i i i Current positive impacts generated for stakeholders through the information security il )
BE:,','E: s 3 Financial risks associated with business ethics, compliance, reporting mechanisms, anti-competitive conduct prevention, and governance Financial Risk ey e S;g:;ggg&?g;‘ﬁ:&‘i’fgzgfs'tgfgmﬁggsecu"ty and management system, cybersecurity infrastructure, data protection, access control, awareness, ﬁ‘ﬁ:):iltpos't've Impact material
compliance, and governance processes processes, with impacts on compliance costs, administrative processes, contractual v P b incident management, and technical and organizational controls.
relationships, corporate reputation, stakeholder trust, and managerment resources. ﬁ’g Potential adverse impacts that may arise for employees, customers, business partners, and
. . L . . . Potential adverse im| i with information eLek ] ! 2 HICED DAt belL Potential Adver:
4 Financial opportunities that may arise from strong Impacts that may support, contribute to, or create financial opportunities through a strong Financial Financially material s::Srigya a?\z gysbeer riglfirt\saramggzﬁésg prc::cess:s ato operations in relation to the effective management of information security, data protection, |n2;%ctta dverse
ethics management, compliance culture, and reputation | ethical culture, reliable corporate governance, reputation, and investor and customer trust. Opportunity v access control, cyber risk management, and incident response processes.
Data Security Financial risks that may arise in relation to the effective management of information security,

*PI: Positive Impact; NI: Negative Impact

Financial risks associated with information security,
cyber incidents, and service continuity

*Pl: Positive Impact; NI: Negative Impact

data protection, cyber incident management, and service continuity processes, with impacts
on costs, operational continuity, corporate reputation, customer trust, regulatory/compliance
processes, and contractual obligations.

Financial Risk

Financially material
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Actual

Positive Impact

Potential Actual

E1l GRI 302, 305, 201-2 Climate change Financially material
ES GRI 301, 306 Circular Economy Financially material
S1 GRI 403 Occupational Health and Safety
S1 GRI 404 Employee Development and Talent Management Financially material
S1 GRI 405, 406 Gender and Opportunity Equality
S2 GRI 204, 308, 414 Supply Chain Management
S3 GRI 413 Social Responsibility
S4 GRI 416, 417 Customer Satisfaction, Product Quality and Safety Financially material
G1 GRI 205, 206 Business ethics Financially material
ESRS 2 GRI 2 Business Continuity and Effective Risk Management Financially material
ESRS 2 GRI 2 Corporate Governance Practices
ESRS 2 GRI 203 R&D, Innovation, and Digitalization Financially material
ESRS 2 GRI 2, 418 Data Security Financially material

* “The term “Area where the impact occurs” indicates the operational area or value chain channel with which the impact, risk, or opportunity is associated. For financial risks and opportunities, this field refers

Potansiyel

Impact

materiality

Impact material

Area where the impact occurs***

Direct operations and value chain

RESULT**

Double Materiality

GRI 3-1, 3-2

Impact material

Direct operations, upstream value chain, and downstream value chain

Double Materiality

Impact material

Direct operations, employees, and contractors

Impact material

Impact material

Employees and direct operations

Double Materiality

Impact material

Employees and direct operations

Impact material

Impact material

Upstream value chain, contractors, and downstream value chain

Impact material

not to where the financial outcome arises in accounting terms, but to the operational or value chain channel from which the risk or opportunity originates.

** Double Materiality: It indicates that the relevant topic meets both the impact materiality and financial materiality thresholds.

Impact material

Affected communities and local impacts of direct operations

Impact material

Impact material

Direct operations and downstream value chain

Double Materiality

Impact material

Direct operations and value chain

Double Materiality

Impact material

Direct operations and value chain

Double Materiality

Impact material

Direct operations and value chain

Impact material

Impact material

Direct operations and downstream value chain

Double Materiality

Impact material

Direct operations, employees, and value chain

Double Materiality

I Above the materiality threshold (material)
Below the materiality threshold
No IRO identified in the relevant dimension
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VALUE CREATION
MODEL

The Kibar Group Value Creation Model demonstrates how the
Group’s financial and non-financial resources are transformed
into outputs and value-creating outcomes for stakeholders
through its strategic priorities, business activities, and
sustainability principles. The model brings together the
Group’s business model, capitals, material sustainability
topics, performance outputs, and contributions to the
Sustainable Development Goals within an integrated and
holistic framework.

The model identifies human, natural, manufactured,
intellectual, financial, and social capital as the primary

input capitals supporting value creation. These capitals

are linked to the Group’s activities in industry, trade, and
services, as well as its organizational capabilities, production
capacity, technology and R&D infrastructure, employee
experience, financial strength, stakeholder relationships, and
environmental resource management.

By managing its resources and capabilities in accordance with
its sustainability principles, material sustainability topics, the
2030 Sustainability Strategy, and the Green Transformation
Action Plan (2025-2035), the Kibar Group seeks to create
economic, environmental, and social value. In this context,
the value creation model serves as a common framework

for monitoring outputs and outcomes related to sustainable
economic growth, business continuity, product and service
quality, operational efficiency, emissions and resource
management, employee development, an inclusive workplace,
a sustainable supply chain, and societal value creation.

This approach reflects the understanding that the value
created by the Group extends beyond financial performance
and should be evaluated together with its impacts on
employees, customers, suppliers, business partners, society,
and the environment. It also supports the alignment of
reporting-period performance with strategic objectives and the
sustainable development agenda.

Oy

FINANCIAL CAPITAL

Strong Capital Structure
Financial Stability

Market Credibility
Investment Budget
Effective Risk Management

MANUFACTURED CAPITAL

15+ Companies and 20+ Production Plants
in 5+ countries

High-capacity production facilities
Machinery and equipment
Technology infrastructure
Logistics infrastructure

HUMAN CAPITAL

5000+ employees*
Qualified workforce

Safe and healthy work
environment

Development opportunities
Equal opportunities

INTELLECTUAL CAPITAL

Trademarks

Patents

4 R&D centers, 115 R&D employees

R&D Budget: TRY 328 million

Digitalization and technology infrastructure

NATURAL CAPITAL

Energy and water resources
Biodiversity and ecosystem
Raw materials

SOCIAL CAPITAL

Social benefit investments
Social responsibility investments
Stakeholder relations
Collaborations

WE EMPOWER

WE INNOVATE
for the future

WE CARE
for next generations

WE ENCOURAGE
our stakeholders

WE SHARE
for the communities
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/ALUE CREATION MODEL

Sectoral Diversity

Industry (Metal, Automotive, Packaging, and Building Materials) Trade and Service

Corporate Values

Reliability-Honesty-Diligence-Flexibility-Innovativeness

Sustainability Management
Kibar Holding Board of Directors
Sustainability Committee
Sustainability Working Group
Corporate and Functional Sustainability
Working Groups
BiZ Esitiz (WE Are Equal) Committee

Material Topics
Business Continuity and Effective Risk Management
Customer Satisfaction,

Product Quality and Safety
R&D, Innovation, and Digitalization
Climate Change
Circular Economy
Data Security
Sustainable Supply Chain
Employee Development and Talent
Management
Occupational Health and Safety
Business Ethics
Corporate Governance Practices
Gender Equality and Equal Opportunities
Social Responsibility

Kibar Group 2030 Strategy

Value Creation Areas /
Sustainability Principles

WE GROW with sustainability principles

WE EMPOWER people
WE INNOVATE for the future
WE CARE for next generations
WE ENCOURAGE our stakeholders
WE SHARE for the communities

Kibar Group Green Transformation Action Plan (2025-2035)

Stakeholders
Employees, Customers, Suppliers,
Shareholders, Investors,
Public Institutions, Universities,

Sectoral Organizations, Non-Governmental Organizations (NGOs),

and Communities

OUTPUTS (2025)

* TRY 92.30billion in net sales revenue*

 17.6% growth (2024-2025)*

e Exports to more than 100 countries

e Exports totaling USD 2.96 billion

* Sustainability-Focused Collaboration with the EBRD

* £45 million investment in a sandwich panel
production facility in the United Kingdom

* Preparations and infrastructure works for an
aluminum foil production facility investment in the
United States

Compared to the previous year (2024-2025);

* A 5.7% increase in the proportion of female
employees

* 13% increase in female executive representation
* 97,564 hours of training

* 7% decrease in the accident frequency rate

* 21% decrease in the accident severity rate

* 12 new patents
* 7 new patent applications

* 98 million kWh of electricity generated from renewable
energy sources

* 191 million kWh of electricity generated from renewable
energy sources

* A new project for the reintroduction of an endangered
plant species into its natural habitat

* Raw material recovery rate: 30.8%

* 97.8% of waste recycled/recovered

¢ 650 Kibar Volunteers

* Number of children reached to date through
social responsibility projects: 11,000

* Transparent communication

* More than 8,200 suppliers

OUTCOMES 1

Economic Sustainability

* Sustainable economic growth

* Direct and indirect contributions to the

national economy
e Superior product quality and safety
* High customer satisfaction
* Reducing external dependence
* Business continuity

Environmental Sustainability

* Reduced fossil resource use

* Reduced greenhouse gas emissions
intensity

* Increased efficiency

e Contribution to the 2050 Net-Zero
Emissions target

* Compliance with the Green
Transformation process

* Sustainable products

e Contribution to the transition economy

through sustainable products and
services

Social Sustainability

e Employment created

* A healthy and safe working environment

* A fair, equitable, and inclusive work
environment

» Continuous development
Sustainable supplier network

e Contribution to social development

CONTRIBUTION TO § GRI 2:6

8 DECENT WORK

AND ECONOMIC
[

o

9 INDUSTRY, 13 CLIMATE
INNOVATION AND ACTION
INFRASTRUCTURE

3 600D HEALTH 5 GENDER 8 DECENT WORK 10 REDUCED 16 PEACE AND
AND WELL-BEING EQUALITY AND ECONOMIC INEQUALITY JUSTICE STRONG
. GROWTH INSTITUTIONS

—4\/\- @. ﬁ/i 4%» !

§ DECENTWORK Q INDUSTRY, 12 ResponsieLe
AND ECONOMIC INNOVATION AND CONSUMPTION
GROWTH INFRASTRUCTURE AAND PRODUCTION

] &Jco

6 CLEAN WATER 12 RESPONSIBLE 13 CLIMATE
AAND SANITATION CONSUMPTION ACTION

] © |

3 GOOD HEALTH [. QUALITY 17 PARTNERSHIPS
? AND WELL-BEING EDUCATION FORTHE GOALS

ol M| &

*Covers Kibar Holding and all Group companies.
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GRI 2-22, 2-25

2030 SUSTAINABILITY STRATEGY

Developed by Kibar Holding in 2019 and published in 2020, the “2025 Sustainability Strategy”
was built upon the Kibar Group Sustainability Principles and shaped by the Kibar Group
Sustainability Priorities.

The 2025 Sustainability Strategy, developed with reference to the Sustainable Development
Goals and their associated targets, established 36 strategic targets, the progress of which
was monitored through 92 performance indicators. In line with the principle of transparency,
progress against the targets and performance indicators was disclosed annually to the public
through sustainability reports.

Through the resources dedicated to its sustainability efforts and its strong commitment

to implementation, the Kibar Group has largely achieved the targets set under its 2025
Sustainability Strategy. Building on the progress achieved ahead of the committed time
horizon, the Group advanced its ambitions and published the “Kibar Group 2030 Sustainability
Strategy” in 2025.

The development of the 2030 Sustainability Strategy was informed by the Group’s economic,
environmental, and social impacts, as well as its strategic priorities, stakeholder expectations,
local and global regulatory developments, and sustainability- and climate-related risks and
opportunities. The development of the Strategy was informed by a range of national and
international standards, frameworks, and initiatives, including the United Nations Global
Compact (UNGC), the Sustainable Development Goals (SDGs), the Task Force on Climate-
related Financial Disclosures (TCFD), the Tiirkiye Sustainability Reporting Standards (TSRS),
the Carbon Disclosure Project (CDP), the Science Based Targets initiative (SBTi), and the World
Economic Forum Stakeholder Capitalism Metrics.

Under the 2030 Sustainability Strategy, developed with the aim of fostering a greener, more
innovative, and inclusive economy, 34 targets were established. A total of 92 performance
indicators were defined to monitor these targets, assess progress, and ensure the transparent
disclosure of results. The targets and performance indicators established under the Kibar
Group’s 2030 Sustainability Strategy are presented below.

RELEVANT
SUSTAINABLE
DEVELOPMENT GOAL

MATERIAL

TOPICS

m § DECENTWoRK Business
ngﬁﬂ"m'c Continuity and
— Effective Risk
Q ' Management
jo) T
O Q INDUSTRY,
INNOVATION AND
C INFRASTRUCTURE
O =m——
==
Q RESPONSIBLE
12 CONSUMPTION
AND PRDPUC“ON
S
O =m——
—
O =——
O =mm——
Corporate
S Governance
CD Practices and
3 Business Ethics
]
© =mm——
; baseline year.

2030 TARGETS*

Target B1. Maintaining
economic growth.

Target B2. Contributing to
the new growth model that
decouples economic growth
from resource use.

Target B3. To effectively
manage corporate risks in
accordance with international
standards and ensure their
sustainability.

Target B4. To identify
sustainability- and climate-
related risks and update them
regularly.

Target B5. Disaster and
emergency preparedness.

Target B6. Adopting
sustainability practices and
raising awareness.

Target B7. To enhance
corporate transparency at
all levels and ensure the
sustainability of stakeholder
trust.

PERFORMANCE

B1.1. Sales revenues
B1.2. Number of Group companies featured in the annually published ISO 500
list

B1.3. Export revenue

B1.4. Ranking among Tiirkiye’s top exporters

B1.5. Number of employees

B2.1. Embedding sustainability in investment and decision-making processes

B2.2. Full compliance with applicable national environmental legislation

B2.3. Actions in line with EU regulations on low-carbon circular economy

B2.4. Number of new sustainable projects/products

B3.1. Compliance with international standards

B3.2. Certification and Documentation
B4.1. Number of sustainability- and climate-related risks

B4.2. Number of risk reviews and updates

B5.1. Preparation and update status of disaster and emergency action plans

B5.2. Number of Disaster and Emergency drills

B6.1. Meetings/activities held to ensure the compliant and integrated
implementation of all stages of the sustainability strategy

B6.2. Number of information sharing activities through the Kibar Group
Sustainability Platform

B7.1. Sustainability Reporting

B7.2. UN Global Compact Communication on Progress (CoP)

B7.3. Disclosure of companies’ participation in sustainability initiatives

B7.4. Independent audit of sustainability performance indicators

B7.5. Compliance audits of Kibar Holding’s Code of Conduct

B7.7. Status of reports received through the ethics hotline and reporting of outcomes

GRI 2-22, 2-25

B1.1. Sales revenues increased 20.8-fold compared to 2016 (baseline year).
B1.2. 3 Group companies were featured in Tiirkiye’s Top 500 Industrial Enterprises list.

B1.3. Export revenue decreased by 9.2% compared to the previous year, reaching USD 2.96 billion.

"B1.3. According to the annual ranking published by the Turkish Exporters Assembly (TiM), Kibar Dis Ticaret was ranked 5th
among Tiirkiye’s top exporting companies and 1st in the Ferrous and Non-Ferrous
Metals category. "

B1.5. The number of employees increased by 19.2% compared to the baseline year.

B2.1. Assan Panel established a new manufacturing facility in the Freeport East free trade zone in Suffolk, England. Through
energy efficiency-driven projects, the Company aims to contribute to the advancement of green building practices in the
European market.

B2.2. Compliance with applicable national environmental legislation is ensured in all operations. International
Environmental and Energy Management System standards are adhered to.

B2.3. The Kibar Group Green Transformation Action Plan, which is based on the European Green Deal and the regulations
introduced within its scope, entered into force in 2025. The Plan is structured around six main objectives. These objectives
are: Net Zero Emissions by 2050, Transition to a Circular Economy, Access to Sustainable Finance, Sustainable Human
Resources Management, Sustainable Supply Chain Management, and Organizational Capacity Development.

B2.4. A total of 26 projects contributing to climate change mitigation and the circular economy were completed.

B3.1. Corporate risk management and business continuity principles have been established in accordance with international
standards. An effective risk management and internal control system has been established. Online training sessions are
organized to keep employees informed.

B3.2. Assan Alliminyum, Assan Hanil, and Assan Panel follow the ISO 31000 Enterprise Risk Management System, while
Assan Aliiminyum also follows the ISO 22301 Business Continuity Management System.

B4.1. A total of 11 climate-related risks were identified, including 5 physical risks and 6 transition risks. In addition, 5 governance and
strategic risks and 2 social risks were identified.

B4.2. Risks are reviewed and updated through Annual Risk Assessment activities.

B5.1. Disaster and Emergency Action Plan was prepared. The activities required to ensure effective management of
operational risks such as natural disasters and epidemics, along with the established procedures, are monitored and
regularly updated in an effective manner. Training activities for corporate business continuity programs are ongoing.

B5.2. 19 drills were conducted for disaster and emergency preparedness.

B6.1. Two meetings were conducted with the participation of members of the Sustainability Committee and the Working
Group. In addition, numerous project- and topic-based meetings and discussions were held with the participation of the
Working Group and employees.

B6.2. A total of 19 informational messages on sustainability were published.

B7.1. Kibar Holding 2025 Sustainability Report was published. In addition, the Sustainability Reports of Assan Alliminyum,
Assan Panel, and Ispak were published.

B7.2. The questions and indicators included in the UN Global Compact Communication on Progress (CoP) were completed.

B7.3. Assan Aliiminyum and ispak participated in the CDP platform and submitted their reports. In the CDP 2025
assessment, Assan Aliiminyum once again achieved a B score in climate change and water security, performing above the
global industry averages. Ispak improved its CDP score from C in 2024 to B in 2025. Ispak joined the Science Based Targets
initiative (SBTi) and committed to science-based emissions reduction targets.

B7.4. External assurance has been obtained for sustainability performance indicators through independent audits.

B7.5. Ethics/Code of Conduct compliance audits are being conducted.

B7.6. Business ethics training is provided to all newly recruited personnel, and Code of Conduct Consultants receive
specialized advisory training.

B7.7. Reports received through the ethics hotline, along with their outcomes, are submitted to the Chairperson of the Board of Directors.

* Unless otherwise stated, the baseline year used for the “2030 Targets” is 2016, which is the first year in which performance indicators were disclosed in the Group’s inaugural sustainability report prepared in accordance with the GRI Standards. Performance results are presented relative to the
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2030 TARGETS*

Target G1. To continue ensuring occupational health and safety at workplaces in accordance
with international standards.

Target G2. To prevent the effects of hazardous chemicals and wastes on employee health.

Target G3. To ensure inclusive and participatory decision-making at all levels.

Target G4. To ensure that all employees have access to quality technical and vocational
training.

Target G5. To increase the number of employees of all ages possessing technical and
professional skills.

Target G6. To ensure equal access to vocational training for all employees, regardless of
gender.

Target G7. To ensure equal opportunities for all.

Target G8. To increase the rate of women in employment and ensure equal pay between

female and male employees. To increase the proportion of women among office employees
to 45%.

Target G9. To increase women'’s full and active participation in decision-making processes,
and raise the proportion of female senior executives to 26%.

PERFORMANCE INDICATORS

G1.1. Occupational health and safety training hours per person
G1.2. Accident severity rate

G2.1. Occupational disease rate

G3.1. Employee Opinion Survey participation rate

G3.2. Employee satisfaction/engagement survey score

G3.3. Performance culture index

G3.4. Expanding the suggestion and reward system

G4.1. The participation rate in the 'Managerial Development Program’

G4.2. Specialist training hours per person within the scope of the 'Specialist
Development Program’

G4.3. The 'Leadership Development Program’ recommendation score
G4.4. Number of Development Ambassadors
G5.1. Number of employees receiving technical and vocational training

G5.2. Technical and vocational training hours

G5.3. The participation rate in technical and vocational training by age group

G5.4. Number of students hired through the K-Team Young Talent Internship
Program

G6.1. Training hours per session for female employees
G6.2. Training hours per session for male employees
G7.1. Rate of women among newly hired office employees

G7.2. Rate of women among those newly hired through the K-Team Young
Talent Internship Program

G8.1. Rate of increase in the number of female employees
G8.2. Rate of increase in the number of female field employees
G8.3. Rate of increase in the number of female office employees

G8.4. Rate of women among office employees

G9.1. Percentage of female senior executives

GRI 2-22, 2-25

G1.1. Increased by 55%.

G1.2. Accident severity rate was 0.21.

G2.1. Occupational Disease Rate: 0.35.

G3.1. No Employee Opinion Survey was conducted.
G3.2. No Employee Opinion Survey was conducted.
G3.3. No Employee Opinion Survey was conducted.

G3.4. The Kibar Group Employee Suggestion System received 3,187 suggestions, 1,938 of which were implemented.

G4.1. The participation rate in the Managerial Development Program was 60%.

G4.2. Within the scope of the Specialist Development Program, training hours per specialist averaged 14 hours.

G4.3. The program received a satisfaction score of 4.7 out of 10.

G4.4. The total number of Development Ambassadors was 82, comprising 59 internal instructors and 23 internal mentors.
G5.1. Participation in technical and vocational training totaled 4,828.

G5.2. Total technical and vocational training hours amounted to 97,564.

G5.3. Technical and vocational training opportunities continue to be provided across all age groups. The age distribution of
employees receiving training was as follows: 18-25 years (8%), 25-34 years (37%), 35-44 years (38%), 45-54 years (15%),
and 55 years and above (2%).

G5.4. A total of 24 students were hired through the K-Team Young Talent Internship Program. The hiring rate stood at 48%.

G6.1. 3.43 hours for female employees.
G6.2. 2.66 hours for male employees.

G7.1. The proportion of women among newly hired office employees was 45.4%.
G7.2. The proportion of women among hires through the K-Team Young Talent Internship Program was 71%.

G8.1. The number of female employees increased by 79.2%.
G8.2. The number of female field employees increased 2-fold.
G8.3. The number of female office employees increased by 72%.

G8.4. The proportion of women among office employees was 41.4%.

G8.5. Kibar Holding was awarded the EQUAL-SALARY certification by the EQUAL-SALARY Foundation, demonstrating that
female and male employees receive equal pay for equal work.

G9.1. The proportion of women in senior management positions was 26.2%.

* Unless otherwise stated, the baseline year used for the “2030 Targets” is 2016, which is the first year in which performance indicators were disclosed in the Group’s inaugural sustainability report prepared in accordance with the GRI Standards. Performance results are presented relative to the baseline year.
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DEVELOPMENT GOAL
Y1.1. As of the end of 2025, companies within the reporting scope follow ISO 45001: Occupational Health and Safety
Management System, ISO 9001: Quality Management System, ISO 14001: Environmental Management System, and ISO-IEC
27001: Information Security Management System. In addition, Assan Aliiminyum and Assan Hanil follow IATF 16949: Quality
Management System, Assan Aliiminyum, Assan Hanil, and Assan Panel follow ISO 31000: Corporate Risk Management System,
Y1.1. Management standards, quality, and safety systems followed Assan Aliiminyum and Ispak follow ISO 22000 Food Safety Management System and ISO 50001: Energy Management System,
Assan Aliminyum and Assan Panel follow ISO 22301: Business Continuity Management System, Assan Aliiminyum follows
ASI: Aluminium Stewardship Initiative Performance Standard, Assan Panel follows TSE EN 14509: Panel Standard Compliance
Customer Certification and TS EN 508-1: Certification for Roofing Sheets and Trapezoidal Profiled Corrugated Sheets, and Ispak follows
Satisfaction BRC: International Food Safety Standard.
Product Target Y1. Leadership in the quality of products and services. Y1.2. As of the end of 2025, Assan Alliminyum, Assan Hanil, and ispak received Zero Waste Certificate; Assan Aliiminyum
(s§ufallty and and Ispak received Kosher Food Conformity Certificate; Assan Aliiminyum received CE: EU Declaration of Conformity, NSF:
afety Ty e International Health Organization Certificate of Conformity and ISPM15: Wood Packaging Materials Certificate of Conformity,
Y1.2. Product and process certifications Assan Panel received LPCB: Fire Safety Certificate, ISCC Plus: International Sustainability & Carbon Certification, FM Approval:
Fire safety certificate and Greenguard Gold certificate; Ispak received Halal Food Product Safety Certification, Forest
Stewardship Council, and FDA/IMS US Food Contact Compliance Certification.
I I ' Y1.3. Customer satisfaction surveys Y1.3. Customer satisfaction surveys are conducted regularly in all companies and activities continue to achieve ‘0’ customer complaint.
Y1.4. Rate of response to customer requests Y1.4. Customer requests are responded to by full-time teams. Feedback is provided as soon as possible, depending on the
type of request.
8 U Y2.1. At Assan Aliiminyum, projects were carried out to develop new alloys that increase the use of scrap/secondary aluminum
GROWTH Target Y2. To increase resource efficiency for sustainable development, to implement clean | Y2.1. Innovative improvement investments contributing to the circular to reduce product carbon footprints, along with innovative revision projects to improve efficiency; at Assan Panel, a sustainable
and environmentally friendly technologies and processes. economy and environmentally friendly next-generation polyurethane system (IdeaCore) free of halogens and octoates was developed;
and at Ispak, packaging development projects contributing to the circular economy were undertaken.
Y3.1. R&D Laboratory/Center Y3.1. All companies have an R&D Laboratory/Center.
9:::';3:%“"0 Y3.2. Collaborations in R&D activities Y3.2. Collaborations with 3 different universities continued as part of R&D activities.
INERASTRUGIURE - N Y3.3. - The 9th edition of the Asim Kibar Mavi Damla (Blue Drop) Awards was held. A “Sustainability Special Jury Award”
> g & Y3.3. Promoting R&D activities category was introduced in the latest edition of the program.
- £
‘_\\ RED, Target Y3. To increase R&D activities. Y3.4. R&D budget Y3.4. The R&D budget was TRY 328,000,000.
Inr:jovation, Y3.5. Number of patent applications Y3.5. The number of patent applications was 7.
an
Digitalization Y3.6. Number of patents secured Y3.6. The number of patents secured was 12.
Y3.7. Number of utility models Y3.7. Not available in the reporting year.
Y3.8. Number of R&D employees Y3.8. The number of R&D employees was 115 as of the end of 2024.
Y4.1. Compliance rate with the Digital Transformation Roadmap Y4.1. The average alignment rate of Group companies with their digital transformation roadmaps exceeded 80%.
. o o Y4.2. Number of digitalized processes Y4.2. The number of processes exceeded 300.
Target Y4. To complete the infrastructure efforts and digitalization processes within the
scope of the ‘Digital Transformation Roadmap.’ Y4.3. Number of processes automated via Robotic Process Automation (RPA) | Y4.3. A total of 201 processes run on the RPA platform, generating more than 90,000 minutes in total.
il i ) Y4.4. Number of projects developed in the field of artificial intelligence (Al) Z:r.:bétpepg%xrlr:raetild/r:le(r)lt?yr%e;t%g?gs:se cases related to advanced analytics and artificial intelligence have been
b | - 2
‘Iﬁh . s V&1, @uEllisy ene UniRSmEiee] sardies Y5.1. Within the scope of the service levels provided, an IT continuity-based infrastructure supported by redundant architectures
ey C } o y P is maintained. Operations are conducted with a target of 99.9% infrastructure availability and a 97% Help Desk service level.
h X | Y5.2. The pro/tection of information assets encompasses technologies such as firewalls, intrusion detection and prevention
g I - systems (IDS/IPS), antivirus software, NDR and XDR solutions, secure access solutions (VPN, ZTNA), backup systems,
’ . \g) Y5.2. Cybersecurity infrastructure log managem_ent_/SIEM, and SOC/SOAR platforms, as well as user awareness programs, policies and procedures, access
! E Data Security Target Y5. To ensure the security of all processes and data within the scope of information controls, and incident response processes.
~ . technology (IT). Y5.3. ISO 27001:2022 Information Securit i i ion — i i
- \ . . . 3. : y, Cybersecurity and Privacy Protection — Information Security Management
i AL and) ™, Y5.3. Standards followed in information security Systems — Requirements ISO 9001:2015 Quality Management Systems
| . Y5.4. A total of 96 employees received training in Information Security, while 8 employees received training in Quality
\ x S Management Systems.
) \ O Y5.5. Penetration test (pentest) frequency Y5.5. It is supported by outsourced services (once a year), periodic internal tests (once a year), and preventive maintenance activities.

* Unless otherwise stated, the baseline year used for the “2030 Targets” is 2016, which is the first year in which performance indicators were disclosed in the Group’s inaugural sustainability report prepared in accordance with the GRI Standards. Performance results are presented relative to the baseline year.
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2030 TARGETS*

Target O1. To ensure the sustainable management and efficient use of natural resources.

Target O2. To minimize the negative environmental impacts of waste / To reduce waste
generation through reduction, recycling, and reuse.

Target O3. To maintain the annual water intensity reduction rate based on revenue at an
average of at least 20%.

Target O4. To maintain the annual energy intensity reduction rate based on revenue at an
average of at least 20%.

Target OS5. To increase the share of electricity generation from renewable energy sources.

Target O6. To increase the share of renewable energy in total energy consumption.

Target O7. To achieve Net-Zero Emissions by 2050.

Target O8. To develop global collaborations for sustainable development.

PERFORMANCE INDICATORS

applicable legislation

0O1.2. Measurable targets for sustainability performance

02.1. Amount of recycled/recovered raw materials

02.2. Amount of recycled waste

02.3. Recycling/recovery rate of waste generated

02.4. Amount of plastic reduced

03.1. Average annual water intensity reduction rate

04.1. Average annual energy intensity reduction rate

0O5.1. Amount of electricity generated from renewable energy sources

06.1. Share of renewable energy (kWh) in total electricity consumption.

0O7.1. Greenhouse gas emissions intensity reduction rate on a revenue basis

08.1. Corporate memberships and collaborations

O1.1. Compliance with Energy and Environmental Management Systems and

GRI 2-22, 2-25

01.2. All companies operate in compliance with applicable laws and regulations. Companies within the reporting scope
hold ISO 14001 Environmental Management System certification. Assan Aliiminyum and Ispak hold ISO 50001 Energy
Management System certification. Assan Aliminyum is certified against the Aluminium Stewardship Initiative (ASI)
Performance Standard.

01.2. The ‘2030 Targets’ have been defined in alignment with the goals the United Nations aims to achieve by 2030. 34
targets are monitored through 92 performance indicators, and progress is shared transparently each year.

02.1. The amount of recycled/recovered raw materials used as input increased by 62%.

02.2. The amount of recycled waste increased by 98.8%.

02.3. Waste recycling/recovery rate was 97.8%.

02.4. As of 2023, the use of single-use plastics in office areas has been completely eliminated.

03.1. The average reduction in water intensity per revenue since the 2016 baseline year has been 30%.

04.1. The average reduction in energy intensity per revenue since the 2016 baseline year has been 26.1%.

05.1. 193,996 kWh of electricity was generated from renewable energy sources. The share of electricity generated from
renewable energy sources in meeting total electricity consumption is 45.8%.

06.1. 202,112,421 kWh of electricity consumption was supplied from renewable energy sources. Renewable electricity
accounted for 40% of total electricity consumption.

0O7.1. Emission intensity per revenue was reduced by 23.7%.

07.2. Greenhouse gas emissions have been verified under the Assurance Engagements on Greenhouse Gas Statements
(ISAE 3410) framework.

08.1. Collaborations have been established with 6 national and international organizations active in the field of
sustainability.

* Unless otherwise stated, the baseline year used for the “2030 Targets” is 2016, which is the first year in which performance indicators were disclosed in the Group’s inaugural sustainability report prepared in accordance with the GRI Standards. Performance results are presented relative to the baseline year.
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2030 TARGETS*

Target T1. To ensure that suppliers and stakeholders adopt the UNGC
principles and objectives.

Target T2. To establish a standard for reducing environmentally harmful
impacts to be applied in all supplier audits.

Target P1. To increase employee participation in social responsibility
activities.

Target P2. To reach 12,000 disadvantaged children within the scope of
social responsibility projects.

SUSTAINABILITY
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PERFORMANCE INDICATORS

T1.1. Procurement Code of Conduct

"

T1.2. Kibar Group Framework Agreement

T1.3. Supplier training hours

T2.1. Certifications of suppliers for compliance
with environmental legislation and standards

P1.1. Number of Kibar Volunteers

P2.1. Number of children reached

P3.1. Number of student participated

P3.2. Training/activity hours scheduled

* Unless otherwise stated, the baseline year used for the “2030 Targets” is 2016, which is the first year in which performance indicators were disclosed in the Group’s inaugural sustainability report prepared in accordance with the GRI Standards. Performance results are presented relative to the baseline year.

GRI 2-22, 2-25

T1.1. Procurement processes are guided by the principles of ethics and transparency. Full compliance with ethical principles is expected from all suppliers and

business partners. The Group’s Procurement Code of Ethics comprehensively defines the rules and standards that all suppliers are required to comply with in Business
Ethics Principles, Anti-Corruption and Anti-Bribery, Forced Labor, Child Labor, Harassment, Compensation, Working Hours, Non-Discrimination, Local Communities,
Occupational Health and Safety, Environment, Biodiversity, Integrity, Quality and Continuous Improvement, and Information Security. These rules encompass critical
elements such as ensuring fair competition, preventing conflicts of interest, anti-bribery and anti-corruption, and fulfilling environmental and social responsibilities.
Compliance with these ethical rules is mandatory in all procurement activities, and adherence to these principles is fundamental at every stage, from supplier selection
to contract management.

T1.2. Through the Procurement Code of Ethics, Sustainable Procurement Criteria, and Sustainable Procurement Policy included as annexes to the Framework Agreement,
Kibar Group clearly and transparently communicates its environmental, social, and governance (ESG) expectations at the outset of the business relationship. These
documents promote suppliers’ compliance with ethical and responsible business practices while also strengthening sustainable supply chain management. A total of 617
framework agreements were signed in 2025.

T1.3. To enhance suppliers’ sustainability capabilities, a comprehensive training infrastructure is provided through the K-STAR RISE digital learning platform, which was
launched in 2025. The program comprises four main modules and is supported by 16 main topics, 83 subtopics, and 99 video-based learning materials, with the training
reinforced through assessments and digital content. Suppliers who complete the training are eligible to receive a certificate, while additional training opportunities are
provided in areas where further development is needed. The learning journey is further supported by podcast content and a variety of learning modules. In addition to
digital training, a total of 64 hours of in-person training was delivered through eight workshops in 2025. These efforts aimed to enhance suppliers’ ability to implement
sustainability actions effectively and reinforce their alignment with the program’s goals.

T2.1. Within the scope of the K-STAR Sustainability Program, suppliers’ compliance with environmental legislation and international sustainability standards is evaluated
through surveys that assess their maturity levels in Environmental, Social, and Governance (ESG) areas. Critical environmental issues, including carbon footprint,
energy efficiency, waste management, and water use, are monitored as part of this process. Improvement actions are established in line with the gaps identified
through survey results, and their implementation is regularly monitored to track progress and support continuous development. This process is carried out through
both documentation-based reviews and on-site audits conducted at selected suppliers. Within this framework, continuous guidance and support mechanisms are
implemented to help suppliers achieve full compliance with environmental regulations. Compliance with environmental obligations is also assessed during the supplier
selection process within the framework of the Sustainable Procurement Criteria. Suppliers are expected to be able to provide evidence of full compliance with all
environmental protection laws and regulations applicable to their operations.

P1.1. 1,320 Kibar Volunteers

P2.1. 11,750 children have been reached.

P3.1. 1050 students

P3.2. In 2025, a total of 1,269 hours of volunteering were carried out in 45 events, including supporting disadvantaged schools, upcycling, the Istanbul Marathon,
important week celebrations, contributing to the social and cognitive development of children, and providing traffic education in schools.
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GREEN TRANSFORMATION ACTION PLAN

The Kibar Group considers the transition to a
low-carbon and circular economy as one of the
key implementation areas of its sustainability
strategy. Accordingly, the Kibar Group Green
Transformation Action Plan for the 2025-2035
period was developed and implemented.

The Action Plan serves as a complementary
framework that supports the Kibar Group
2030 Sustainability Strategy and enables the
translation of strategic targets into concrete
implementation actions.

The Green Transformation Action Plan was
developed with consideration of international
agreements, the European Green Deal,
regulations accelerating the transition to a low-
carbon economy, national policy documents,
sectoral transformation expectations, and
sustainability standards. The preparation of the
Plan involved a comprehensive assessment

of the transformation needs of the sectors

in which the Group operates, together with
climate-related risks and opportunities, resource
efficiency, supply chain responsibility, access to
sustainable finance, and organizational capacity
development.

The Action Plan is structured around six main
objectives: Net Zero Emissions by 2050,
Transition to a Circular Economy, Access to
Sustainable Finance, Sustainable Human
Resources Management, Sustainable Supply
Chain Management, and Organizational Capacity
Development. To achieve these objectives,
14 targets and 93 actions were defined, with
responsible coordinators, relevant units, and
implementation timelines assigned to each
action.

Under the objective of Achieving Net Zero
Emissions by 2050, the Group aims to measure,
monitor, and verify greenhouse gas emissions,
implement emission reduction initiatives,
strengthen its capacity to comply with current
and future carbon regulations, and capitalize on
opportunities arising from the decarbonization
transition. To support the achievement of this
objective, 34 actions were defined.

The Transition to a Circular Economy objective
focuses on enhancing the sustainability of
product life cycles, promoting the efficient use
of natural resources, reducing waste generation,
expanding recovery and recycling opportunities,
and increasing the adoption of product-level life
cycle assessment practices. A total of 8 actions
were defined under this objective.

The Access to Sustainable Finance objective
focuses on strengthening organizational capacity
to finance green transformation investments

and enhancing the effective use of available
sustainable finance opportunities. Accordingly,
13 actions were defined to strengthen
capabilities related to sustainable finance
instruments, ESG risk management, alignment
with the EU Taxonomy, and preparedness for
sustainability reporting frameworks.

The Sustainable Human Resources
Management objective focuses on preparing
the workforce for the green transformation,
enhancing employee competencies, and
strengthening brand value through sustainability
practices. To support the achievement of this
objective, 7 actions were defined, focusing on
the development of green skills, digital learning
practices, and transformation-oriented training
programs.

The Sustainable Supply Chain Management
objective focuses on establishing a sustainable
supplier portfolio and promoting the adoption
of sustainability practices among suppliers.
The K-Star Supplier Sustainability Program,
supplier ESG performance monitoring, support
for compliance with ethical principles, and
sustainability training for suppliers constitute
the main implementation areas under this
objective. A total of 16 actions were defined
under this objective.

The Organizational Capacity Development
objective focuses on developing green
transformation-oriented corporate policies,
integrating the transformation process into the
corporate culture, and strengthening the Group’s
capacity to align with national and international
sustainability standards. Accordingly, 15
actions were defined to strengthen corporate
governance, enhance ESG performance,
improve internal processes, and increase the
Group’s capacity to adapt to evolving regulatory
requirements.

Through this structure, the Kibar Group aims
to monitor its green transformation objectives
within an implementation framework that

is measurable, supported by clearly defined
responsibilities, and guided by established
timelines.

1
2

SUSTAINABILITY INFORMATION

MANAGEMENT SYSTEM

The Kibar Group considers the collection of ESG data in a traceable,
comparable, and reportable manner a key prerequisite for the effective
management of sustainability performance. Developed in line with this
approach, the Kibar Holding Sustainability Information Management System
supports the management of data through a centralized, standardized, and
digital infrastructure.

Through defined data fields, data ownership, designated user roles, an
authorization matrix, control points, and approval workflows, the system
contributes to the more systematic execution of data entry, storage, updating,
querying, and reporting processes. This structure strengthens the segregation
of responsibilities among data providers, reviewers, and approvers, and
supports the traceability of sustainability data by company, reporting period,
indicator, and reporting scope.

The database infrastructure has been developed taking into account the
metrics and disclosure requirements set out in the disclosure frameworks and
assessment methodologies of global sustainability standards. Accordingly,
common data fields, metric mappings, a standards-based coding structure,
and a disclosure discipline have been established to enable the more
consistent use of the same data across different reporting and assessment
processes.

With the integration of reporting and ESG dashboard capabilities into the
system, a corporate reporting layer has been established to support the
monitoring of sustainability performance. This structure contributes to the

use of ESG data not only during reporting periods but also in management,
monitoring, and decision-support processes in a more timely, comparable, and
visually accessible manner.

The Kibar Holding Sustainability Information Management System strengthens
data governance, supports the preservation of institutional knowledge, and
contributes to reducing the risk of errors while improving process efficiency.
The system also enhances preparedness for multiple sustainability reporting
and assessment frameworks and serves as a key component of the Group’s
sustainability data management approach, which is founded on measurable,
traceable, and verifiable data and supported by control processes.
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SUPPORTED INITIATIVES IN SUSTAINABILITY

THE UNITED NATIONS
GLOBAL COMPACT
(UNGC)

THE UNITED
NATIONS WOMEN’S
EMPOWERMENT

PRINCIPLES (WEPS)

WOMEN'S The Women’s Empowerment Principles
EMPOWERMENT (WEPs) consist of guiding principles aimed at
PRINCIPLES strengthening the role of women in the business
Fslablshed by U wemenanc the— world and society. These principles aim to

THE UN GLOBAL
COMPACT FORWARD
FASTER INITIATIVE

The UN Global Compact (UNGC) has launched
Forward Faster, a global platform for reliable
and ambitious corporate action that aims to
guide companies on where they can create
the greatest and most rapid impact by 2030.

o, , , The United Nations Global Compact (UNGC) is
£ % United Mations . S
Global Compact a multi-stakeholder initiative that encourages
w companies worldwide to develop sustainable
practices and promote a shared global culture
of sustainable development. The signatory

FORWARD

* FASTER

companies commit to adhering to 10 principles e T S T R Al B 0 ey e 6 Five key areas with the potential to accelerate
across four areas: ‘Human Rights,’ ‘Labor working life and empower them by emphasizing progress on the Sustainable Development Goals
Standards,” ‘Environment,” and ‘Anti-Corruption.’ companies’ commitment to equal opportunity and where the private sector can collectively
Kibar Holding signed the Global Compact in and gender-sensitive practices. Positioning drive the greatest and fastest impact by 2030
2013 and submits an annual Communication on ‘Gender Equality and Equal Opportunities’ as have been identified, along with the expected
Progress (COP) report. a priority topic, Kibar Holding is a signatory to actions within these focus areas. Kibar Holding
the Women’s Empowerment Principles (WEPs). has joined the initiative in the ‘Gender Equality’
THE UNITED NATIONS Targets aimed at ensuring women'’s full and focus area, one of the five key domains.
SUSTAINABLE effective participation in the workforce and
DEVELOPM ENT GOALS decision-making processes (Ta.rgets Gé6, G7, 30% CLUB
G8, and G9) form part of the Kibar Group 2030
. The United Nations has defined, in the 2030 Sustainability Targets. Progress is monitored ale izl Cltlbise esEheriie iEe sicge
nﬁ:"ﬁ’._j Agenda, the urgent global challenges that through 10 performance indicators, and the :2":‘ 0~‘= Glligis ol i Sy comrr.nt .to improving
SUSTAINABLE  require immediate action, along with the targets results are disclosed transparently to all o gende.r bglance at f’"“ Iev.els within th?'r .
DEVELOPMENT  to be achieved to overcome them. Within this stakeholders. — 30 .f'?:l CIU‘b organizations. Behind this collaboration lies the
G '-EFQALS scope, the 17 Sustainable Development Goals . . TR belief that gender diversity make.s companies
- and 169 targets have been defined from a broad UNGC TURKIYE Lo .succe.ssful and. bo.ar.ds of directors more
perspective, including the fight against poverty . .ef'fectlve. Kibar Holding joined the 30% Club
and hunger, access to quality education and ﬁ' P ey, T AO ClEEe Eu CeimpEis s in 2022 and serves on the 30% Club Board
healthcare, gender equality, the establishment 4 g Network Turkey — ©ON the Board of Directors of Global Compact of Directors. The Sustainability Committee

and the We Are Equal Group Committee
contribute actively to these efforts through their
representatives.

Tirkiye, the local network of the United Nations
Global Compact, the world’s largest corporate
sustainability initiative, and are among the
participants in its Business and Human Rights
Programme.

of peace and justice, R&D and innovation,
climate change, and the circular economy. Kibar
Holding has developed the 2030 Sustainability
Strategy in line with the targets defined within
the framework of the Sustainable Development
Goals. Kibar Group makes significant positive
contributions to 12 Sustainable Development
Goals and 34 targets.

& skdTurkiye

Ipg

PLASTIK GiigiMi

GRI 2-28

BUSINESS COUNCIL

FOR SUSTAINABLE
DEVELOPMENT TURKIYE
(BCSD TURKIYE) WORKING
GROUPS

Kibar Holding and Group companies serve on
the Board of Directors of the Business Council
for Sustainable Development Tirkiye (BCSD
Tirkiye), the regional network and partner of
the World Business Council for Sustainable
Development (WBCSD) in Turkiye.

BUSINESS PLASTIC
INITIATIVE (IPG)

Kibar Holding signed the Business Plastic
Initiative (IPG) protocol—established by

Global Compact Turkey, the Turkish Industry
and Business Association (TUSIAD), and the
Business Council for Sustainable Development
Turkey (BCSD Turkey)—on November 20, 2019,
and completely eliminated single-use plastics
by 2023.

PERFORMANCE
INDICATORS
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Through our corporate governance approach, strong production
capabilities, and innovative investments, we continue our steady
growth, contribute to the economy, support employment, and
create long-term value in line with sustainability principles.
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WE GROW

with sustainability principles

Kibar Group addresses sustainable growth
through strong corporate governance,

an ethical business culture, effective risk
management, operational resilience, and a
long-term investment perspective.

While generating economic value through
its production capabilities, financial
discipline, export strength, and capacity
to create employment in the sectors in
which it operates, the Group supports
this performance with the principles of
transparency, accountability, compliance,
and responsible management.

This section addresses Kibar Group’s
governance practices, ethics and
compliance approach, internal audit
and control activities, risk management,
emergency preparedness, investments,
economic value generation, human
resources, and export performance.

Related Capital Elements
* Financial Capital
e Manufactured Capital

Material Topics:

* Business Continuity and Effective Risk
Management

 Corporate Governance Practices

Sustainable Development Goals
Supported:

8 DECENT WORK 9 INDUSTRY,
AND ECONOMIC INNOVATION AND

GROWTH INFRASTRUCTURE

12 RESPONSIBLE 16 PEACE AND
CONSUMPTION JUSTICE STRONG
AAND PRODUCTION INSTITUTIONS

GOVERNANCE

At Kibar Group, governance refers to the corporate
framework that ensures decision-making,
oversight, delegation of responsibility, control,

and reporting processes are carried out in line
with the principles of transparency, accountability,
responsibility, and fairness. This framework plays a
decisive role in implementing strategic objectives,
supporting sustainable growth, preserving
business continuity, and reflecting stakeholder
expectations in corporate decision-making
processes in a balanced manner.

The Group structures its governance approach
around corporate governance practices, an
ethical business culture, anti-bribery and anti-
corruption, internal audit and control, compliance,
risk management, and emergency preparedness.
These focus areas support the monitoring of legal
and regulatory expectations, the management of
corporate risks, the strengthening of the control
environment, and the conduct of operations in a
reliable, responsible, and sustainable manner.

CORPORATE GOVERNANCE

The corporate governance structure of Kibar
Group has been designed to support the effective
execution of strategic direction, oversight, the
allocation of authority and responsibilities, and
decision-making processes. This structure
contributes to the operation of risk and control
mechanisms, the assessment of stakeholder
expectations, and the implementation of corporate
policies across the Group.

The Kibar Holding Board of Directors is the Group’s
highest governing body responsible for strategic
decision-making and oversight. The Board of
Directors is responsible for setting corporate
objectives, establishing strategic directions,
overseeing corporate governance principles,
monitoring risk management and internal control

systems, and evaluating sustainability-related
matters at the highest level.

The Board of Directors of Kibar Holding consists

of six members, one of whom is female. Members
are selected from among representatives of the
Kibar Family and professional senior executives
designated by the Group, and consist of individuals
with industrial and sectoral experience. For
detailed information on the Board of Directors of
Kibar Holding, please visit the following webpage:
https:/ /www.kibar.com/tr-tr/holding /yonetim-
kurulu.

The separation of the roles of Chair of the Board

of Directors and CEO strengthens the division of
duties between decision-making and executive
processes. The Sustainability Committee, Risk
Management Committee, Audit Committee, and
Ethics Committee operating under the Board of
Directors support the assessment of strategy, risk,
control, ethics, and sustainability matters within
their respective areas of expertise.

The senior management, led by the CEQ, is
responsible for the effective execution of the
Group’s activities in line with the strategic
objectives and corporate policies set by the Board
of Directors. For detailed information on the Top
Management of Kibar Holding, please visit the
following webpage: https:/ /www.kibar.com/tr-tr/
holding/ust-yonetim.

BUSINESS ETHICS

Kibar Group’s business ethics approach is founded
on the principles of integrity, honesty, reliability,
fairness, responsibility, and high ethical standards
in business. The Group adopts a responsible
business culture that goes beyond compliance with
legal requirements in all its activities and preserves
the trust of its employees, suppliers, business
partners, and other stakeholders.

Kibar Group values, defined in alignment with
internationally recognized universal principles
and declarations, form the foundation of the
Group’s way of doing business, its relations

with employees, and the collaborations it
establishes with its stakeholders. The Group
considers reflecting these values in its business
processes, decision-making mechanisms, and
stakeholder relations an integral part of corporate
responsibility.

CODE OF CONDUCT

At Kibar Group, the principles governing workplace
conduct, as well as the fundamental rights and
responsibilities of employees, are defined within
the framework of the Kibar Group Code of Conduct
as an integral part of its responsible business
culture. The Code of Conduct covers integrity,
confidentiality, fairness, quality and continuous
improvement, conflicts of interest, responsibilities,
and accepting/giving gifts, and includes examples
of appropriate conduct for situations that may be
encountered in business life.

Code of Conduct Consultants have been appointed
across Group companies to guide employees on
understanding and implementing the Code of
Conduct. Employees may consult Ethics Advisors
or directly contact the Ethics Committee in

cases where they have concerns or uncertainties
regarding ethical matters. The Ethics Committee
operating within Kibar Holding is responsible for
monitoring compliance with ethical principles,
evaluating reports of ethical violations, conducting
the necessary review processes, and reporting the
outcomes to the relevant management levels. The
Ethics Committee reports directly to the Chair of
the Board of Directors, while critical concerns are
escalated to the Board of Directors as part of the
organizational reporting process.

GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-15, 2-16, 2-26, 3-3

An Ethics Hotline is available for internal and
external stakeholders to confidentially report
situations that may constitute a violation of the
Code of Conduct. Reports may be submitted by
phone, e-mail, or post; all reports are evaluated

in line with the principles of confidentiality,
impartiality, and due care, and are referred to

the relevant units as necessary. Allegations of
corruption, bribery, and other ethical violations are
evaluated upon receipt of a report, and depending
on the nature of the case, the outcomes are
reported to the Chair of the Board of Directors
both verbally and in writing. The Ethics Committee
takes the necessary measures to prevent any acts
of retaliation, pressure, or intimidation against
individuals who submit reports.

To support the embedding of the Code of Conduct
in the corporate culture and its consistent
implementation in daily business processes,
employees are informed about the Code of
Conduct during the onboarding process, while
annual trainings help keep ethical awareness up
to date.

In 2025, the “Principles for Preventing Mobbing,
Violence, and Sexual Harassment, and Providing
Support” document was updated and put into
effect as the Policy on Preventing and Responding
to Inappropriate Conduct on November 25, the
International Day for the Elimination of Violence
against Women. The policy defines prevention,
reporting, review, and response mechanisms

for situations such as inappropriate conduct,
psychological harassment, violence, and sexual
harassment.

For further information on the Kibar Group Code of
Conduct, please visit the following page: https://
www.kibar.com/tr-tr/holding/etik-kurallar
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ANTI-BRIBERY AND
ANTI-CORRUPTION

Kibar Group adopts a zero-tolerance approach
to bribery and corruption and operates
policies, control mechanisms, and reporting
channels aimed at preventing such conduct.
The fundamental principles and expectations
regarding anti-bribery and anti-corruption are
defined within the scope of the Kibar Group
Code of Conduct and the Anti-Bribery and Anti-
Corruption Policy published in 2025.

These principles and expectations require
employees, managers, suppliers, business
partners, and stakeholders to act with integrity,
impartiality, transparency, and accountability in
their business relationships. The same approach
is adopted in relationships with suppliers

and business partners, and the alignment of
business relationships with anti-bribery and
anti-corruption principles is supported through
ethical rules and contractual provisions.

Employees are expected to use the reporting
mechanisms if they encounter any suspected
ethical violation, bribery, or corruption. Reports
submitted through the Ethics Hotline and related
channels are evaluated in accordance with the
principle of confidentiality; where necessary,
relevant teams or units are assigned to carry
out review and investigation processes. In the
event of violations of ethical rules, disciplinary
procedures defined under the Personnel
Regulation are applied.

Control activities related to corruption risks

are addressed as part of internal control and
process audits. Process audits, reviews, and
investigations conducted by the Vice Presidency
responsible for Internal Audit aim to identify risk

areas, assess control points, and determine the
necessary improvement actions.

INTERNAL AUDIT AND
CONTROL

Internal audit activities within Kibar Group are
conducted using a risk- and process-oriented
methodology, grounded in the International
Internal Audit Standards and the Kibar Holding
Code of Conduct.

The internal audit approach is structured

to support the achievement of corporate
objectives, assess the effectiveness of
processes, strengthen the internal control
environment, and contribute to the conduct
of operations in compliance with legislation,
corporate policies, procedures, and ethical
principles.

Internal audits are carried out in four areas—
Process Audit, Compliance Audit, Financial
Audit, and Information Technologies (IT) Audit—
under the responsibility of the Vice President of
Internal Audit. Process audits also assess the
compliance of relevant process owners with the
Kibar Group Code of Conduct while carrying out
their activities.

Audits review compliance with applicable
legislation, corporate policies and principles,
defined processes and control points, authority
and responsibility structures, and established
strategic objectives. Findings and risk areas
identified through audit activities are shared
with the relevant units, and recommendations
are provided to improve processes, strengthen
the control environment, and enhance
operational effectiveness.

The follow-up of actions related to identified

improvement areas is addressed as an integral
part of the internal audit process. This approach
contributes to strengthening accountability
across the Group, managing risks more
effectively, and continuously improving the
corporate control structure.

COMPLIANCE

Kibar Group considers the monitoring of
applicable legislation, regulatory expectations,
and national and international developments
related to its fields of activity in the countries
where it operates as an important component
of its corporate governance approach. The
compliance approach covers not only the
monitoring of applicable legal obligations, but
also the assessment of the impacts of evolving
regulatory trends in areas such as climate,
sustainability, trade, supply chain, reporting,
environment, occupational health and safety,
human rights, and ethics on business processes.

In this context, the Group monitors the United
Nations Framework Convention on Climate
Change, the Paris Agreement, the outcomes

of the Conferences of the Parties (COP), the
United Nations 2030 Agenda, the European
Green Deal and the legal regulations, policy
documents, strategies, and action plans
developed within this framework, as well as
legislative studies done on a national scale, high-
level policy documents, and sectoral regulations.
International sustainability standards, reporting
frameworks, and other global regulations

related to the Group’s fields of activity are also
considered as part of the compliance monitoring
process.

The compliance process is carried out in
collaboration with the relevant functions of the

Holding and Group companies, sustainability
teams, the Sustainability Committee, the
Sustainability Working Group, and the relevant
units. In 2025, restructuring efforts were
initiated under the Holding Legal Department
to support the more systematic, traceable,
and integrated management of compliance
processes at the corporate level.

The Group aims to expand training and
information activities to strengthen the
compliance culture and raise employee
awareness of regulatory developments,
corporate policies, and areas of responsibility.
This approach supports timely compliance

with evolving legislative and standard-related
expectations, the early assessment of risks, and
the integration of compliance responsibilities
into relevant business processes.

RISK MANAGEMENT

At Kibar Group, risk management is carried

out to systematically identify, assess, monitor,
and manage risks that may have an impact

on stakeholders, assets, operations, financial
performance, reputation, and strategic
objectives. The enterprise risk management
approach covers the analysis of strategic
opportunities as well as risks, and is positioned
as an integrated management tool that supports
decision-making processes.

The risk management system is structured to
encompass business continuity management
and corporate compliance policies. Corporate
risk management and business continuity
principles are established in accordance with
the ISO 31000 Risk Management standard and
the ISO 22301 Business Continuity Management
Systems standard. The Kibar Group Risk
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Management Policy has been approved by the
Board of Directors and is implemented across
all Group companies. In addition, the Policy on
the Prevention of Laundering Proceeds of Crime
and Combating the Financing of Terrorism has
also been integrated into the risk management
structure.

The Holding Risk Committee and the Risk
Management Department are responsible for
carrying out and coordinating risk management
activities at the Holding and Group companies.
Risk management practices are carried out in
line with the Group Risk Management Standard;
the common methodology, reporting discipline,
and action follow-up are implemented across
Group companies within the scope of this
standard.

RISK EVALUATION AND
MONITORING

As part of the annual risk assessment activities,
risk maps are prepared for Group companies,
and action plans are defined for prioritized risks.
Risks are evaluated across multiple dimensions—
including financial, ethical, reputational,
regulatory compliance, occupational safety,
environmental, and sustainability—and are
incorporated into corporate risk maps following
scenario analyses.

Identified risks are scored based on likelihood
and potential impact criteria and included in
corporate risk maps. This method enables risks
to be prioritized, management actions to be
defined at the company level, and critical risks
to be escalated to the senior management
agenda. Risk management representatives
have been appointed within each company,
and stakeholder sharing platforms have been
established to support information exchange
among companies.

GRI 3-3, 205-1, 205-2

Critical risks and the progress of risk actions are
monitored through quarterly senior management
reporting and committee meetings. In this way,
the likelihood of risks occurring, their potential
impact, and the adequacy of the actions taken
are regularly assessed.

Emerging risks highlighted in the 2025 risk
assessment activities include geopolitical
conflicts, regulatory changes, trade restrictions,
supply chain disruptions, climate change, cyber
threats, and data security. The potential impacts
of these risks are analyzed under areas such

as the reshaping of ways of doing business,
changes in market and customer expectations,
increasing time and cost pressures in production
and logistics processes, economic fluctuations,
and the reassessment of cost structures.

Online trainings are provided to employees to
raise risk awareness across the Group. These
efforts support informing employees about
global risks, sector dynamics, and the corporate
risk management approach, and contribute

to the more effective functioning of the risk
management system together with the internal
control structure.
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CLIMATE AND SUSTAINABILITY
RISKS

Kibar Group considers climate change- and
sustainability-related risks and opportunities
as an integral part of its corporate risk
management approach. The efforts carried
out in this context cover the analysis of the
financial and operational impacts of climate-
related physical risks, regulatory, market,
and technology-driven risks arising from the
transition to a low-carbon economy, and
sustainability-related strategic and social risks.

Climate and sustainability risks are assessed
in terms of their short-, medium-, and long-
term impacts, taking into account the sectors,
geographies, production processes, supply
chain structure, and customer expectations of
the Group companies. The identified risks and
opportunities are classified in terms of impact
level, likelihood of occurrence, time horizon, and
financial impact mechanism, and are linked to
corporate risk maps, action plans, and senior
management reporting.

Within the scope of climate-related physical
risks, extreme weather events, changes

in temperature and precipitation patterns,
water stress, natural disasters, environmental
accidents, and other physical risk factors

that may affect operational continuity are
assessed. The potential impacts of these

risks on production continuity, facility and
asset safety, supply and logistics processes,
employee health and safety, environmental
obligations, remediation costs, and financial
performance are analyzed. Risk mitigation and
adaptation measures are addressed within the
scope of water efficiency, resource recovery,
infrastructure resilience, environmental
management systems, maintenance and control
activities, the monitoring of supply and logistics
processes, and emergency and business
continuity plans.

Within the scope of transition risks, the Group
monitors areas such as carbon regulations,
the Turkiye Climate Law, the Carbon Border
Adjustment Mechanism, the European Green
Deal and the regulations developed within this
framework, greenhouse gas emissions arising
from operational activities, energy supply, and
the shift in customer preferences toward low-
carbon products. These risks are considered
as factors that may have potential impacts

on carbon costs, compliance obligations,
energy costs, investment needs, demand loss,
competitiveness, and market share.

In the management of climate and sustainability
risks, not only risk mitigation but also areas

of opportunity are taken into account.
Increasing demand for low-carbon products

and services, the development of a sustainable
product portfolio, energy efficiency, the use

of renewable energy, process improvements,
low-carbon technologies, and the enhancement
of sustainable production capabilities are
considered among the Group’s strategic areas of
opportunity.

Within the scope of sustainability-related
strategic and governance risks, the Group
monitors the impact of the pace of adaptation
to climate change on competitiveness,
uncertainties that may arise from international
regulations and trade policies, critical raw
material supply, supply chain continuity, market
and customer concentration, compliance

with environmental legislation, and corporate
capacity requirements. On the social risk side,
issues such as occupational health and safety,
employee engagement, talent retention, and the
loss of employees with critical competencies are
assessed within the risk inventory.

Short, medium, and long-term actions related

to the identified climate and sustainability

risks are developed and monitored together
with the relevant functions. Risk mitigation
measures are supported by analysis, monitoring,
control, and improvement activities carried

out with the contributions of the environment,
occupational health and safety, sustainability,
energy, procurement, operations, legal, risk
management, and internal audit functions. This
approach contributes to addressing climate and
sustainability risks in an integrated manner with
the corporate risk management system and
reflecting the relevant risks in strategic decision-
making processes.

EMERGENCY
PREPAREDNESS

At Kibar Group, emergency preparedness

is addressed as part of crisis management
and business continuity efforts carried out

to protect the safety of internal and external
stakeholders, safeguard assets, and ensure
operational continuity. Natural disasters, fires,
environmental incidents, pandemics, critical
infrastructure disruptions, and other operational
risks that may affect production continuity
are evaluated within the scope of emergency
management.

Emergency and crisis management processes
are carried out under the coordination of

the Central Crisis Committee and with the
participation of relevant functions. The
necessary decisions and actions to prevent
operational risks, respond rapidly to incidents,
minimize potential losses, and maintain
business processes at an acceptable level

are implemented through the collaboration of
relevant units.

Policies, procedures, and plans defining the
decision-making, communication, response, and
business continuity steps to be followed during
a crisis have been established across the Group
and made available to employees. To ensure
rapid and coordinated response in emergencies,
duties, authorities, and responsibilities are
defined, and trainings and drills are conducted
to increase employees’ awareness and response
capacity.

Formed within the Group’s insurance and
brokerage company, the Risk Engineering
department, in coordination with internal

and external audit teams, carries out the
identification and follow-up of findings that pose
operational risks in the production processes of
the Companies and provides recommendations
for improvement. Action plans for the identified
findings are monitored by the relevant company
managers and responsible teams.

Business continuity plans have been established
to enable companies to maintain their
operations at predefined acceptable levels

in the event of a business interruption or

the occurrence of an operational risk. These
plans provide guidance on prioritizing critical
processes, evaluating alternative working and
supply scenarios, developing response capacity,
and defining recovery steps.

Kibar Group carries out short, medium, and long-
term planning to expand corporate business
continuity programs across Group companies,
and aims to continuously improve emergency
preparedness and response capacity through
training, drills, audits, and action follow-up.
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KIBAR GROUP
INVESTMENTS

Kibar Group began its manufacturing operations

» Sheet processing unit was established in Kartal, Istanbul (1972).
* Galvanized sheet production plant was established (1980).

» Kibar Sigorta (insurance company) was established (1982).

» Kibar Group companies were brought under Kibar Holding
(1984).

e Kibar Dis Ticaret was incorporated (1985).

* Assan Aliminyum came into operation (1988).

 Turkish distributorship of South Korean-based Hyundai Motor

in 1972 with a sheet processing unit established
in Kartal, Istanbul, and today operates across a
range of sectors, including metal, automotive,
packaging, building materials, food, energy,

and services. As a result of its growth journey
spanning more than half a century, the Group L < ._ e '|,I'|..i_-||.l.""" 3
has built a broad production, service, and f

Company was acquired (1989).

¢ Assan Panel was founded, and investment was made in Assan
Panel’s Istanbul plant (1990).

« The shares of ISPAK, a company carrying on business activities
in flexible packaging industry, were acquired (1993).

* Hyundai Assan was established in partnership with South
Korean-based Hyundai, and the Izmit plant’s foundation was laid
(1995).

* Assan Logistics and Fleet Leasing was incorporated (1996).

* Assan Hanil, carrying out operations in automotive supply

investment ecosystem with operations in
five different countries, across six sectors,
more than 15 companies, over 20 production
facilities, and more than 5,000 employees.

Since its establishment, Kibar Group has
continued its investments with a perspective

focused on long-term growth, strengthening
industry, was founded in partnership with South Korean Seoyon

E-Hwa and began production (1997).

* Assan Foods, having the largest integrated tomato paste
production facilities in Tlrkiye, was founded (1998).

» Kibar Training and Social Welfare Foundation was founded

production capacity, supporting employment,
and generating economic value. The

Group’s investments focus on enhancing
competitiveness in the sectors in which it
operates, advancing technological capabilities,

(1999).
. . tional effici d
improving (.)pe{fa Iona flé |c.|ency, an . ¢ Kibar International was incorporated in Lausanne, Switzerland
strengthening its contribution to the Turkish (2001)

economy. * Assan Panel Iskenderun plant came into operation (2005).

* Assan Bilisim was founded (2006).

* Assan Aliminyum’s Dilovasi Plant began operations (2006).

* Assan Yapi was founded (2007).

* Assan Gayrimenkul was founded (2008).

» Assan Panel began operations at its Balikesir plant (2009).

* Assan Port came into operation in Iskenderun, maritime and port
sector activities began (2010).

GRI 2-6, 203-1, 203-2

* TSI Ucak Koltuk Uretimi A.S., having the first aircraft seats
production site in Turkiye, was incorporated in partnership with
THY Teknik A.$., a Turkish Airlines (THY) company (2011).

e Kibar Industry, having the biggest panel production plant in the
Middle East, was founded in Amman, Jordan (2011).

e Kibar Energy was founded (2011).

* Posco Assan, Tirkiye’s first and only cold-rolled stainless steel
manufacturer, was founded in partnership with South Korean-
based Posco (2011).

* Assan Aliminyum Paint Shop Facilities began operations (2013).
* Assan Hanil Kocaeli 2nd Plant and Paint Shop came into
operation (2014).

* Assan Hanil Bursa Plant came into operation (2015).

« With Heritage Group, a USA based company, interaktif Cevre
Consultancy was incorporated (2015).

* Manavgat Hydroelectric Power Plant was incorporated into the
Group (2015).

* With the single greatest flexible packaging investment in Tiirkiye
and adopting Industry 4.0 technology, ispak began its operations in
its new plant in Izmit (2017).

* Assan Hanil began operations in two new production plants
located in Aksaray and Kocaeli (2019).

* Assan Panel began commercial sales by putting Assan Trading, a
Jordan-based company, into operation (2020).

* Assan Panel began operations in Azerbaijan Plant, established in
partnership with Sumgayit Texnologiyalar Parki (2021).

e Assan Panel began operations with the establishment of sales
offices in the UK and Hungary (2023).

* K-RIDES was founded (2024).

 ClimeCo Tirkiye was established in 2024 as a joint venture
between interaktif Gevre Consultancy and ClimeCo.

Assan Panel established a new manufacturing facility in the
Freeport East free trade zone in Suffolk, England (2025).

Assan Alliminyum acquired an aluminum foil production facility in
Fairmont, West Virginia, USA (2026).*

* This development took place after the reporting period and is disclosed for informational purposes.
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ECONOMIC VALUE

The sales revenue of Kibar Group companies within the reporting scope increased by
21.1 times in 2025 compared to the reference year of 2016, and by 29% compared to

the previous year. This increase reflects the Group’s capacity to generate economic

value, supported by its production capacity across different sectors, export strength,
operational efficiency, and long-term investment approach.

Generated Economic Value
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Sales revenues of Kibar
Group companies within the
reporting scope increased
21.1-fold compared to 2016
(reference year).

21,1-fold

Sales revenues of Kibar Group
companies within the reporting
scope increased by 29%

compared to the previous year.

%29

Kibar Group’s production strength and
economic contribution are also reflected in
Turkiye’s rankings of the largest industrial
enterprises. Group companies are included in
the Tirkiye’s Top 500 Industrial Enterprises
survey published annually by the Istanbul
Chamber of Industry, reflecting their activities
across different sectors.

According to the results of the Istanbul
Chamber of Industry’s “Turkiye’s Top 500
Industrial Enterprises 2024” survey, Assan
Aliminyum, the leader of Turkiye’s flat-rolled
aluminum industry and one of Europe’s three
largest producers, ranked 48th. Posco Assan,
a steel producer that owns Tirkiye’s first and
only stainless steel cold rolling plant, ranked
166th, while Assan Hanil, operating as a tier-
one supplier in the automotive sector, ranked
256th.
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GRI 2-7

HUMAN RESOURCE

The number of employees at Kibar Group companies within the reporting scope
increased by 19.2% in 2025 compared to the reference year,of 2016 and decreased by
11.6% compared to the previous year. Kibar Group regards human resources as one

of the key elements of long-term growth, corporate resilience, and sustainable value
creation, and adapts to the needs of the changing business world through practices that
develop employee competencies and support efficient working models.

Human Resource

3.780
4.120
3.897
3.897

3.123

3.117

3.189
3.478

2.891
3.055
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GRI 2-6

b

a*

-

EXPORTS

With an export network reaching more than
100 countries, Kibar Group contributes to
Turkiye’s foreign trade capacity. During the
reporting period, the Group maintained its
strong position in international markets
through its production and trading activities
across different sectors, and achieved total
exports of USD 2.96 billion in 2025.

~ o,

ol

The Group’s export performance is supported
by its production capacity, product quality,
global customer network, and foreign trade
competencies. This structure enables

Kibar Group to maintain its international
competitiveness in the sectors in which it
operates and contribute to our country’s
export performance.

With its export performance in 2025, Kibar
Dis Ticaret ranked 4th in Tirkiye overall and
1st in the “Ferrous and Non-Ferrous Metals”
category in the “Top 1,000 Exporters” list
published annually by the Turkish Exporters’
Assembly.

Kibar Dis Ticaret received first-place awards
in the “Flat Aluminum Products” and “Export
Champions” categories at the 2025 Metallic
Stars of Export Awards organized by the
Istanbul Ferrous and Non-Ferrous Metals
Exporters’ Association, through the export of
Assan Aliminyum products.
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WE EMPOWER
people

Kibar Group regards its human capital
as one of the fundamental drivers

of sustainable growth, corporate
resilience, and long-term value creation.
In line with this approach, the Group
prioritizes protecting employee rights,
strengthening occupational health and
safety, supporting equal opportunity and
inclusiveness, and developing talent in
line with the needs of the future.

The Group supports a work culture

in which employees can realize

their potential, access development
opportunities, and participate in
corporate processes. Human resources
practices are carried out through a
holistic approach that covers employee
experience, engagement, satisfaction,
employee well-being, and social life.

Kibar Group’s journey of becoming “WE”
since its establishment reflects a culture
of collaboration and shared success built
on the values of trust, integrity, diligence,
innovation, and agility.

»BIZ

BIRLIKTE GUCLUYUZ

This section addresses Kibar Group’s
approach to equal opportunity and diversity,
gender equality initiatives, employee
engagement and satisfaction practices,
talent acquisition and talent management
programs, total reward management,
occupational health and safety practices,
and initiatives that support social life.

Related Capital Elements
* Human Capital

Material Topics:

* Employee Development and Talent
Management

* Occupational Health and Safety

* Business Ethics

* Gender Equality and Equal Opportunities

Sustainable Development Goals
Supported:

3 COODHEALTH yA L 5 GENDER
) ANDWELL-BEING EDUCATION EQUALITY

M| ¢

/o

8 DECENT WORK 10 REDUCED
AND ECONOMIC INEQUALITY
GROWTH
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EQUAL OPPORTUNITIES AND DIVERSITY

Kibar Group structures its approach to equal opportunity and diversity around the
principles of respect for human rights, fair working conditions, an inclusive corporate
culture, and the prevention of discrimination. In practices aimed at protecting employee
rights, international principles and regulations such as the International Labour
Organization Conventions and the United Nations Universal Declaration of Human
Rights are taken into account, in addition to the provisions of the Labour Law.

Discrimination based on race, language, religion, gender, ethnic origin, disability
status, pregnancy, religious or political opinion, marital status, or similar grounds is

not permitted across the Group. The Group is committed to supporting fair, objective,
and equitable practices in recruitment, remuneration, promotion, development,
performance evaluation, and fringe benefits processes. Ensuring that remuneration
processes are not differentiated based on such personal characteristics or preferences
is among the fundamental principles.

The Group stands against all forms of discrimination, violence, pressure, and
exclusionary behavior, and develops policies, systems, and practices that support
employees’ equal access to opportunities, rights, and resources. This approach
contributes to maintaining a work environment where employees can realize their
potential, differences are valued, and an inclusive working culture is strengthened.

Diversity and Inclusion Award for Kibar Holding

Kibar Holding was granted an award in the “Diversity and Inclusion
Management” category at the 17th Human Value Awards organized by the
Turkish People Management Association (PERYON) for its efforts in the field of
equal opportunity and inclusion.

Workplace Inclusion Trainings

Kibar Group organizes Workplace Inclusion Trainings for managers and
employees to strengthen an inclusive workplace culture and support its
adoption across the organization. Designed to complement efforts to combat
violence, the training program focuses on developing inclusive behaviors,
recognizing biases, and strengthening a culture of respectful communication in
the workplace.

The trainings were delivered in four separate sessions to Executive Committee
members, general managers, deputy general managers, and directors. In
addition, one session was held for field employees and four separate sessions
were held for office employees.

GENDER EQUALITY

Kibar Group considers gender equality as one of the key components of equal
opportunity and an inclusive workplace culture. The Group supports a more
balanced and equitable working life through practices that increase women’s
participation in the workforce, strengthen their representation in decision-making
mechanisms, and support their career development.

The Group does not limit its efforts in this area to internal practices; it also
contributes to strengthening women’s employment and raising awareness of
gender equality through the national and international initiatives, collaborations,
and projects in which it participates. Kibar Holding, a signatory of the Women’s
Empowerment Principles (WEPs), considers its targets, practices, and initiatives
in this area among the key pillars of its sustainability strategy. The Group is
among the investors of Arya Venture Capital Fund, which supports women
entrepreneurship and impact-oriented investments.

Kibar Holding’s Equal Opportunity Model Certificate and Equal Pay Certificate,
the first of its kind awarded to a holding company in Tirkiye, are among the key
indicators supporting the Group’s approach to equal opportunity and pay equity.

The outcomes of efforts in the areas of equal opportunity and gender equality
are also monitored through indicators related to the employee profile. The
proportion of female employees across the Holding and companies within the
reporting scope increased by 49.5% in 2025 compared to the reference year of
2016 and by 5.7% compared to the previous year.

The proportion of female employees
increased by

7049,5

in 2025 compared to the
reference year of 2016

The proportion of female employees
increased by

95,7

compared to the previous year

GRI 3-3

The proportion of female office employees increased by 33.5% in 2025 compared
to the reference year of 2016 and by 3.6% compared to the previous year. As a
result, the proportion of women among office employees rose to 41.4%.

The proportion of female office employees

increased by The proportion of female office

employees increased by
in 2025 compared to the reference year

of 2016. compared to the previous year.

The proportion of female field employees increased by 72% in 2025 compared to
the reference year of 2016 and decreased by 8.7% compared to the previous year.

The proportion of women in senior management increased by 49.7% in 2025
compared to the reference year of 2016 and by 13% compared to the previous
year. The proportion of women in senior management, which was 17.5% in 2016,
reached 26.2% in 2025.

Proportion of Women in Senior
Proportion of Women in Senior P

M t Reached
Management Reached anagement Keache

0175 7026,2

in2016 in 2025
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WE ARE EQUAL WE Are Equal Committee:

The “WE Are Equal” project was launched in
2021 with the understanding that the principle
of equality should be strengthened both in
corporate practices and in individual behavior
and communication. Carried out with the
approach of “equal society, equal future,” the
project includes efforts to raise awareness of
gender equality, expand equitable practices,
support women’s rights, combat discrimination,
and strengthen an inclusive work culture.
Committee structures have been established

to ensure the systematic management of the
WE Are Equal project across the Group. This
structure supports the identification of corporate
priorities, coordination among companies,

the sharing of good practices, and the regular
monitoring of action plans.

WE Are Equal Committee:
The WE Are Equal Group Committee was

established to strengthen corporate leadership
in gender equality across different locations,
sectors, and company cultures. The Committee
is chaired by the CEO of Kibar Holding and

the Vice President responsible for Human
Resources.

Meeting quarterly, the Committee continues
its work with 9 company committees and 81
participants as of 2025. This structure, carried
out with the contributions of WE Are Equal
Company Leaders, Group Committee Officers,
and Company Committee Chairs, contributes
to shared learning, experience sharing, and
stronger coordination among companies.

) .--I-
»
-
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Company committees consist of four women
and four men, including general managers.

WE Are Equal Company Leaders designated

in each company committee support the
implementation and dissemination of the
decisions taken by the Group Committee across
the companies.

Company leaders share updates on the action
plans carried out in the companies they are
responsible for during quarterly committee
meetings. These meetings support the
dissemination of best practice examples across
companies, the joint evaluation of development
areas, and the consistent implementation of
equality initiatives across the Group.

Kibar Volunteers:

Kibar Volunteers, consisting of employees from
Holding and Group companies, take an active
role in projects that create social impact. Within
the program, volunteers contribute to initiatives
that support gender equality awareness, such
as organizing career introduction activities in
schools.

WE Are Equal Committee

Chairman Chairman
Chief Executive Vice President responsible
Officer, CEO for Human Resources

Coordination
Senior Employer Branding Specialist

Industrial Relations

Manager ﬁaw Manager
F Corporate ﬁtrategy and

Communications Business
l\% Development
Talent Management and

Employer Branding Director

WE CARE WE ENCOURAGE WE SHARE
for next generations our stakeholders for the communities
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WE Are Equal Project Milestones

)

ais

2020-2021:

* Gender equality was addressed in online
seminars held with open access to all
employees.

* The Gender Equality training prepared by

the Mother Child Education Foundation (ACEV)
was made available to all employees via the WE
Have The Power Development Platform and was
added as a mandatory training in the onboarding
process.

* The Gender Equality Guide has been
published.

2022:

(&

* The Domestic Violence and Workplace
Violence Awareness Guide and the Corporate
Responsibility Policy Against Violence have been
published.

* The Equality in Language Guide has

been published to promote equality in
communication.

* Paternity leave has been increased to 14 days.
* A mentoring program has been implemented
for employees who are becoming parents or are
about to undertake military service.

* A 12-session free psychological support
program has been implemented through

the AVITA Employee Assistance Program for
employees who are new parents or returning
from military service.

* The Equal Opportunity Model Certificate has
been obtained.

e Targets aimed at increasing female
employment have been included in the target
scorecards of General Managers, Human
Resources leaders, and recruitment teams.

* In line with efforts to promote equality in
language, awareness posts against violence
have been shared three times a week via the
Holding’s mobile application.

* A Zero Tolerance for Violence Training has
been delivered to Human Resources employees
across Holding and Group companies.

* A Diversity and Inclusion Workshop has been
conducted.

e

YA

2024: =

* The Equal Pay Certificate has been obtained.
* The gifts presented to employees on March
8, International Women’s Day, were procured
from women entrepreneurs residing in the
earthquake-affected regions of Tirkiye.

* WE Are Equal Committee Workshop was held.

* The ‘Inclusion at the Workplace’ training

was organized for Company Committee team
leaders and Group Committee representatives
to promote workplace inclusion.

e Kibar Group’s equality and inclusion platform,
which offers informative content and resources,
was made accessible to all stakeholders via the
Kibar Holding website, with the aim of fostering
an equitable culture in both work and social life.

GRI 3-3

&8

G o &
2025: QT

» Case workshops were conducted to reinforce
the Zero Tolerance to Violence approach.

* As part of the WE Are Equal governance
model, intercompany workshops were
conducted, and a significant portion of

the identified improvement actions was
implemented.

¢ The inclusion approach continued to be
embedded into employee experience processes,
leading to an improvement in the inclusion score
in the Interim Pulse Surveys.

* The Prevention of and Response to
Misconduct Policy was introduced to foster a
safe, inclusive, and respectful workplace.

* Diversity indicators were monitored across
young talent programs, and an equal opportunity
approach was maintained throughout
recruitment and internship processes.

* The WE Are Equal initiative was recognized
with the istanbul University Equal Voices of the
Industry Award and the PERYON Diversity and
Inclusion Management Award.
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EMPLOYEE ENGAGEMENT AND SATISFACTION

Kibar Group considers employee engagement
and satisfaction as key elements of a
sustainable employee experience. Collecting
employees’ expectations, opinions, and
suggestions on a regular basis is considered
important for strengthening participation

in decision-making processes, identifying
development areas, and supporting a more
inclusive corporate culture across the
organization.

Since 2014, the Group has been measuring
employees’ expectations and opinions through
the Employee Opinion Survey conducted

by independent institutions. Based on the
feedback obtained from the survey results,
improvement areas are identified and action
plans are developed. As a result of the
Employee Opinion Survey analyses conducted
in 2023, 95% of the identified initiatives were
completed in 2024.

An Employee Experience Team was
established in 2024 to manage the employee
experience with a more agile, data-driven, and
impact-oriented approach. The team works to
improve existing practices and implement new
initiatives that respond to employee needs.

In 2025, the traditional employee engagement
survey approach was replaced with the

Pulse Survey application, enabling employee
feedback to be monitored at shorter intervals
through agile methods. Two Pulse Surveys
were conducted during the year. Following

the survey conducted in August, employee
feedback was analyzed, and work was initiated
to plan and implement concrete actions

based on the priority outcomes. The second
survey conducted in December 2025 aimed to
measure the impact of actions implemented
throughout the year and to identify key
development areas for the upcoming period.

In addition to employee opinion surveys,
the Kibar Group Employee Suggestion
System also contributes to strengthening
a participatory culture. In 2025, 3,187
suggestions were submitted to the Employee
Suggestion System, and 1,938 of these
were implemented. This structure supports
employees in actively contributing to areas
such as process improvement, efficiency,
occupational safety, quality, and employee
experience.

WE ARE WORK,
WE ARE LIFE

The “We Are Work, We Are Life” project

was launched based on remote working
experiences gained during the pandemic, with
the aim of making flexible working models
that support employee satisfaction and
productivity permanent.

Within the scope of the project, three next-
generation working models—“Remote+”,
“Hybrid”, and “On-site and Office+”—are
implemented in line with different role

and work execution needs. These models
support employees’ work-life balance while
contributing to strengthened cross-team
collaboration, operational continuity, and a
more efficient working culture.

BiZPLUS APPRECIATION,
RECOGNITION, AND
REWARD PROGRAM

Kibar Group considers making employees’
contributions visible, recognizing their
achievements, and strengthening a culture of
positive feedback as an important component
of the employee experience. Through the
online recognition, appreciation, and rewards
platform BiZPlus, introduced in 2020,
managers are able to reward employees
within their teams across 18 different
categories.

BiZPlus supports making employees’
individual contributions visible, as well as their
achievements in areas such as teamwork,
collaboration, value creation, innovation,

and contributions to corporate culture.

The program contributes to ensuring that
recognition and appreciation processes are
conducted in a more systematic, accessible,
and widespread manner.

Internal communication channels are used

as complementary tools that help employees
stay informed about developments across

the Group and support the strengthening of

a shared corporate culture. In this context,
the annual management meeting, the internal
network Porttakal, the “Kibarca” magazine,
and the corporate mobile application “Mobiliz”
are among the main communication channels.
In addition, internal communication, sense

of belonging, and a culture of collaboration
are supported through events that bring
employees together.

TALENT ACQUISITION

Kibar Group considers qualified human capital
as one of the fundamental elements of corporate
development, business continuity, and future
readiness. In line with this, talent acquisition
processes are conducted by taking into account
the Group’s strategic objectives, workforce
needs, technical competency requirements, and
corporate values.

Ensuring equal opportunity for all candidates,
applying objective evaluation criteria, and
matching the right talent with the right position
are adopted as the core principles of recruitment
processes. The candidate evaluation process for
open positions is structured by considering the
knowledge, experience, technical competencies,
and behavioral competencies required for the
role.

Candidate selection processes utilize

various tools such as personality inventories,
competency-based interviews, and assessment
center practices. Various career platforms,
databases, and talent sources are utilized to
expand the candidate pool and support diversity.

The talent acquisition approach focuses not only
on filling open positions but also on bringing
competencies that align with the Group’s future
workforce needs. Graduate talent programs,
internship initiatives, and employer branding
activities are among the key tools supporting
this approach.

K-TEAM YOUNG TALENT
INTERNSHIP PROGRAM

The K-Team Young Talent Internship Program is
carried out to support young talents in preparing
for professional working life and to strengthen

the Group’s future talent pool. Launched in 2014
with the motto “A real career starts with a real
internship,” the program provides university
students with the opportunity to gain real

work experience in Group companies, explore
different functions, and experience corporate
working culture.

Within the scope of the program, in 2025, 50
young talents had the opportunity to undertake
internships in Group companies, and 24
participants were hired.

K-START ON-SITE YOUNG
TALENT INTERNSHIP
PROGRAM

The K-Start Field Young Talent Internship
Program was launched to expand young talent
initiatives to include field-based roles. Within

the scope of the program, associate degree
students are supported in undertaking long-term
internships, with the aim of enabling them to
gain technical knowledge and field experience,
closely understand production processes, and
develop competencies aligned with the needs of
Group companies.

Within the framework of the K-Start program,
collaborations with various universities are
carried out and initiatives to attract young talent
into the Group are ongoing.

GELECEGIMIZ ICTEN
PLATFORM

The “Gelecegimiz icten” Platform was created
to increase the visibility of open positions within
the Group for employees and to strengthen
access to internal career opportunities.

GRI 3-3, 404-2, 305-4

Through the platform, open positions within
Group companies are shared with employees,
supporting their awareness of career
development opportunities and enabling them to
explore different career paths within the Group.

This practice enables employees to leverage
their corporate knowledge and experience
across different roles and companies within

the Group, while also contributing to the
strengthening of cross-company career mobility.

BiZDEN BIiRi PLATFORM

The “BiZden Biri” platform is an employee
referral system that allows employees

across the Group to recommend suitable
external candidates for open positions. The
platform enables employees to contribute to
the talent acquisition process through their
own professional networks. If candidates
recommended by employees are successfully
hired, the referring employee is rewarded.

PERFORMANCE
INDICATORS

APPENDIX

GRI 3-3, 404-2
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Talent management is carried out through a WE HAVE THE POWER WE HAVE THE POWER -
holistic approach aimed at unlocking employees’
potential, developing critical competencies, and DEVELOPMENT PLATFORM DEVELOPMENT PROGRAMS
preparing for the organization’s future workforce The “WE Have the Power Development Platform”  \WE Have The Power

needs. In this context, employees with high
performance and high potential are identified,
and career development plans are created by
considering employees’ career expectations
alongside the organization’s strategic priorities
and competency needs.

Leveraging the advantages of operating within a
multi-company structure, employees within the
talent pool are supported in gaining experience
across different companies, functions, and
roles. Cross-company rotation and job change
practices contribute to employees gaining
exposure to different business areas, developing
leadership and managerial competencies, and
sharing knowledge across the Group.

Employee development activities focus on
strengthening professional knowledge, technical
skills, leadership capacity, and behavioral
competencies. In this regard, development
center practices, trainings that support internal
learning and peer-to-peer learning approaches,
competency and technical development
programs, and online learning tools are

utilized. The programs are designed to help
employees better understand their strengths and
development areas, and are structured in line
with individual needs and corporate priorities.

Talent management practices support
employees’ career development while also
strengthening cross-company and cross-
functional interaction, increasing corporate
knowledge sharing, and contributing to the
Group’s future readiness capacity.

was launched in 2020 to support employees’
development journeys with a more accessible,
traceable, and personalized structure. The
platform enables employees to independently
track their development and access various
learning resources anytime and anywhere,
regardless of time and location.

The “WE Have the Power Development Platform”
supports a continuous learning culture by
enabling training processes to be managed

from a single centralized system. Through the
platform, employees’ development needs can be
defined in a more systematic way, personalized
learning experiences can be offered, and training
records can be reported in detail.

The platform’s learning analytics and reporting
infrastructure contributes to more effective
planning, monitoring, and evaluation of
training activities. At the same time, efficiency,
automation, and digitalization in training
operations are being strengthened, while

the preservation and transfer of corporate
knowledge is supported.

For newly hired employees, the “WE Have The
Power Development Platform” also contributes
to accelerating their adaptation to the Group’s
working culture and core processes. Thus,

the platform is positioned as a holistic digital
development infrastructure that strengthens
both individual development and organizational
learning capacity.

Managerial Development Program

WE Have The Power
Specialist Development Program

WE Have The Power
Leadership Development Program

WE Have The Power
Field Leadership Program

WE Have The Power
Development Ambassadors Program

WE Have The Power
Achieving Together HR Development Program

WE Have The Power
Game Changers

WE Have The Power
Development Center

WE Have The Power 2.0

Purchasing Faculty

Digitalization Faculty

Occupational Health and Safety Faculty
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MANAGERIAL
DEVELOPMENT PROGRAM

The Managerial Development Program is carried
out to strengthen the leadership competencies of
first- and middle-level managers and to support the
development of a common leadership approach
across the Group. The program content is designed
by taking into account employee expectations and
managerial development needs identified through
focus group studies.

Within the program, newly joined or promoted
managers are supported with the “WE in
Management” module, while managers who lead
teams and those who do not are offered content
tailored to their respective levels. Within the scope
of the “We Are Redesigning Leadership” approach,
155 participants actively contributed to the
evaluation of existing managerial competencies
through three separate workshops as part of the
WE Have The Power 2.0 Managerial Development
Program.

In 2025, 174 people participated in the program
and received 14 hours of face-to-face training. The
program’s satisfaction score was 4.7 /5.

SPECIALIST DEVELOPMENT
PROGRAM

The Specialist Development Program is carried
out to develop the professional and behavioral
competencies of employees in Assistant Specialist,
Specialist, and Senior Specialist positions.

Within the scope of the program, employees’
development needs are analyzed and training
content is structured in line with these needs.

In this context, training activities are carried out
under the predetermined catalog titles of “We are
Innovative,” “We Take Decisions,” “We Achieve
Results,” “We Collaborate,” “We Act According to
Plan,” and “We are Customer-Oriented.” These

contents aim to increase specialists’ contribution
to business outcomes, strengthen decision-making
and collaboration skills, and support a customer-
centric working culture.

In 2025, 14 hours of face-to-face training were
conducted with 667 participants within the scope
of the program. The program’s satisfaction score
was measured as 4.7 /5.

LEADERSHIP
DEVELOPMENT PROGRAM

The Leadership Development Program is carried
out to strengthen the leadership competencies of
employees at the director level and above and to
support the development of a common leadership
culture across the Group. The program focuses

on re-evaluating the leadership approach in line
with evolving business needs and strengthening

a management climate that supports trust,
collaboration, inclusiveness, and high performance.

Within the scope of the program, participants are
provided with workshops, development-oriented
trainings, and a range of learning experiences that
support leadership practice. Additionally, through
the “About Life” module, which includes social life
and well-being dimensions, the aim is to enable
leaders to develop not only their managerial
competencies but also their perspectives that
holistically support the employee experience.

In 2025, two Leadership Development Workshops
were held with senior management and executive
board members. Directors received training in
three modules, with 47 individuals receiving 28
hours of training per person. The satisfaction rate
for the program was measured at 4.62/5. Three
deputy general managers received 35 hours of
training in three modules each, and the satisfaction
rate for this program was 4.87 /5.

FIELD LEADERSHIP
PROGRAM

The Field Leadership Program is carried out

to strengthen the leadership, communication,
team management, and employee experience
competencies of frontline employees who manage
teams. The program contributes to supporting

a common management approach within field
teams, strengthening effective communication in
daily operations, and ensuring teams are managed
in a safer, more efficient, and more inclusive
working environment.

The program content also includes topics such

as diversity, inclusion, and gender equality, and
supports increasing field leaders’ awareness of
these issues and reflecting an inclusive leadership
approach in operational processes.

DEVELOPMENT
AMBASSADORS PROGRAM

The Development Ambassadors Program is
carried out to strengthen knowledge sharing
within the Group, develop the internal trainer and
mentor pool, and support employees’ personal
development. The program contributes to
positioning employees not only as learners but
also as development stakeholders who share their
knowledge and experience.

Within the scope of the program, internal trainer
candidates receive “Train-the-Trainer” training
to enable them to design effective learning
experiences. These trainings cover modern
instructional design techniques, learning
experience design, adult learning principles, and
training delivery skills.

In the mentoring dimension, a structure is
implemented that supports mutual learning
between volunteer mentors and mentees. Within

GRI 3-3, 404-2

the scope of the program, reverse mentoring
practices are also included, encouraging
knowledge sharing across different generations,
areas of expertise, and experience levels.

In 2025, the Development Ambassadors Internal
Trainer Program was conducted with a focus

on office development ambassadors, with 14
participants. As of 2025, there are a total of 82
Development Ambassadors across the Group,
including 59 internal trainers and 23 mentors.

UNITED ACHIEVERS

The “Achievers Together” meetings are conducted
as a sharing platform that supports regular
gatherings of Human Resources teams across
Kibar Group and enables coordination on common
agendas. Held quarterly, the meetings assess

key topics affecting employee well-being, HR
processes, system improvements, development
practices, and employee experience.

This structure strengthens the sharing of best
practices across Group companies, helps make
common needs more visible, and supports the
HR function in progressing in a more consistent,
holistic, and development-oriented manner.

GAME CHANGERS
PROGRAM

The Game Changers Program is carried out

to support the development of employees in

the talent pool and to provide development
experiences aligned with different career levels.
This program is designed for employees in the
talent pool and is divided into two separate groups:
specialists and executives/managers.

Employees in the specialist group join the program
through voluntary applications, while candidates
at manager and director levels are included in

the evaluation process upon senior management
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recommendation. During the acceptance process
into the program, participants go through various
inventory and assessment tools, and then take part
in ongoing training, mentoring, and development
activities throughout the year.

Within the scope of the program, participants
are supported in making their strengths more
visible, addressing their development areas
within a structured process, and strengthening
the competencies they will need throughout
their career journey. Online follow-up workshops
contribute to reinforcing learned knowledge and
monitoring the development process throughout
the year.

In 2025, 23 specialists, 21 managers, and 11
directors participated in the program, receiving
a total of 88 hours of training. Online follow-up
workshops were also organized. The program’s
satisfaction score was 4.7 /5.

WE HAVE THE POWER -

strengthening the technical knowledge, process
literacy, system usage competencies, and digital
awareness levels of employees contributing to
digital transformation processes.

In 2025, the training program consisting of five
modules was completed within the Digitalization
Faculty Digital Awareness Trainings, with 8 hours
of training provided per person to 497 individuals.
The recommendation rate of the program was
92%.

In 2025, the Digitalization Academy delivered

three training sessions for the expert group and
five sessions for the field leaders group, providing

a total of eight hours of training per participant

to 88 employees. The recommendation rate

of the program was 92%. In addition, Cultural
Transformation Workshops were conducted with
the participation of directors and senior executives.
Digital Transformation Roadmaps were developed
for the companies.

TOTAL REWARD MANAGEMENT

In Kibar Group, Total Reward Management

is one of the Human Resources practices
that takes a holistic approach to employees’
contributions, business outcomes, and the
value they add to company performance. The
Total Reward approach is structured to cover
performance management, compensation,
benefits, social benefits, and flexible benefit
practices.

Across the Group, Total Reward Management
is implemented in alignment with company and
Group strategies, aiming to support employees’
performance, development, and contribution
to corporate objectives. This structure is
implemented in an integrated manner with
Human Resources processes and is supported
by fair and competitive practices that enhance
the employee experience.

328 women—were included in performance
assessments.

To strengthen the feedback culture, specialist
teams are supported with e-learning trainings
provided through the WE Have The Power
Development Platform.

TOTAL REWARD SYSTEM

Sistem, calisanlarin sirket hedeflerine ve

is sonuglarina katkisini gériinir kilmayi ve
odiillendirme siireglerinin insan Kaynaklari
uygulamalariyla uyumlu sekilde yuratilmesini
desteklemektedir. The system supports making
employees’ contributions to company goals
and business outcomes visible and ensuring
that reward processes are aligned with Human
Resources practices.

Fair and competitive compensation is ensured
through internationally recognized job evaluation
methodologies and salary benchmarking
studies. Social benefits and fringe benefit
practices are also regularly reviewed, taking into
account employee needs, market analyses, and
country conditions.

HUMAN RESOURCES
ANALYTICS

Kibar Group positions human resources
analytics as an important decision-support
area that underpins strategic decision-making
processes. Managing human resources data in
a unified, standardized, and reliable structure
contributes to providing decision-makers with
up-to-date, consistent, and meaningful data,
and supports generating insights in areas such

GRI 2-19, 2-20, 404-3

processes, stronger process standardization,
and increased organizational efficiency.

A digital project management platform has been
adopted across the Group to ensure holistic
tracking and automated reporting of the Human
Resources systems project portfolio. This
practice supports increasing process discipline,
transparency, and traceability in project
management.

Within the scope of process automation, eight
Robotic Process Automation (RPA) solutions
were implemented in Human Resources
processes in 2025. RPA applications contribute
to reducing manual workload in repetitive tasks,
increasing consistency in data processing, and
enabling HR teams to focus on more analytical
and value-adding activities.

WE HAVE THE POWER 2.0 - i BiZFLEKS - FLEXIBLE as employee engagement, workforce planning, With a focus on improving employee experience,
DEVELOPM ENT CENTER OCCUPATIONAL HEALTH AND BIZSMART - BENEFITS talent.ma.nagtlemf?'n?, employee experience, and employee experience teams consisting of
Within the “WE Have The Power 2.0” framework, SAFETY FACULTY PERFORMANCE CEEIEEE ] i) employees from different functions have

the structured development academies offer
modular development programs aimed at
strengthening the technical, managerial, and
behavioral competencies of specific functions and
employee groups. The programs are designed
with leveled content tailored to the needs of

the relevant functions, supporting employees’
development for both their current roles and the
responsibilities they may assume in the future.

WE HAVE THE POWER 2.0 -
DIGITALIZATION FACULTY

The Digitalization Academy is a modular
development program designed to enhance the
digital competencies of IT employees, K-TEAM
members, and key users. The program focuses on

Positioned under WE Have The Power 2.0 initiative
and guided by the motto ‘WE Are Safe Together,’
the Occupational Health and Safety Faculty has
been specifically designed for office employees.
Designed for office employees, the academy

aims to develop occupational health and safety
competencies, increase behavioral occupational
health and safety awareness, and strengthen
leadership capacity that supports a safe working
culture.

In 2025, 74 sessions were conducted under nine
different headings; each participant received 14
hours of training. The program satisfaction score
was measured at 4.8/5.

MANAGEMENT

The performance management process is
carried out in line with the Objectives and Key
Results (OKR) methodology. The process is not
limited to periodic evaluations; it progresses in
an agile and continuous development-oriented
structure through real-time feedback, mid-term
reviews, one-to-one meetings, and regular goal
tracking throughout the year.

A high-performance culture is reinforced across
the Group through performance ambassadors
and OKR coaches, while the continuous

development of employees is actively supported.

Office employees undergo annual performance
evaluations based on the achievement of their
business and development goals over the

year. In 2025, 792 office employees—including

The BiZFlex Flexible Benefits Program provides
employees with the flexibility to use their fringe
benefits in line with their personal needs and
preferences. Within the scope of the program,
employees can shop throughout the year using
gift vouchers of their choice from among various
brand categories.

WAGES POLICY

Wages and employee benefits policies have
been designed on an objective, fair, and dynamic
structure that is competitive compared to the
target market while considering internal balance.
In the remuneration process, various criteria—
such as job families, roles and responsibilities,
knowledge, skills, and competency levels—are
taken into account, and the principle of “equal
pay for equal work” is applied.

In 2025, with the HR Dashboard implemented
via the Qlik Sense platform, human resources
metrics have become centrally, in real time, and
in a standardized format monitorable. Made
available to senior management, this system
supports tracking strategic priorities through
data and managing actions in a measurable way.
With the “Data Completeness and Accuracy
Panel,” human resources data quality can be
monitored in real time; the Qlik Sense-based
reporting infrastructure strengthens strategic
visibility.

Within the framework of the Group’s “X+2
Policy,” human resources processes and
reporting have been simplified and integrated
with automation and digital solutions. These
efforts contribute to faster decision-making

been established, enabling HR projects to

be enriched with more inclusive insights. In
addition, by transitioning to a digital platform in
the performance evaluation processes of field
employees, the traceability, consistency, and
sustainability of the evaluation processes have
been strengthened.

To support the continuity of human resources
technologies, system and vendor transitions
have been completed for recognition, flexible
benefits, and digital learning platforms. The
Human Resources Analytics function is
supported by centralized analytics platforms
where 15 different system vendors are managed
in an integrated manner, contributing to the
development of the Group’s insight-driven, agile,
and data-based human resources architecture.
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OCCUPATIONAL HEALTH AND SAFETY

Kibar Group considers occupational health

and safety as a fundamental element of
operational continuity, employee well-being,
and a responsible approach to business.

At Kibar Holding and Group companies,
occupational health and safety (OHS)
practices are conducted in compliance with
the ISO 45001 Occupational Health and Safety
Management System.

Across the Group, Occupational Health and
Safety (OHS) management is addressed
through a holistic structure covering

hazard identification, risk assessment,

legal compliance monitoring, employee
participation, contractor management,
training, audits, and continuous improvement
processes. To prevent occupational accidents
and diseases, periodic risk assessments are
conducted, and identified risks are evaluated
based on their impact and likelihood levels.
The Fine-Kinney method is used in risk
assessment processes; based on the results,
action plans are prepared, implementations
are monitored, and updated when necessary.

Physical, chemical, ergonomic, and
psychosocial risks arising from the working
environment are regularly assessed.
Measurement, analysis, and improvement
activities are carried out in areas such as
noise, volatile organic compounds (VOCs),
thermal comfort, ventilation conditions,
machine safety, and ergonomics. Stress
factors arising from workload, working hours,
and the work environment are also considered
within the scope of psychosocial risks, and
measures that support employee well-being
are developed.

Occupational Health and Safety processes
are conducted by OHS committees under the
leadership of General Managers and appointed
employer representatives. OHS committees
meet regularly, gather employee opinions,

and implement improvements based on
on-site feedback. Employee representatives
are determined in accordance with the
principles defined in legislation, and employee
participation in occupational health and
safety processes is ensured through OHS
committees.

With the understanding that the OHS culture
should not be limited only to employees,
contractor companies and relevant business
partners are also included in the processes.
Within the scope of contractor management,
compliance of business partners with OHS
requirements is monitored, and the alignment
of on-site practices with Group standards is
supported.

Regular trainings are provided to ensure that
employees can act consciously against risks,
and practices such as Life Safety Coaching
aim to strengthen a culture of safe behavior.
Within Kibar Group, security personnel who
do not hold a private security certificate are
not employed; security staff are also provided
with customer relations and communication
trainings that include behavior modules
aligned with human rights policies and
procedures.

This management approach, supported

by employee participation and continuous
improvement principles, contributes to
strengthening safe, healthy, and sustainable
working environments.

EMPLOYEE HEALTH

Employee health is supported through
preventive healthcare services, regular medical
check-ups, health support programs, and
workplace environment improvements. In this
scope, employees are provided with private
health insurance and the Avita application;
mobile medical laboratory services, full-time
physician support, 24 /7 healthcare staff at
relevant facilities, vehicle provision for patient
transfer, and periodic health screenings are also
provided.

To provide a healthy and comfortable working
environment for office employees, ergonomic
equipment is supplied, and regular hygiene
tests are conducted at facilities. Special
measures tailored to the needs of employees
with chronic illnesses, pregnant employees, and
breastfeeding employees are implemented.

In 2025, within the scope of employee well-
being initiatives, feasibility studies were
conducted in shared spaces such as lactation
rooms, cafeterias, and restrooms; action
plans were completed based on improvement
recommendations. Vaccination and various
screening programs for both female and male
employees have also been included in health
insurance coverage.

OCCUPATIONAL HEALTH
AND SAFETY DIGITAL
PROCESS MANAGEMENT

Digital tools are utilized to monitor and record
occupational health and safety processes and
to track related actions. Occupational health
and safety processes are monitored using digital

tools such as hazard suggestion systems, the
QDMS management system, and IRONIC health
records, and necessary actions are planned
accordingly.

This structure supports the systematic tracking
of OHS data, the planning of corrective

and preventive actions, and the continuous
improvement of health and safety practices.

OCCUPATIONAL
SAFETY, HEALTH, AND
ENVIRONMENTAL
WORKSHOP

The Occupational Health, Safety and
Environment Workshops held annually across
the Group serve as an important platform for
evaluating annual OHS and environmental
performance, sharing best practices, identifying
development areas, and planning joint actions.

During the workshops, performance indicators
are reviewed, awareness initiatives are designed,
projects are planned, and audit standards

are developed. This structure contributes to
strengthening the Occupational Health, Safety
and Environmental management culture across
the Group.

OCCUPATIONAL
SAFETY, HEALTH, AND
ENVIRONMENTAL AUDITS

Planned internal audits are conducted at least
twice a year to review, monitor, improve,

and keep the occupational health, safety,

and environmental system up to date and
effective. During audits, Group companies’
compliance with relevant legislation, compliance
commitments, and Kibar Holding’s OHS and

Environmental principles is reviewed.

Audits are conducted by teams consisting

of occupational health and safety (OHS) and
environmental professionals. The companies’
strengths and areas for improvement are
identified, and necessary corrective actions
are determined. Following each audit, the
internal audit report—containing suggestions
and corrective action requests prepared by the
auditors—is addressed during Management
Review meetings.

OCCUPATIONAL HEALTH AND SAFETY
TRAININGS

Occupational health and safety trainings are
conducted regularly to increase employees’
awareness of risks and to strengthen a culture
of safe behavior. In 2025, employees received
57,234 hours of OHS training.

To disseminate the OHS culture across the
value chain, subcontractor employees are

also included in training processes. In 2025,
subcontractor employees were provided with a
total of 4,762 hours of training.

HAZARD REPORTING AND SUGGESTION
SYSTEM

The Hazard Reporting and Suggestion System
was introduced to strengthen the safety culture
and increase employee participation. The system
enables employees to report hazards that may
compromise occupational safety through the
Mobiliz application. These reports are assigned
to the relevant responsible parties through the
eBA system and tracked until completion.

Employees working at manufacturing sites can
submit hazard suggestion reports through the
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system. Since the implementation of the system,
more than 3,000 hazard suggestion reports
have been recorded, enabling their systematic
tracking and reporting.

LIFE SAFETY CAPTAINSHIP

Life Safety Captainship is an oversight
mechanism implemented at Assan Aliminyum
and Assan Panel to ensure the participation of
on-site employees in field surveillance related to
occupational health, safety, and environment.
The program supports field employees in looking
at their work and working environment from a
different perspective, increasing awareness of
safe behavior, and strengthening a shared sense
of responsibility within teams.

The behaviors and development areas observed
within the program are monitored by unit
managers, ensuring that field feedback is
reflected in improvement processes.

LIFE SAFETY CULTURE PROJECT

The “Life Safety” culture change program,
launched at Assan Aliiminyum in 2015, aims

to expand the reach of existing practices and
increase social life activities through digital
applications. The program supports the
integration of safety culture into daily work
practices through digital applications, field
awareness activities, and initiatives that engage
social life.

The “Life Safety Coach” initiative, launched to
embody management’s role-modeling on-site,
continued throughout the reporting period.
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OCCUPATIONAL HEALTH &
SAFETY PERFORMANCE

Kibar Group regularly monitors occupational
health and safety performance through
indicators such as accident frequency rate,
accident severity rate, fatal accidents, and
occupational disease metrics, and uses the
results to identify areas for improvement.

As a result of occupational health and safety
practices, the accident frequency rate
decreased by 7.1% and the accident severity
rate decreased by 20.9% in 2025 compared
to the previous year. No fatal accidents or
occupational diseases occurred in 2025.

The accident frequency rate
decreased by

P71

in 2025 compared to the
previous year.

The accident severity rate
decreased by

7209

in 2025 compared to the
previous year.

All occupational accidents that occur
despite the measures taken are thoroughly
investigated by occupational safety
specialists and representatives from the
relevant units. Following the evaluations,
the necessary preventive and corrective
measures are implemented.

SOCIAL LIFE

Employees’ professional development as

well as work-life balance, sense of belonging,
and well-being are considered important
components of the employee experience. In this
regard, practices are implemented that support
employees’ social life, enhance engagement,
and promote a more balanced working life.

Within this scope, the aim is to enhance
employees’ quality of life through initiatives such
as WE Are Life Leave, Paternity Leave, Birthday
Leave, Internal Mentorship processes, Flexible
Working Models, and daycare support. These
practices contribute to improving employees’
quality of life, increasing organizational
belonging, and creating a more inclusive
employee experience.

The Group also establishes corporate discount
agreements across various categories, enabling
employees to benefit from products and services
under advantageous conditions. These initiatives
contribute to the development of social benefits
that support employee well-being.

EMPLOYEE SUPPORT
PROGRAM

Avita, Kibar Group’s employee support program,
provides free 24 /7 counseling services to Kibar
Group employees and their families. Within the
scope of the program, consultancy services in
various subjects, including psychology, medical,
legal, healthy diet, ergonomics, technology,
veterinary, social life, and general information
services, etc. are provided.

Employees and their families can receive
consultancy from experts in relevant fields
regarding their questions and needs. When
necessary, face-to-face psychological support
of up to six free sessions is also offered upon
referral by clinical psychologists at the call
center.

The program, which can be accessed through
various channels such as phone, website, and
mobile app, strictly adheres to data privacy
principles.

KiBAR GROUP SPORTS
FESTS

Launched in 2016 to encourage employees to
engage in sports, strengthen communication
among them, and contribute to building a “WE
(BiZ)” culture, the “Kibar Group Sports Fest”

is one of the initiatives aimed at enriching
employees’ social lives. These activities,

which enrich employees’ social life, contribute
to bringing together teams from different
companies and increasing internal engagement
within the organization.

As part of the Sports Festival, individual and
team competitions are held across various
disciplines, including basketball, football,
volleyball, running, and table tennis. In addition
to physical activities, the Kibar e-Sports
Festival held in a digital environment also
offers participation opportunities that appeal to
employees’ diverse interests.
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We view product and service quality, customer satisfaction, and
innovation as the cornerstones of future readiness. Through
technological advancement, R&D, digitalization, and c@ntinuous
improvement, we develop solutions that adapt to evolving needs.
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WE INNOVATE
for the future

The Kibar Group combines its deep-
rooted industrial expertise with a
commitment to quality, customer

focus, technological advancement, and
innovation to develop products, services,
and solutions that address the evolving
needs of the industries in which it
operates. The Group evaluates customer
expectations not only based on current
demands, but also in the context of
emerging needs, market dynamics, and
technological transformation trends.

Existing products, systems, and

Related Capital Elements
¢ Intellectual Capital

Material Topics:
» Customer Satisfaction
* R&D, Innovation, and Digitalization

Sustainable Development Goals
Supported:

8 DECENT WORK
AND ECONOMIC
GROWTH

9 INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

S

QUALITY OF
PRODUCTS AND
SERVICES

The Kibar Group regards product and service
quality as one of the key drivers of customer
satisfaction, product safety, operational
reliability, and competitiveness. Group
companies structure their processes in line with
the quality, safety, and compliance requirements
of the industries in which they operate, while
continuously enhancing product and service
performance through continuous improvement.

Quality management practices are implemented
to meet customer expectations, ensure product
safety, improve process efficiency, and prevent

2 Oc,esses ar e regularly r ewewed’ and potential nonconformities. In this context, o T S b !
continuous improvement initiatives quality and safety procedures are regularly - ' '
are implemented to enhance quality, reviewed, and improvement initiatives are - A y i #--
efficiency, reliability, and sustainability implemented in accordance with applicable * et | = = B
performance. Modern manufacturing standards, customer requirements, and industry LR e | & PRA _
technologies, R&D, innovation, and requirements. SHPMER l ] & \
digitalization initiatives contribute o " \
to improving operational efficiency, Customer satisfaction is regularly monitored - . "? .
supporting access to new markets, through independent surveys and feedback i ": b f i
enhancing product and service quality, mechanisms. The results are used to evaluate = i j“
and reducing environmental impacts. the customer experience, identify areas for 5, , [ K

improvement, and plan improvement initiatives ! J
This section presents the Kibar Group’s to enhance the quality of products, services, and 74 i
initiatives in product and service processes. :
quality, customer satisfaction, R&D .
and innovation, digitalization, artificial - 2
intelligence, and information security. £

..
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CUSTOMER SATISFACTION AND QUALITY PRACTICES

Kibar Group companies structure their quality
management, product safety, feedback
management, and continuous improvement
practices in line with the requirements of the
industries in which they operate and customer
expectations. The following are the key customer
satisfaction and quality practices implemented by
the companies included in the reporting scope.

CUSTOMER SATISFACTION
AND PRODUCT QUALITY AT
ASSAN ALUMINYUM

Assan Alliminyum monitors applicable national
and international regulations, particularly the
Registration, Evaluation, Authorisation and
Restriction of Chemicals (REACH) Regulation, to
help ensure that its products meet health, safety,
and compliance requirements. In this context,
product samples are tested annually by accredited
laboratories, and Declarations of Conformity are
prepared based on the test results. In 2025, 9
certification audits conducted by independent
third-party organizations were successfully
completed, ensuring the continued validity of
existing certifications.

Assan Aliiminyum regularly measures customer
satisfaction and uses customer feedback to
improve its products, services, and processes. In
the customer satisfaction survey conducted in
2025, the customer satisfaction score was 85 out
of 100.

Service processes are regularly enhanced to
strengthen the customer experience. Customer
service level indicators are monitored to enable
faster and more effective responses to customer

requests, while enhancements such as access
to historical data, flexible task assignment, and
advanced filtering are implemented in processes
managed through the eBA platform. In 2025,
responsiveness to customer requests received a
score of 4.3 out of 5.

Customer communication is carried out through
a multifaceted approach that includes technical
information sharing, product documentation,
digital communication channels, and regular
meetings. Customers receive technical training
on industry developments, and product deliveries
are accompanied by information such as package

labels, test certificates, and product specifications.

Company updates are shared through social
media content and e-newsletters, while regular
communication is maintained through evaluation
meetings with authorized dealers and business
partner meetings involving customers.

Data sharing and collaboration with customers
also continue in the areas of sustainability and
climate. Under the Carbon Border Adjustment
Mechanism (CBAM), emissions data were shared
with relevant customers on a quarterly basis
throughout 2025. In addition, Environmental
Product Declaration (EPD) initiatives are underway
to provide transparent data on the environmental
performance of product groups. These initiatives
support customers’ carbon footprint calculations
and sustainable supply chain management
processes. ESG-related environmental
performance questionnaires received from
customers are responded to regularly, while
initiatives to develop products and services with
lower carbon footprints continue.

CUSTOMER
SATISFACTION AND
PRODUCT QUALITY
AT ASSAN HANIL

Assan Hanil manages its manufacturing processes
in accordance with international quality standards
and customer specifications to ensure product
quality, product safety, and customer satisfaction.
The health and safety impacts of products and
services are regularly monitored, and control
mechanisms are implemented to prevent the

use of unauthorized or prohibited chemicals in
production areas and throughout the facilities.

In 2025, the Company obtained ISO 22301
Business Continuity Management System
certification for the first time, strengthening its
business continuity management capabilities.
This certification is regarded as a significant step
toward strengthening operational continuity,
managing critical processes, and enhancing
preparedness for potential disruptions.

A barcode system is used in manufacturing
processes to support product traceability. In mass
production, laboratory testing, incoming quality
inspections, and in-process quality inspections are
carried out in accordance with technical drawings
and customer specifications. These practices
contribute to the regular verification of products’
compliance with quality and safety requirements.

Feedback from suppliers and customers is
managed through a structured process. Feedback
is evaluated in accordance with the 8D problem-
solving methodology, and corrective actions are
defined by cross-functional teams led by the

Quality Department. Interim containment actions
are communicated to customers within 24 hours,
while permanent corrective actions are shared
within 48 hours. The root cause of the problem,
the actions taken, and follow-up results are
documented in reports and regularly monitored.

Customer satisfaction surveys are conducted
annually by an independent research company
to measure customer satisfaction. Survey results
are used to evaluate customer satisfaction,
loyalty, likelihood to recommend, and areas for
improvement. Based on the identified areas

for improvement, the relevant departments
develop action plans, and their implementation is
monitored throughout the year.

At Assan Hanil, customer relationships are
developed with sustainability and environmental
responsibility expectations in mind. The design
of products and services incorporates solutions
that support energy efficiency and help reduce
carbon footprints. Improvement initiatives are
carried out to enhance products and services
based on customer feedback and climate-related
expectations.

CUSTOMER SATISFACTION
AND PRODUCT QUALITY
AT ASSAN HANIL

Assan Panel considers product quality and
customer satisfaction among its key priorities
and develops solutions that address the
construction industry’s expectations for energy
efficiency, safety, and sustainability. Its high-
performance insulated panel products contribute
to improving energy efficiency and reducing
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energy consumption in buildings. Panel solutions
designed to accommodate rooftop solar PV
systems enable customers to generate electricity
from renewable energy sources and reduce their
carbon footprints.

The Company reinforces product quality and
performance through national and international
certification processes. Assan Panel, whose
environmentally friendly products are certified
under UL GREENGUARD and GREENGUARD Gold,
became the first company in its field in Tiirkiye to
earn ISCC PLUS certification through its BioCore
technology, which is developed using bio-based
raw materials such as waste oils. In addition, its
100 mm mineral wool-insulated sandwich panel
achieved an REI 180 fire resistance classification,
representing one of the highest levels of fire
resistance performance.

In 2025, the Company strengthened its
capabilities in quality, product development, and
business continuity management by obtaining
the IdeaCore and ISO 22301 Business Continuity
Management System certifications.

Customer feedback is systematically evaluated
as part of customer satisfaction management.
Suggestions and complaints received from
customers are categorized and analyzed, and
improvement initiatives are carried out based on
the findings. In addition, customer satisfaction
surveys are conducted annually to measure
customer satisfaction. Survey results are used
as a key input in improving service quality

and identifying areas for improvement in the
Company’s performance.

To ensure the timely handling of customer and
dealer requests, communication channels are
used effectively, and inquiries received via email
and telephone are evaluated and responded to.

CUSTOMER SATISFACTION
AND PRODUCT QUALITY AT
ISPAK

ispak aims to meet its customers’ sustainability
requirements by developing compostable and
recyclable packaging solutions. The Company
considers customer satisfaction a core element

of its continuous improvement approach and
regularly monitors its performance in this area.
Customer satisfaction is measured through annual
surveys, and the feedback collected is used to
improve products, services, and processes.

At ispak, product quality and safety are supported
through quality management systems and
standardized testing processes. The health and
safety impacts of product and service categories
are systematically assessed in accordance

with the requirements of the ISO 9001 Quality
Management System, the ISO 22000 Food Safety
Management System, and the BRC Packaging
Materials Standard. The assessments take into
account product design, raw material selection,
manufacturing processes, and the intended end
use of the products.

For food-contact packaging, food safety, product
safety, traceability, declarations of compliance,
and the prevention of contamination risks are
among the key priorities. Hazard analyses and
control mechanisms implemented within this
framework support the proactive management of
product- and process-related risks.

GRI 3-3, 417-1

The Quality Control Unit ensures end-to-end
traceability throughout the manufacturing
processes. The test methods applied by

the Company are carried out in accordance
with internationally recognized standards,
including those established by the International
Organization for Standardization (ISO) and
ASTM International. When necessary, support is
obtained from accredited external laboratories,
and quality processes are regularly audited by
certified internal auditors.

As part of product deliveries, customers are
provided with quality certificates containing

the product’s technical specifications and
measurement results. These certificates include
the tests performed for each product, the
standards applied, and the results obtained.

ispak also considers environmental performance
and climate-related issues to be key areas of
focus in its customer relationships. In this context,
customer requests for information on carbon
footprints, emissions calculations, and material
properties are addressed, and the relevant data
are shared in line with the Company’s existing
calculation and reporting framework.
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QUALITY MANAGEMENT SYSTEMS AND PRODUCT CERTIFICATIONS
Kibar Group companies conduct their operations Product Compliance and Sustainability Certifications

in accordance with management systems and
product certifications that support the quality,

ISO 22301: Business Continuity Management System

product safety, environmental, occupational ISO 50001: Energy Management System ASI: Aluminium Stewardship Initiative Performance Standard

health and safety, information security, energy ISOHEC 27001: Information Security Management System CE: EU Certificate of Conformity

management, and compliance requirements ISO 900 1: Quality Management System NSF: International Health Organization Certificate of Conformity

el tl?e. ind'ustries in.which iz TR, These Assan Aliiminyum IATF 16949: Quality Management System Kosher: Kosher Food Conformity Certificate

:;:::;::z;st Zcf)r;trr::::tses:’t:‘hzsrizt;:;t;Ce ISO 1400 1: Environmental Management System ISPM 15: Wood Packaging Materials Certificate of Conformity
ISO 31000: Corporate Risk Management System Zero Waste Certificate

of product and service quality, the fulfillment
of customer expectations, and the support of
continuous improvement initiatives.

ISO 22000 Food Safety Management System
ISO 4500 1: Occupational Health and Safety Management System

ISOHEC 2700 1: Information Security Management System
ISO 9001: Quality Management System Zero Waste Certificate (for 3 facilities)
IATF 16949: Quality Management System

ISO 1400 1: Environmental Management System

ISO 31000: Corporate Risk Management System

TS 45001 (OHSAS): Occupational Health and Safety Management System

The quality, safety, and compliance processes
related to the Group companies’ products

and services are managed in accordance with
national and international standards. In 2025,
audits related to quality, safety, and certification
were successfully completed, ensuring the
continued validity of existing certifications.

During the same reporting period, no complaints ISO 22301: Business Continuity Management System LPCB: Fire Safety Certificate
or incidents related to non-compliance with ISO 900 1: Quality Management System ISCC Plus: International Sustainability & Carbon Certification
health and safety regulations or voluntary ISO 14001: Environmental Management System TSE EN 14509: Certificate of compliance to panel standard (For

standards applicable to products and services
were reported.

panels with mineral wool used as filling material, PUR-PIR panels,

ISO-IEC 27001: Information Security Management Systen A ) - N
and opti-panels with PUR used as filling material)

ISO 31000: Corporate Risk Management System
FEEEIN L ; I . 4 TS EN 508-1: Roofing Sheets, Trapezoidal Section Corrugated

ISO 4500 1: Occupational Health and Safety Sheet Certificate

The table below presents the quality i G
anagement System

management systems and product certifications
of the Group companies.

FM Approval: Fire safety certificate

Greenguard GOLD: Certificate of compliance with standards
ensuring that the product is not harmful to human health due to
chemical emissions

ISO 9001: Quality Management System BRCGS Packaging Materials

ISO 14001: Environmental Management System FSC® (Forest Stewardship Council)
ISO 4500 1: Occupational Health and Safety Management Halal Certification

System

Kosher Certification

FDA/IMS Compliance (US Food Contact Compliance)
Zero Waste Certificate

SEDEX / SMETA Audits

ISO 50001: Energy Management System
ISO-IEC 27001: Information Security Management System
ISO 22000: Food Safety Management System
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OPERATIONAL EXCELLENCE

Quality management is not limited to control and
compliance processes; rather, manufacturing,
supply chain, and logistics processes are
continuously improved through an operational
excellence approach. In this context, efficiency,
process standardization, digitalization, data-driven
decision-making, and continuous improvement
are among the priority areas for improvement.

These initiatives contribute to strengthening
operational performance, enhancing process
traceability and efficiency, and delivering products
to customers more quickly, reliably, and with
consistent quality. The key operational excellence
initiatives implemented during the reporting period
are presented below.

ASSAN ALUMINYUM -
PRODUCTION INFRASTRUCTURE
MODERNIZATION

At Assan Aliiminyum, production infrastructure
modernization initiatives are carried out to
strengthen the technical capabilities of production
lines and support consistent product quality.
Improvement projects implemented across the
production lines enhance control, measurement,
and monitoring capabilities, contributing to the
consistent, reliable production of products that
meet quality standards.

These initiatives support the maintenance

of production performance, the continuous
improvement of product quality, and the
enhancement of manufacturing flexibility to meet
diverse customer requirements.

ASSAN ALUMINYUM - PROCESS
IMPROVEMENT AND PRODUCT
QUALITY PROJECTS

Through process improvement initiatives
implemented at Assan Aliiminyum’s Dilovasi

and Tuzla plants, the technological infrastructure
of production lines is enhanced, and process
parameters affecting product quality are managed
more effectively. The improvements implemented
contribute to enhanced product surface quality,
the reduction of cosmetic defects that may occur
during production, and improved process stability.

The initiatives also strengthen the production
lines’ ability to manufacture diverse product
groups in line with high quality expectations,
while enhancing product performance, process
reliability, and consistent product quality.

ISPAK - SUPPORTING

PRODUCT QUALITY THROUGH
OPERATIONAL EFFICIENCY AND
PROCESS OPTIMIZATION

At ispak, improvement initiatives were
implemented in packaging operations across
production and logistics processes to support
product and service quality. As part of the project,
packaging processes were analyzed, packaging
variety was reduced, unnecessary packaging
steps were eliminated, and standardized
packaging practices were implemented.

As part of these initiatives, packaging
specifications were reviewed, incorrect
specifications were corrected, and processes
were standardized. As a result of these
improvements, packaging times were reduced,
material consumption decreased, and shipment
security and delivery quality were enhanced. As

a result, these improvements support the faster,
safer, and more standardized delivery of products
to customers.
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R&D AND INNOVATION

Kibar Group’s R&D and innovation approach
focuses on advancing its products, processes, and
business models in response to evolving market
conditions, technological transformation, and
sustainability expectations. The initiatives carried
out across the Group companies deliver tangible
outcomes in enhancing product performance,
improving production processes, optimizing
resource use, and reducing environmental
impacts.

These activities contribute to the development

of high value-added products and services, the
integration of digital technologies into business
processes, and the strengthening of data-driven
decision-making capabilities. In this way, these
activities support the enhancement of operational
capabilities, enable a more effective response to
customer needs, and facilitate the evaluation of
new business models.

To enhance its innovation capacity, Kibar

Group collaborates with universities, research
institutions, technology providers, and business
partners from diverse industries. These
collaborations support knowledge sharing, foster
a culture of co-development, and facilitate the
integration of diverse areas of expertise into R&D
processes.

There are 115 R&D employees in the companies
within the reporting scope. As part of its R&D
activities in 2025, Kibar Group was granted 12
patents and filed 7 patent applications. During the
same period, TRY 328 million was invested in R&D
activities.

Across the Group, companies conduct R&D and
innovation activities across a range of product,

process, and technology areas in line with the
dynamics of their respective industries and
evolving customer needs. The key company-
specific R&D and innovation projects carried out
during the reporting period are presented below.

ASSAN ALUMINYUM
R&D AND INNOVATION
PROJECTS

Assan Alliminyum conducts its R&D activities
through its R&D Center, which is officially certified
by the Republic of Tiirkiye Ministry of Industry

and Technology. The Company collaborates

with academic institutions, including Marmara
University, izmir Institute of Technology,
Technische Universitat Bergakademie Freiberg,
and Gebze Technical University, as part of its R&D
activities. It also contributes to industry knowledge
sharing through its engagement with national and
international organizations such as Aluminium
Deutschland (AD), European Aluminium
Association (EAA), and the Automotive Technology
Platform (OTEP). Technical capability development
is further supported through consultancy services
provided by academic experts in relevant fields.

Assan Altiminyum’s R&D efforts focus on
developing products with high recycled content
and a low carbon footprint. In this context, efforts
are underway to develop supply chain solutions
that increase the use of low-carbon primary
aluminum and secondary aluminum, while
promoting the broader adoption of recycling-
friendly alloys.

In 2025, a U.S. patent entitled “An Aluminum Alloy
Material Suitable for Use in the Food Industry and
the Production Method Thereof” was granted,

while in Tirkiye, a patent application entitled
“Work Roll and Bearing Configuration in Rolling
Mills” was filed.

PROCESS INNOVATION: DILOVASI
MELTING FURNACE CHARGING
CAR PROJECT

Assan Alliminyum integrates innovative
technologies into its production infrastructure to
enhance production efficiency, optimize energy
use, and reduce emissions. As part of these
efforts, work was initiated at the Dilovasi plant

to install a fully automated raw material charging
system integrated with the melting furnaces.

As part of the project, a charging car scheduled
for commissioning will automate and control the
loading of raw materials into the melting furnaces,
enabling a faster and more uniform charging
operation. This system is expected to reduce the
time the furnace door remains open, minimize
energy losses, and improve production efficiency.

A more uniform charging operation is expected
to deliver savings of up to 8.6% in natural gas

and electricity consumption, while achieving a
4.85% improvement in energy efficiency and a
corresponding increase in melting rate during the
melting process. In addition, reducing the time
the furnace door remains open is expected to
decrease oxidation-related raw material losses by
0.2% and slag formation by 0.3%.

The project is expected to reduce CO2 emissions
by approximately 6.99 tonnes per charging
operation. The project is also expected to enhance
occupational health and safety by eliminating

the manual charging operation performed using
forklifts, thereby reducing the risk of workplace
accidents associated with molten metal handling.

GRI 3-3

ASSAN HANIL R&D AND
INNOVATION PROJECTS

With an R&D team of 80 professionals,

Assan Hanil carries out product and process
development activities in line with the
transformation of the automotive industry,
evolving customer expectations, and sustainability
priorities. The Company’s R&D efforts focus

on lightweighting, cost optimization, quality
improvement, and increasing the use of recyclable
and bio-based materials.

In 2025, the Company conducted R&D activities
focused on the circular economy and sustainable
material solutions across recycling technologies,
bio-based and alternative material development,
digitalization, and advanced manufacturing. These
activities were carried out in collaboration with
universities, research institutions, and industry
stakeholders, with a focus on strengthening
circularity across the automotive plastics value
chain.

During the reporting period, the Company also
continued its work on bioplastics, localization
initiatives, and Digital Product Passport (DPP)
applications. In 2025, Assan Hanil was granted 9
patents and filed 6 patent applications.

CIRCULAR AND ALTERNATIVE
MATERIALS DEVELOPMENT
PROJECT

Assan Hanil conducts circular and alternative
materials development activities to increase the
use of recycled materials in automotive interior
and exterior plastic components. As part of the
project, trials were conducted on the use of
alternative materials, such as jute fiber and walnut
shells, in combination with recycled plastics.
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The resulting samples were subjected to
performance testing against standard raw
materials. In addition, technical feasibility and cost
assessments of the use of recycled materials were
conducted, and viable solution alternatives were
identified in terms of production processes and
product performance.

GMT-BASED LIGHTWEIGHTING
AND CARBON REDUCTION
PROJECT

Assan Hanil is carrying out development activities
to convert a metal bumper reinforcement
component into a composite structure in line
with its lightweighting and sustainable material
use objectives for automotive components. As
part of the project, alternative product designs
using Glass Mat Thermoplastic (GMT), a material
offering high strength and impact resistance,
were developed, and prototype units were
manufactured.

The developed composite structure was analyzed
and tested against the existing metal component
to evaluate its mechanical performance, durability,
and safety. The project aims to contribute to
vehicle lightweighting by reducing component
weight, thereby supporting lower energy
consumption and carbon emissions during the
vehicle use phase.

INNOVATION AWARD FOR ASSAN
HANIL

Assan Hanil’s GMT-Based Lightweighting and
Carbon Reduction Project received the Supplier
Industry Contribution to Sustainability Award at
the 2025 Automotive Manufacturers Association
(OSD) Supplier Industry Achievement Awards.

The project was recognized for its innovative
approach to lightweighting, sustainable material
use, and carbon reduction in automotive
components.

ASSAN PANEL R&D AND
INNOVATION PROJECTS

Assan Panel carries out its R&D activities with
ateam of 11 professionals at its Euronorm-
compliant laboratory, which is equipped with the
hardware and software infrastructure required
to perform physical and mechanical testing of
sandwich panel products. At the AssanChem
Polyurethane Production Plant, the Company
conducts activities focused on the development
of polyurethane core filling materials for sandwich
panels, as well as the design and production of
sandwich panels and polycarbonate panels.

The Company’s R&D activities focus not only

on enhancing product performance but also on
developing solutions that reduce environmental
impacts, improve energy efficiency, and promote
the use of sustainable materials. In this context,
the Company carries out projects focused on
next-generation insulation technologies, the use
of recycled content, bio-based raw materials, and
low-carbon product development.

In 2025, the low-carbon IdeaCore next-generation
insulation technology was developed, integrating
core filling technologies focused on increasing
recycled content and reducing the use of
hazardous raw materials into environmentally
friendly sandwich panel products. Under the
BioCore project, ISCC PLUS certification was
obtained for an insulation technology based on
bio-based raw materials.

INNOVATION AWARD FOR ASSAN
PANEL

Assan Panel received an award at the Future
Investment Awards, organized by the Turkish
Construction Material Producers Association
(IMSAD), for its BioCore next-generation bio-based
insulation technology.

ISPAK R&D AND
INNOVATION PROJECTS

At ispak, R&D activities focus on developing low-
carbon flexible packaging solutions with reduced
environmental impacts. In line with this approach,
material optimization, the development of
recyclable packaging structures, and the reduction
of the carbon intensity of products are among the
Company’s key R&D priorities.

During the reporting period, approximately 50% of
the Company’s R&D budget was allocated to the
development of low-carbon products with reduced
environmental impacts. During the reporting
period, two patents were granted.

Emission reduction initiatives aimed at improving
packaging efficiency were also implemented
during the planning and execution phases. These
initiatives contribute to improving resource
efficiency in production and packaging processes
while reducing the environmental impacts
associated with operational activities.

RECYCLABLE AND LOW-CARBON
PACKAGING SOLUTIONS

ispak conducts development activities aimed

at replacing composite and difficult-to-recycle
packaging structures with recyclable, low-carbon
alternatives. In line with this approach, reducing
plastic use, enhancing the compatibility of
packaging structures with recycling systems,
and improving resource efficiency are among the
Company’s key R&D priorities.

SINGLE-LAYER PAPER TEA
PACKAGING DEVELOPMENT
PROJECT

As part of the project, recyclable single-layer
paper-based packaging structures were developed
to replace the composite structures commonly
used for the outer wrappers of single-serve tea
bags. This project contributes to simplifying
packaging structures and enhancing their
compatibility with recycling systems.

DRY COFFEE PACKAGING
DEVELOPMENT PROJECT
Monomaterial recyclable packaging structures
providing effective moisture, aroma, and oxygen
barrier performance were developed to replace
the PET/AL/PE composite structures commonly
used in dry coffee packaging. The project
focuses on increasing the recyclability of the
packaging while maintaining product protection
performance.

PAPERBOARD FOOD CONTAINER
AND PAPER CUP DEVELOPMENT
PROJECT

Recyclable alternative packaging solutions
featuring a paperboard/barrier coating structure
were developed for food containers and paper
cups that traditionally use paperboard/PE
structures with limited recyclability. This initiative
supports enhanced recyclability in single-use food
packaging while reducing the use of plastic-based
coatings.

SUSTAINABLE REFBACK
REFRIGERATOR REAR PANEL
DEVELOPMENT PROJECT

ispak focuses on developing more sustainable
and cost-effective alternatives to the conventional
composite structures used in the production of
refrigerator rear panels. As part of the project,
development activities are underway on new
structural designs that maintain product

performance while offering enhanced strength
and improved fire resistance.

These development activities aim to provide
customers with sustainable quality and cost
advantages, support resource efficiency, and
strengthen ispak’s competitive position in

the market. The project contributes to the
development of sustainable packaging solutions
by addressing both material performance and
resource efficiency.

ENERGY-EFFICIENT AND
LOCALIZATION-FOCUSED
PACKAGING SOLUTION VACUUM
INSULATION PANEL (VIP)
PACKAGING DEVELOPMENT
PROJECT

Development activities are underway to enable
the domestic production of high-barrier Vacuum
Insulation Panel (VIP) packaging used as the
outer layer of vacuum insulation panels for the
household appliances, insulation, and construction
industries. Through the domestic production

of this packaging, which is currently sourced
exclusively from abroad, the project aims to
reduce the dependence of manufacturers in
Tirkiye on imported supplies while providing cost
advantages.

With an estimated global market of approximately
5-6 million m2 in the refrigerator industry,

this product is expected to reduce energy

losses during refrigerator operation by 25-30%
compared with conventional insulation materials.

ASIM KiBAR MAVI DAMLA
(BLUE DROP) AWARDS

The Asim Kibar Mavi Damla (Blue Drop)
Awards, organized annually across the Kibar
Group, promote the visibility of employees’
innovative ideas, support their transformation

GRI 3-3

into implementable projects, and encourage the
dissemination of successful practices throughout
the Group.

Through this initiative, a culture of continuous
improvement and innovation is fostered, employee
contributions are recognized and rewarded, and
ideas originating from the shop floor are aligned
with the Group’s strategic priorities.

The award program strengthens employees’
active participation in business processes while
promoting the sharing of best practices and
contributing to the development of a culture of
organizational learning.

The Asim Kibar Mavi Damla (Blue Drop)

Awards are structured around four categories:
Digitalization, Innovation, Efficiency, and Customer
Focus. In 2025, the Sustainability Special Jury
Award was introduced to the program, enabling
the environmental, social, and governance

(ESG) impacts of projects to be assessed more
comprehensively during the evaluation process.
This approach supports the integration of a
sustainability perspective across all project areas.

In 2025, 29 projects were submitted to the
program by 178 participants, and 12 projects
received awards.

SUSTAINABILITY SPECIAL JURY
AWARD

Assan Panel’s IdeaCore next-generation insulation
technology received the First Prize in the Shaping
the Future Through Innovation category and the
Sustainability Special Jury Award at the Asim Kibar
Mavi Damla (Blue Drop) Awards.
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DIGITALIZATION & ARTIFICIAL INTELLIGENCE (Al)

The Kibar Group considers digitalization one of

its strategic development priorities for enhancing
operational efficiency, standardizing processes,
enabling data-driven decision-making, ensuring
system continuity, and strengthening its
technological infrastructure. Across the Group
companies, projects are being implemented in

the areas of Industry 4.0 applications, enterprise
systems transformation, hyperautomation,
industrial digitalization, data analytics, and artificial
intelligence. Technological developments and
business needs are regularly assessed, and
digitalization priorities are incorporated into annual
roadmaps.

ENTERPRISE
APPLICATIONS
AND SYSTEMS
TRANSFORMATION

Within the enterprise applications layer, systems
transformation initiatives are implemented

to support the operational needs and growth
objectives of the Group companies. During the
reporting period, ispak completed its migration
to the SAP HANA-based Enterprise Resource
Planning (ERP) system, and the system went live.

A new SAP HANA environment was deployed

for Assan Panel’s new production facility
investment in the United Kingdom, establishing
the enterprise systems infrastructure required to
support operational processes. Across the Group,
approximately 10,000 support and enhancement
requests are addressed annually in accordance
with service level agreements (SLAs). This
framework supports the continuity of enterprise
applications, more effective management of user
needs, and the continuous improvement of service
quality.

HYPERAUTOMATION AND
PROCESS DIGITALIZATION

Hyperautomation is one of the Group’s key
digitalization priorities. Within this framework,
Robotic Process Automation (RPA) applications

are being expanded, with repetitive, rule-based,
and high-volume processes executed through
software robots. To date, more than 200 processes
have been brought within the scope of RPA, with
software robots now handling an average monthly
workload of approximately 100,000 minutes.

The number of processes managed through eBA,
the Group’s Business Process Management (BPM)
platform, has approached 400. The user interface
of the Mobiliz application, used across the Group,
was redesigned to enhance the user experience
and improve the application’s accessibility.

INDUSTRIAL
DIGITALIZATION AND
MANUFACTURING
SYSTEMS

Within the industrial applications layer,
comprehensive projects are being implemented
to advance the digitalization of manufacturing
processes. At Assan Altiminyum, a four-year
digital transformation program was launched,
with Dassault Systémes selected as the primary
technology partner. As part of the program, the
analysis phase has been substantially completed,
and implementation has commenced.

The program comprises a comprehensive set of
components, including a Manufacturing Execution
System (MES), an Advanced Planning System
(APS), an SAP upgrade, L2-L4 integration layers,

and Operational Technology (OT) segmentation.
Assan Bilisim actively supports this program by
enhancing its solution and product expertise, while
strengthening its capacity to address the additional
development and support needs that may arise
following the program’s implementation.

At ispak, the core scope of the MES project has
been completed, and the system has been rolled
out across the entire production facility. With the
completion of the MES and SAP HANA projects,
ispak’s core information technology infrastructure
has been strengthened, and the foundation has
been established for leveraging the data generated
by these systems in advanced analytics and
business intelligence applications.

DATA ANALYTICS AND
BUSINESS INTELLIGENCE

Qlik Sense is widely used across the Group
companies as the corporate Business Intelligence
(BI) platform. Integrations between Qlik Sense,
SAP Business Warehouse (BW), and surrounding
systems were enhanced to support data
centralization, standardized reporting, and the
sustainable management of data assets.

The analytics function established within Assan
Bilisim continues to advance its initiatives, with
an initial focus on manufacturing processes.

The integration of the Microsoft Azure platform,
selected to establish the Group’s Big Data
infrastructure and support advanced analytics
initiatives, has been completed across the Group
companies.

Through the Applied Artificial Intelligence Academy,
key users are provided with both theoretical and

practical development opportunities in the fields
of data, artificial intelligence, cloud technologies,
and machine learning. In 2025, more than 30
use cases were implemented, while expanding
advanced analytics and agentic Al use cases
was identified as one of the Group’s key digital
development priorities.

ARTIFICIAL INTELLIGENCE
APPLICATIONS

Developed to support the digitalization of
manufacturing operations, the KibarEye application
leverages artificial intelligence-based computer
vision technology to detect quality defects and
enhance occupational health and safety practices.
The application has been deployed across more
than 15 production machines, contributing

to visual inspection, quality monitoring, and

the promotion of safe working conditions in
manufacturing processes.

The Analytics K-Bot project was implemented to
improve business processes by reducing teams’
workloads and facilitating access to information.
An employee chatbot, made available to users
through Microsoft Teams and integrated with the
ERP systems, is used to provide rapid access to
internal company information while leveraging
OpenAl capabilities. Within this framework, chatbot
applications such as Insurance Bot and HR Bot
have been developed and deployed to address a
range of business use cases.

In September 2025, the “Artificial Intelligence
Usage Principles” were published to promote the
ethical and secure use of artificial intelligence and
to establish a structured framework for the internal
use of Al across the organization.
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INFORMATION SECURITY

The Kibar Group aims to support its digital
transformation journey with a secure, resilient,
and sustainable technology infrastructure. Within
this framework, safeguarding corporate data,
information assets, and stakeholder information in
accordance with the principles of confidentiality,
integrity, and availability is among the Group’s
highest priorities. The companies included within
the reporting scope maintain ISO/IEC 27001
Information Security Management System (ISMS)
certification, providing a structured framework for
protecting information assets and systematically
managing information security risks.

The information technology infrastructure is
managed through a centralized, end-to-end
governance approach spanning from data centers
to end-user devices. Cybersecurity initiatives are
carried out to protect against malicious cyber
threats, support secure and uninterrupted access
to data, safeguard intellectual property, ensure
system continuity, and strengthen operational
resilience.

The adoption of next-generation technologies,
automation applications, and cloud solutions is
regarded as a key strategic priority for creating
value across business processes. Accordingly,
security solutions such as Trend Micro, Vectra,
and Roksit are utilized to strengthen the Group’s
cybersecurity capabilities. The enhancement of
the Tuzla Headquarters network infrastructure,
including data center, internet, and Multiprotocol
Label Switching (MPLS) redundancy, as well as the
Disaster Recovery Center (DRC), was completed
during the reporting period.

As part of its cybersecurity program, the Group
conducts periodic cybersecurity exercises,
vulnerability assessments, social engineering and
phishing simulations, and security awareness
training. The integration of the Security Operations
Center (SOC) and Security Orchestration,
Automation and Response (SOAR) systems
enables the early detection of cyber threats

and supports automated incident response
processes. Cyber threat intelligence tools are
used to enhance the visibility of the Group’s and
its suppliers’ digital exposure, while inventories of
assets that may be subject to cyber incidents are
regularly expanded and updated.

Additional nodes were incorporated into the
Service Tree structure, enabling information
technology assets to be mapped within an end-
to-end hierarchical framework. This structure
supports the early detection of potential failures
and service disruptions. As part of its automation
initiatives, the Group aims to incorporate the
services defined within the Service Tree into
Robotic Process Automation (RPA) workflows,
transforming these processes into a continuously
automated, 24 /7 operational model.
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WE CARE

for next generations

Population growth, climate change, and
mounting pressure on natural resources
worldwide are making the efficient use
of energy and resources increasingly
essential. Recognizing this responsibility,
Kibar Group manages its operations in

a manner that reduces environmental
impacts, enhances resource efficiency,
and supports the preservation of natural
assets for future generations.

In line with this approach, climate
change mitigation, energy and emissions
management, water stewardship,
biodiversity, waste management, and
circular economy practices constitute the
core components of our environmental
management efforts. Group companies
regularly review their production
processes and operational practices

and implement improvement initiatives

in energy efficiency, renewable energy,
water efficiency, resource recovery,
waste reduction, and sustainable product
development.

This section outlines Kibar Group’s
approach to addressing climate change,
its 2050 Net Zero Emissions target,

and its efforts in the areas of energy
and emissions management, water
management, biodiversity conservation,
climate-related risk and opportunity
management, circular economy, waste
management, life cycle assessment, and
sustainable products.

Related Capital Elements
* Natural Capital

* Intellectual Capital

* Financial Capital

Material Topics:
* Combating Climate Change
e Circular Economy

Sustainable Development Goals
Supported:

& CLEANWATER 12 RESPONSIBLE
AND SANITATION CONSUMPTION
) AND PRODUCTION

17 PARTNERSHIPS
FOR THE GOALS

COMBATING CLIMATE CHANGE

According to assessments by the
Intergovernmental Panel on Climate Change
(IPCC), reducing greenhouse gas emissions
from human activities is essential to limiting
global temperature rise. The Paris Agreement
aims to hold the increase in the global
average temperature to well below 2°C above
pre-industrial levels and to pursue efforts

to limit it to 1.5°C. The European Green

Deal and its related regulatory initiatives

are accelerating the need for companies to
transform their operations in areas including
emissions reduction, energy efficiency,
circular economy, sustainable products, and
supply chain transparency.

Kibar Group considers climate change
mitigation to be one of the core components
of its environmental management

approach. The Group develops strategies

to reduce greenhouse gas emissions while
strengthening its capacity for climate change
adaptation and resilience.

Over the past three years, the Group has
implemented nearly 100 projects that
contribute to climate change mitigation
and the circular economy. These projects
contribute to improving environmental
performance in areas such as energy
efficiency, renewable energy, waste reduction,
resource recovery, reuse, and process
improvement. The Group also continues to
carry out afforestation initiatives aimed at
increasing forest cover.

It aims to strengthen resource efficiency by
reducing waste generation and increasing
resource recovery and reuse rates.

Kibar Group adopts an integrated approach
to achieving its climate targets by combining
science-based approaches, data-driven
monitoring systems, and continuous
improvement practices. The Group regularly
monitors its climate performance and
transparently shares the results of its efforts
with stakeholders.

KiBAR GROUP GREEN
TRANSFORMATION ACTION
PLAN (2025-2035)

Kibar Group’s approach to climate change
mitigation, low-carbon production, and the
transition to a circular economy has been
operationalized through the “Kibar Group
Green Transformation Action Plan.” The
scope, objectives, and governance structure
of the Plan are presented in detail in the
Sustainability Strategy section of this report.

This section focuses on the implementation
areas of the Action Plan within the
environmental management framework. The
Plan’s objectives related to achieving Net
Zero Emissions by 2050 and transitioning to
a circular economy provide the foundational
implementation framework for initiatives
carried out in the areas of energy and
emissions management, renewable energy,
water and waste management, life cycle
assessment, and sustainable products.
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TARGET OF NET ZERO
EMISSIONS BY 2050

Kibar Group continues its efforts toward
achieving Net Zero Emissions by 2050.
With this goal in mind, the Group minimizes
the negative environmental impacts of its
operations, enhances energy efficiency,
reduces energy intensity, generates
electricity from renewable sources, manages
natural resource use according to its
sustainability approach, and implements
biodiversity conservation projects. Through
its R&D activities, the Group turns potential
threats from environmental challenges into
opportunities by developing eco-friendly
technologies and products.

The management of the Net Zero target is
supported by the decarbonization actions
defined under the Green Transformation
Action Plan. The key areas of work pursued
within this framework are presented below.

MEASUREMENT,
MONITORING, AND
VERIFICATION OF
GREENHOUSE GAS
EMISSIONS

Scope 1 and Scope 2 greenhouse gas
emissions are calculated for the companies
included in the reporting scope. Since 2020,
emissions data have undergone independent
verification and assurance in accordance with
Assurance Engagements on Greenhouse Gas
Statements (ISAE 3410).

The Group has planned initiatives to ensure
the systematic calculation, monitoring,
reporting, and verification of Scope 1, Scope
2, and Scope 3 (upstream and downstream
activities) emissions across all Group
companies. Improving data quality, calculation
methodologies, and reporting infrastructure
for upstream and downstream value chain
activities related to Scope 3 emissions is
among the Group’s priority areas of focus.

REDUCTION OF
GREENHOUSE GAS
EMISSIONS

As part of its efforts to reduce greenhouse gas
emissions, the Group continues to implement
and plan initiatives aimed at expanding
installed electricity generation capacity
based on renewable energy sources, scaling
up energy efficiency practices, modernizing
production processes—particularly energy-
intensive processes—developing new
low-carbon, sustainable products that

meet customer needs, and advancing the
electrification of processes and vehicles that
currently rely on fossil fuels.

ENHANCING THE
SUSTAINABILITY OF THE
PRODUCT LIFE CYCLE

To enhance the sustainability of product life
cycles, product-specific Life Cycle Assessment
(LCA) initiatives are undertaken, and opportunities
to reduce environmental impacts across the
design, raw material sourcing, production, use,
and end-of-life stages are evaluated.

DIGITALIZATION

Data analytics platforms, digital reporting
infrastructures, and monitoring mechanisms

are being developed to enable more systematic
tracking of business processes, operational
performance, and environmental indicators. These
infrastructures enable the regular monitoring of
performance, the early identification of deviations,
and data-driven decision-making in support of the
Net Zero target.

EFFECTIVE USE OF
SUSTAINABLE FINANCING
OPPORTUNITIES

Sustainable finance instruments and relevant
taxonomy requirements are being monitored to
support the financing of green transformation
investments. Developing the institutional capacity
to support the assessment of environmental,
social, and governance (ESG) risks in investment
decision-making is among the Group’s priority
areas of focus.

DEVELOPMENT OF A
SUSTAINABLE SUPPLIER
PORTFOLIO

Through the K-Star Supplier Sustainability
Program, suppliers are encouraged to enhance
their sustainability practices and align with the
green transformation. This approach supports the
broader adoption of sustainability expectations
across the value chain and enables the more
systematic monitoring of suppliers’ environmental,
social, and governance (ESG) performance.

PREPARING THE
WORKFORCE FOR THE
GREEN TRANSFORMATION

Achieving the Net Zero target requires not only
technical investments but also the development
of organizational capabilities and employee
capacity. Accordingly, the Group aims to integrate
sustainability values into its corporate culture,
develop green skills, enhance awareness of
regulatory expectations and standards, and
expand transformation-focused training programs.
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ENERGY AND EMISSIONS MANAGEMENT

Energy and emissions management are among
the core components of Kibar Group’s approach
to climate change mitigation, low-carbon
transition, and operational efficiency. The Group
prioritizes the safe, efficient, and cost-effective
management of energy consumption, as well as
the measurement and monitoring of greenhouse
gas emissions and the systematic evaluation of
emission reduction opportunities.

Within this framework, energy supply security,
resource diversification, the generation and
consumption of electricity from renewable
energy sources, energy efficiency, the
modernization of production processes, digital
monitoring infrastructures, and technology
and R&D activities are addressed through an
integrated management approach. Efficiency-
enhancing practices are being developed for
energy-intensive processes, and projects aimed
at reducing energy and emissions intensity are
being implemented.

Kibar Group evaluates its energy and emissions
management efforts not only from the
perspective of managing operational costs,

but also in terms of climate risk adaptation,
preparedness for carbon regulations, and the
achievement of its Net Zero emissions target. In
line with this approach, investments in products,
technologies, and processes that improve
environmental performance are supported, while
awareness-raising initiatives on climate change
are carried out among employees and relevant
stakeholders.

This approach contributes to the effective
management of energy costs, increases the
visibility of emissions reduction potential, and
strengthens Kibar Group’s implementation
capacity in its green transformation journey.

ASSAN ALUMINYUM
DECARBONIZATION
ROADMAP 2050

Assan Alliminyum has published its
Decarbonization Roadmap outlining its
pathway to achieving net zero emissions by
2050. The roadmap was developed based on
modelling aligned with a 1.5°C climate scenario
and prepared with reference to the sector
transformation pathways established by the
International Aluminium Institute (IAl) and the
Mission Possible Partnership (MPP).

The roadmap targets a reduction in the
greenhouse gas emissions intensity of aluminum
production to 7 tCOlle per metric ton of
aluminum by 2030 and 3 tCOlle per metric ton
of aluminum by 2035. The roadmap ultimately
aims to achieve net zero emissions by 2050.

The decarbonization strategy encompasses
increasing the share of low-carbon products with
high recycled content in the product portfolio,
developing low-carbon raw material and supply
chain options, expanding the use of renewable
energy, and transforming production processes
through energy efficiency investments.

Progress against the roadmap is assessed
annually based on key indicators such as
greenhouse gas emissions intensity, the share
of renewable energy use, energy efficiency
performance, the use of recycled aluminum,
and the development of a low-carbon supply
chain. The 2025 results indicate that, although
certain indicators showed limited deviations due
to economic conditions and market dynamics,
the Company remained broadly on track with its
targeted transformation pathway and continued
its efforts toward achieving its 2050 Net Zero
target.

RENEWABLE ELECTRICITY
GENERATION

As part of its energy and emissions management
approach, Kibar Group continues to invest in
increasing electricity generation from renewable
energy sources. These investments contribute
to the diversification of energy supply sources,
support emissions reduction efforts, and
strengthen the Group’s low-carbon transition
capacity.

Assan Aliminyum, one of the Group’s
companies with energy-intensive manufacturing
operations, has generated more than 550 million
kWh of renewable electricity over the past five
years through the Manavgat Hydroelectric
Power Plant in Antalya, which has an installed
capacity of 48 MW. The Company’s renewable
energy portfolio also includes a solar power
plant in Karaman with an installed capacity of
10 MW. In 2025, Assan Aliminyum generated

a total of 97,432,000 kWh of electricity from its
hydroelectric and solar power plants.

In 2025, Assan Panel strengthened its
renewable electricity generation capacity by
commissioning a rooftop solar power plant.
During the reporting period, a total of 761,996
kWh of electricity was generated at the facility.
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ENERGY EFFICIENCY

The Group regards the efficient use of energy
resources across its sectors of operation as a
key component of its climate change mitigation
and operational efficiency efforts. Accordingly,
projects and investments aimed at reducing
energy consumption, improving process
performance, and lowering energy intensity in
production processes are being implemented.

Significant gains were achieved through energy
efficiency initiatives implemented across the
Group in 2025. Across the companies included
in the reporting scope, energy intensity
decreased by 23.2% compared to the previous
year.

ENERGY EFFICIENCY PROJECTS AT ASSAN
ALUMINYUM

In 2025, Assan Aliiminyum commissioned nine
projects aimed at improving energy efficiency.
Improvement initiatives carried out in pump,
fan, and compressed air systems, together with
insulation and automation applications, resulted
in annual savings of approximately 755,000 kWh
of electricity and over 700,000 m? of natural
gas.

GRI 3-3, 302-4, 305-4, 305-5

Energy Intensity
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Across the companies included in the reporting scope, emissions intensity, which
represents the amount of greenhouse gas emissions released into the atmosphere per
unit of revenue generated, decreased by 24.4% in 2025 compared to the previous year.
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CARBON DISCLOSURE
PROJECT (CDP) REPORTING

Since 2023, Assan Aliiminyum and ispak have
been reporting to the Carbon Disclosure Project
(CDP) platform to enable the transparent
assessment of their climate change and water
management performance at the international
level.

As the first company from Tirkiye’s aluminum
sector to participate in the CDP platform, Assan
AlGiminyum achieved a B score in the 2023 CDP
Climate Change assessment, outperforming the
sector average. In 2024 and 2025, the Company
maintained its B score in both the CDP Climate
Change and Water Security categories.

ispak’s CDP performance has also shown
gradual improvement over the past three
years. Its CDP score improved from D in 2023
to C in 2024 and further to B in 2025. This
progress demonstrates ispak’s advancement
in addressing climate-related risks and
opportunities in a more systematic manner,
as well as strengthening its environmental
performance monitoring and reporting
processes.

CDP reporting contributes to the Group
companies’ ability to assess their performance
in climate change and water management in line
with internationally recognized methodologies,
identify areas for improvement, and provide
stakeholders with more comparable information.

In 2026, ispak aims to enhance its level of
transparency in line with CDP expectations and
advance its climate management capacity to a
higher level of maturity.

SCIENCE BASED TARGETS
INITIATIVE (SBTI)

In 2024, ispak joined the Science Based Targets
initiative (SBTi) and initiated the process of
setting greenhouse gas emissions reduction
targets aligned with climate science.

As of December 2024, the Company had

made a commitment under the Science Based
Targets initiative (SBTi) to set near-term targets.
Accordingly, Ispak plans to submit to the
Science Based Targets initiative (SBTi) its near-
term targets and emissions reduction strategy
aimed at reducing value chain emissions in
alignment with the 1.5°C pathway by December
2026.
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WATER MANAGEMENT

The sustainable management of water
resources is critical to the protection of
ecosystems, food and energy security,
continuity of production, adaptation to
climate change, and the prevention of
biodiversity loss. Increasing water stress
and the impacts of climate change on the
water cycle are making water efficiency and
wastewater management key components
of environmental performance for industrial
companies.

The Kibar Group prioritizes the efficient use
of water across its operations, the monitoring
of water consumption, and the ongoing
improvement of its water management
practices. Accordingly, investments and

initiatives are being implemented to improve
water efficiency, optimize water use in
processes, and enhance wastewater recovery
opportunities.

The initiatives implemented across the Group
companies contribute to the more efficient
management of water use within production
processes, the enhancement of water
recovery opportunities, and the reduction of
pressure on natural resources. Across the
companies included in the reporting scope,
water intensity, which represents the amount
of water consumed per unit of revenue
generated, decreased by 37.5% in 2025
compared to the previous year.
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WASTEWATER RECOVERY
PLANT INVESTMENT

The Wastewater Recovery Plant, integrated
into the Wastewater Treatment Plant
established in 2014 at the Asim Kibar
Organized Industrial Zone in Kocaeli—an
initiative pioneered by Kibar Holding as a
key contributor—treats wastewater through
advanced processes to convert it into high-
quality utility water and supplies water to the
process lines of Group companies according
to their needs.

In 2025, the amount of recovered water
produced at the Wastewater Recovery

Plant and used in the process lines and
irrigation systems of the companies reached
557,000 m3. From the commissioning of the
Wastewater Recovery Plant in May 2018
through the end of 2025, approximately 4
million m?3 of water was recovered.

ASSAN ALUMINYUM
WATER RECOVERY
FACILITY

As part of the Water Recovery Project
implemented at Assan Aliminyum’s Dilovasi
plant in 2025, systems were commissioned to
recover blowdown water from paint coating
operations and reject water from the reverse
osmosis system for reuse in the production
process.

GRI 3-3, 303-1, 303-2

As part of the project, machine blowdown
water was filtered and conveyed to the raw
water tank, while reject water from the
reverse osmosis unit was routed directly to
the same system. As a result, water reuse
within the plant increased, more efficient
water resource management was supported,
and 19,103 m3 of water was recovered
annually.

RAINWATER HARVESTING
PROJECT

The Rainwater Harvesting Project
implemented at Assan Aliiminyum’s Tuzla
plant aims to collect rainwater from the
roofs of the shipping area and direct it to the
wastewater recovery facility for reuse.

Under the project, which was commissioned
in 2025, collected rainwater is fed into the
wastewater recovery facility and, following
the recovery process, is reused in production
processes. The project contributed to
reducing municipal water consumption,

and a total of 1,405 m?3 of rainwater was
incorporated into the system throughout the
year.

Work is ongoing to expand the scope of the
project to include rainwater collection from
additional roofs across the plant. These
efforts are aimed at increasing the volume of
rainwater recovered.
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SUPPORTING THE PROTECTION
AND DEVELOPMENT OF FORESTS

The Kibar Group regards the protection and
enhancement of forest assets as an important
area of responsibility in terms of combating
climate change, conserving natural resources,
and supporting ecosystems. In this context, the
Group companies support afforestation projects,
memorial forest initiatives, and activities aimed
at the maintenance and protection of existing
forest areas.

ASIM KiBAR SEVGi FOREST

The Group supports the maintenance and
conservation activities of the Asim Kibar Sevgi
Forest, which was established by Kibar Holding
in Istanbul in 1995 on an area of 10,000 m2. The
companies included in the reporting scope have
planted a total of 36,586 trees over the past six
years, of which 5,050 were planted in 2025.

ASSAN ALUMINYUM
MEMORIAL FOREST

In line with its “We produce without consuming
the future.” approach, Assan Aliminyum
supports afforestation initiatives. To contribute
to offsetting the environmental footprint

of customer events, the Company donates
saplings on behalf of participants and carries
out tree-planting activities linked to the volume
of wooden pallets used in product packaging.
As part of these efforts, the Assan Aliminyum
Memorial Forest was established in partnership
with the Aegean Forest Foundation.

ASSAN HANIL 25TH YEAR
FOREST

Through the Aegean Forest Foundation, Assan
Hanil has launched the ‘Assan Hanil 25th Year
Forest’ project in Taskdpri, Kocaeli. The project
contributes to supporting forest ecosystems in
line with the Company’s sustainability and social
responsibility approach.

ASIM KiBAR MEMORIAL
FOREST

To honor the memory of Asim Kibar, Honorary
Chair of Kibar Holding, Assan Aliminyum
established the Asim Kibar Memorial Forest

in collaboration with the Aegean Forest
Foundation. As part of the project, 4,000
saplings were planted, and the initiative was
carried out as a meaningful afforestation effort
aimed at passing on Asim Kibar’s vision, values,
and sense of responsibility toward nature to
future generations.
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BIODIVERSITY CONSERVATION

The conservation of biodiversity and ecosystems
is of critical importance for climate change
mitigation, the sustainability of natural
resources, economic resilience, and social well-
being. Disruptions to biodiversity and ecosystem
functioning may have direct or indirect impacts
on water resources, raw material supply,
continuity of production, supply chain security,
and financial performance.

The Kibar Group considers the conservation

of biodiversity to be an important component

of its environmental responsibility approach.

The Group is undertaking efforts to address

the impacts of its operations on nature and
ecosystems in a more systematic manner, better
understand nature-related risks, and develop
practices aimed at reducing environmental
impacts.

This approach is informed by international
frameworks, regulations, and methodologies,
including the Kunming-Montreal Global
Biodiversity Framework, the European Union
Biodiversity Strategy, the European Union
Taxonomy, and the Taskforce on Nature-related
Financial Disclosures (TNFD). These frameworks
provide guidance for a more holistic assessment
of nature- and biodiversity-related impacts,
dependencies, risks, and opportunities.

The Group is gradually integrating nature and
biodiversity considerations into its long-term
strategy and risk assessment processes. In this
context, the protection of habitats, support for
ecosystems, water and waste management,
resource efficiency, the development of
environmentally friendly products and
processes, and afforestation and conservation
projects are among the key areas of practice
supporting the Group’s biodiversity approach.

BIODIVERSITY
CONSERVATION PROJECTS

As part of its Biodiversity Conservation
Project conducted in collaboration with
Kocaeli University, Assan Aliiminyum carries
out activities to conserve threatened plant
species and support their reintroduction into
the wild.

Implemented through a university-industry
collaboration model, the project constitutes
an important area of practice for the
sustainable use of natural resources, the
enhancement of ecosystem resilience to
climate change, risk management, and the
Company’s social responsibility approach.

The project has been designed in multiple
phases, with each phase focusing on a

plant species identified as a conservation
priority. The project aims to make a tangible
contribution to biodiversity conservation
through laboratory propagation, the use

of biotechnological methods, and the
reintroduction of species into suitable natural
habitats.

PROJECT 1 - AMSONIA ORIENTALIS
As part of a project launched in 2019 and completed
in 2020, Amsonia orientalis (the European Bluestar),
a species classified by the Council of Europe

as one requiring strict protection in flora and
naturally occurring only in Tiirkiye and Greece, was
propagated and reintroduced into its natural habitat.
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Centaurea Kilaea-Kilyos Digmesi

PROJECT 4 - CENTAUREA KILAEA
The fourth phase of the project focused

on Centaurea kilaea (the Kilyos button), a
threatened plant species, with activities
launched in 2024 to support its reintroduction
into the wild. As a result of the work
completed in 2025, the species was
propagated and reintroduced into its natural

Pancratium Maritimum-Kum Zambagi

PROJECT 2 - PANCRATIUM MARITIMUM

The second phase of the project focused on Pancratium maritimum (the
sand lily), a species native to Tiirkiye’s coastal dunes and included in the
International Union for Conservation of Nature (IUCN) Red List of Threatened
Species. As part of a project launched in 2021 and completed in 2022,
initiatives were implemented to support the conservation of the species and
strengthen its presence in the wild.
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PROJECT 3 - VERBASCUM

BUGULIFOLIUM

In the third phase of the project, activities
were launched in 2023 to support the
propagation of Verbascum bugulifolium (the
Riva mullein) under laboratory conditions and
its reintroduction into the wild. As part of

the project completed in 2024, the objective
was to propagate the species through
biotechnological methods and enhance its

population in the wild.

habitats. Cirsium Byzantinum-Hos Kangal

PROJECT 5 - CIRSIUM
BYZANTINUM

In the fifth phase of the project, activities
were launched to support the propagation

of Cirsium byzantinum, a threatened plant
species. The ongoing project aims to
contribute to the conservation of the species
and help reduce its risk of extinction.

PERFORMANCE
INDICATORS

APPENDIX

119




120

INTRODUCTION AND MESSAGE FROM MESSAGE
ABOUT THIS REPORT THE CHAIRPERSON FROM THE CEO

ABOUT
KiBAR HOLDING

WE EMPOWER WE INNOVATE

SUSTAINABILITY e e

with sustainability

for next generations

GRI 201-2

MANAGEMENT OF CLIMATE RISKS AND OPPORTUNITIES

Climate change may have direct and indirect
impacts on natural resources, ecosystems,
human health, socioeconomic conditions,
supply chains, business models, and financial
performance. Accordingly, the Kibar Group
views the management of climate-related
risks and opportunities as a management area
linked not only to environmental performance,
but also to operational resilience, strategic
planning, and long-term value creation.

Risks arising from climate change and
opportunities that may emerge during the
transition to a low-carbon economy are
assessed in an integrated manner within
the framework of the Group’s enterprise
risk management approach. In this context,
climate-related matters are assessed with
consideration of their potential impacts on
operations, assets, supply chains, customer
expectations, product development,
investment decisions, and regulatory
requirements.

To assess the potential impacts of climate
change, the “Climate Change: Risks and
Opportunities” study prepared by the Risk
Management Department was first conducted
in 2017 and shared across the Group. This
study established a foundation for the more
systematic assessment of climate-related
risks and opportunities and their integration
into the companies’ risk assessment
processes.

Climate risk and opportunity analyses are
being conducted progressively at the company
level. As part of the studies conducted in

2023 at Assan Aliiminyum and Assan Panel,
and in 2024 at Assan Hanil and ispak, climate-
related risks and opportunities were assessed,
and their direct and indirect impacts were
analyzed. These assessments are reviewed
and updated annually.

As part of the enterprise risk assessment
studies conducted across the Group
companies, environmental risks, sustainability
risks, and climate-related risks are addressed
in an integrated manner. The assessment
results contribute to the updating of risk
inventories, the development of short-,
medium-, and long-term action plans, and the
integration of relevant findings into strategic
decision-making processes.

MANAGEMENT OF CLIMATE
RISKS

The identification and assessment of
climate-related risks are informed by the
recommendations of the Task Force on
Climate-related Financial Disclosures
(TCFD). The analysis of the potential
impacts of climate change draws on
scenarios and projections published by the
Intergovernmental Panel on Climate Change
(IPCC) and the International Energy Agency
(IEA).

At Assan Aliiminyum, sustainability-related
risks are also assessed within the framework
of the Aluminium Stewardship Initiative (ASI)
Performance Standard, an international
sustainability certification standard for the
aluminum industry. This framework supports
the consideration of climate- and sustainability-
related risks in conjunction with industry
dynamics, production processes, and value
chain impacts.

Climate risk assessments take into account
not only the potential impacts of climate
change on operations, assets, supply chains,
and financial performance, but also the

environmental impacts of the Group’s activities.

This approach ensures that climate risks are
addressed not only as external threats, but
also as management issues related to the

environmental impacts of the Group’s activities.

Climate-related risks are reviewed as part of
the annual risk assessment process within

the Enterprise Risk Management framework,
and identified critical risks are monitored on a
regular basis. Based on the assessment results,
risk maps, action plans, and related monitoring
mechanisms are updated accordingly.

Climate risks encompass both physical risks
arising from the physical impacts of climate
change and transition risks associated with

the shift to a low-carbon economy. The Group
continues to identify and manage physical and
transition risks to enhance its understanding
of the potential consequences of climate
change-related events and reduce their adverse
impacts.
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PHYSICAL RISKS

Physical risks refer to risks arising from
acute weather events and long-term climate
trends associated with climate change. These
risks may have direct or indirect impacts on
the operations, physical assets, employees,
suppliers, customers, and logistics processes
of the Group companies.

Acute physical risks encompass sudden-onset
events such as floods, flash floods, storms,
lightning strikes, wildfires, and heatwaves
that may disrupt operations in the short

term. Chronic physical risks, on the other
hand, arise from longer-term changes in
climate conditions, such as drought, water
stress, rising average temperatures, sea level
rise, changes in precipitation patterns, and
biodiversity loss.

If these risks materialize, they may result
in impacts such as damage to facilities
and equipment, production disruptions,
interruptions in raw material and energy
supply, increased occupational health and
safety risks, delays in logistics processes,
higher production and service costs, and
changes in customer demand.

To mitigate the impacts of physical risks,

the Kibar Group addresses disaster and
emergency preparedness, business continuity
planning, facility resilience, infrastructure
improvements, maintenance and inspection
processes, and water efficiency practices as
part of its risk management approach.

GRI 201-2

TRANSITION RISKS

Transition risks arise from policy, regulatory,
market, technological, financing, and
reputational changes associated with the
transition to a low-carbon economy. Key areas
monitored in this context include carbon
pricing, emissions reduction obligations,
product-level environmental performance
expectations, sustainable finance criteria,
evolving customer demands, and supply chain
requirements.

Key impacts associated with the transition
process include the need to transform
existing production technologies, additional
investment requirements for low-emission
production processes, increases in energy
and raw material costs, the insufficient
technical or economic maturity of low-carbon
technology options, regulatory compliance
obligations, more stringent conditions for
access to sustainable finance, and risks
related to the pace of suppliers’ transition
efforts.

To mitigate transition risks, the Kibar Group
implements decarbonization roadmaps,
renewable energy and energy efficiency
investments, the modernization of production
processes, low-carbon product development
initiatives, sustainable supply chain practices,
and preparedness activities for regulatory
developments.

Collaborations are developed with relevant
industry organizations and stakeholders to
monitor the potential impacts of regulations
related to greenhouse gas emissions and
assess sectoral transition expectations.
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MANAGEMENT OF CLIMATE
OPPORTUNITIES

The transition to a low-carbon economy is
regarded by the Kibar Group not only as a
transformation that requires the management
of risks, but also as a strategic area of
development that offers new opportunities
for value creation. Regulations introduced

in line with Europe’s 2050 carbon neutrality
target are transforming product, process,

and supply chain expectations across the
Group’s key markets, while making resource
efficiency, low-carbon production, and circular
economy practices important drivers of
competitiveness.

The Kibar Group addresses climate-related
opportunities through energy efficiency,
electricity generation from renewable energy
sources, the modernization of production
processes, the development of low-carbon
and sustainable products, circular economy
practices, access to sustainable finance,

and supply chain transformation. Initiatives
carried out in these areas contribute not
only to reducing environmental impacts,

but also to improving operational efficiency,
enabling more effective cost management,
and responding more effectively to customer
expectations.

Research and development (R&D) and
innovation activities play a critical role in
the development of products, processes,
and business models that support the green
transition. In line with the dynamics of the
sectors in which they operate, the Group
companies develop low-carbon products,
solutions incorporating recycled and bio-
based materials, energy-efficient solutions,
practices that improve product life-cycle
performance, and projects that support the
use of clean energy.

The supply chain is also considered a key area
for realizing climate-related opportunities.
Increasing local sourcing opportunities,
strengthening the resilience of supply
networks, and enhancing suppliers’ capacity
to meet sustainability expectations contribute
to the broader realization of climate-related
opportunities across the value chain.

The Kibar Group integrates climate-related
opportunities into its strategy development,
investment planning, product development,
and operational improvement processes. This
approach strengthens the Group’s capacity
to adapt to the low-carbon transition while
supporting its long-term value creation and
sustainable growth objectives.

ABOUT
KIBAR HOLDING

-

SUSTAINABILITY

WE GROW
with sustainability
principles

WE EMPOWER WE INNOVATE
people for the future

.y

WE CARE
for next generations

WE ENCOURAGE
our stakeholders

WE SHARE
for the communities

PERFORMANCE

INDICATORS AR

123

CIRCULAR ECONOMY

The circular economy is a production and
consumption model that serves as an
alternative to the linear “take-make-dispose”
economy. It is based on keeping resources in
the value chain for longer periods, extending
product lifecycles, reducing waste generation,
and returning materials to the economy at the
end of their useful life. This approach plays a
critical role in reducing pressure on natural
resources and supporting the transition
toward a net-zero emissions economy.

The Kibar Group considers the circular
economy to be one of the key components of
its resource efficiency, low-carbon transition,
and sustainable product development efforts.
In line with the dynamics of the sectors in
which they operate, the Group companies
implement practices in areas such as product
design, raw material selection, process
efficiency, waste management, recycling,
reuse, and packaging optimization.

In this context, the Group aims to reduce
material inputs in production processes,
increase the use of recycled and alternative
raw materials, reintegrate recoverable
materials into the economy, and enhance the
environmental performance of its products.
Energy and water efficiency projects, product
life cycle assessments, and sustainable
product solutions contribute to the broader
implementation of this approach across the
value chain.

Waste management, life cycle assessment,
and sustainable products are among the
key focus areas of the Kibar Group’s circular
economy practices. Initiatives undertaken

in these areas aim to enhance resource
efficiency, reduce environmental impacts,
and support the transition to low-carbon
production models.

SECONDARY ALUMINUM USE AND
RECYCLING AT ASSAN ALUMINYUM

Assan Aliminyum conducts its circular
economy activities in alignment with
international frameworks, including European
Aluminium’s Circular Economy 2030 Action
Plan and the Aluminium Stewardship Initiative
(ASI) Standards.

It carries out initiatives to increase the

use of secondary aluminum and aluminum
scrap in order to promote efficient

resource management and reduce external
dependency. Its integrated recycling facility
enables secondary aluminum to be processed
and reintroduced into production processes.

GRI 3-3, 302-5, 306-1, 306-2

KiBAR HOLDING'S COMMITMENT TO
REDUCE PLASTIC USE

Since its establishment, Kibar Holding has
been a signatory to the Business World
Plastics Initiative, launched by the United
Nations Global Compact Tiirkiye, the Turkish
Industry and Business Association (TUSIAD),
and the Sustainable Development Association
to raise awareness of plastic pollution.

In this context, increasing the use of recycled
plastic raw materials in production facilities,
designing products containing plastics that
are easier to recycle, and reducing plastic
production scrap have been identified as
priority areas of focus. The Group companies
undertake initiatives aimed at developing
innovative solutions in these areas. In 2023,
the use of single-use plastics in office areas
was completely eliminated.

PLASTIC RAW MATERIAL RECYCLING AT
ASSAN HANIL

Assan Hanil carries out initiatives to enhance
its plastic raw material recycling capacity in
line with its circular economy approach. In
this context, efforts are underway to establish
an extrusion line that will support the more
efficient recovery of plastic raw materials.
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WASTE MANAGEMENT

The Kibar Group considers waste management
to be one of the key implementation areas

of its circular economy approach. In this
context, reducing waste generation at

source, segregating waste by type, increasing
recovery and recycling opportunities, and
ensuring that disposal processes are carried
out in compliance with applicable legislation
and environmental management principles are
among the priority areas of focus.

Waste management processes across

the Group companies are structured

in accordance with the nature of their
production activities and applicable regulatory
requirements. Hazardous and non-hazardous
wastes are segregated at source, stored under
appropriate conditions in temporary storage
areas, and directed to recovery, recycling, or
disposal processes through licensed service
providers. Waste quantities and management
methods are regularly monitored throughout
these processes, and all applicable reporting
and record-keeping obligations are fulfilled.

To reduce waste generation, initiatives are
undertaken to improve process efficiency,
optimize packaging, enhance raw material
utilization, expand reuse practices, and reduce
scrap rates in production processes. Through
the regular review of production processes,
the Group aims to reintegrate recoverable
waste into the economy and reduce the
amount of waste sent to landfill.

As a result of initiatives aimed at

improving resource efficiency and reducing
environmental impacts, 30.8% of the raw
materials used across the Kibar Group in 2025
were sourced from recycled and recovered
materials.

To continuously improve waste management
performance, effective waste management
is supported through employee awareness
initiatives, site inspections, internal audits,
and environmental management system
processes. This approach contributes to

the conservation of natural resources, the
enhancement of operational efficiency,

and the broader implementation of circular
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Across the companies included in the reporting scope, the

waste recovery rate reached 97.8% in 2025.

Initiatives aimed at reducing waste generation and increasing
recovery rates have also been reflected in the Group’s waste
intensity performance. Across the companies included in the
reporting scope, waste intensity—representing the amount of
waste generated per unit of revenue—decreased by 14.8% in
2025 compared to the previous year.

LIFE CYCLE ASSESSMENT
(LCA)

Life Cycle Assessment (LCA) is an

important methodological tool that enables
the comprehensive evaluation of the
environmental impacts of products and
services by taking into account all stages

of their life cycle, including raw material
sourcing, production, logistics, use, and end-
of-life. This approach contributes to a more
measurable and comparable assessment

of products’ carbon footprint, energy and
resource use, water consumption, waste
generation, and other environmental impacts.

The Kibar Group considers Life Cycle
Assessment (LCA) an important tool for the
more systematic evaluation of product-level
environmental impacts and for supporting the
development of low-carbon products. These
assessments support data-driven decision-
making in product design, raw material
selection, process improvements, supply
chain management, and meeting customer
expectations.

Life Cycle Assessments (LCAs) have been
conducted for all Assan Aliminyum foil,
sheet, and pre-painted product groups,

and Environmental Product Declarations
(EPDs) have been prepared accordingly. The
environmental impacts of products, from
raw material sourcing through recycling or
disposal at the end of their life cycle, are
assessed in accordance with ISO 14040/44
standards.

Assan Panel has a joint Environmental Product
Declaration (EPD), developed in collaboration
with PPA-Europe member companies,
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covering its PIR-insulated and mineral wool-
insulated sandwich panel products. This
declaration contributes to the assessment of
the environmental impacts of the products
throughout their life cycle in accordance
with internationally recognized industry
methodologies.

At Ispak, products are classified based on the
results of Life Cycle Assessment activities.
Products are classified as “recyclable,”
“compostable,” or “non-recyclable” based on
their end-of-life recovery characteristics. This
classification provides important decision
support for product development, customer
communication, and the wider adoption of
sustainable packaging solutions.

The life cycle approach is directly aligned with
the Kibar Group’s circular economy, resource
efficiency, and net-zero emissions objectives.
Assessing the environmental impacts of
products throughout their life cycle supports
decision-making related to the use of recycled
and alternative raw materials, packaging
optimization, energy efficiency, waste
reduction, and the enhancement of end-of-life
recovery opportunities.

SUSTAINABLE PRODUCTS

The Kibar Group associates its sustainable
product development efforts with the low-
carbon transition, resource efficiency, and
its ability to respond to evolving customer
expectations. The Group companies undertake
initiatives to reduce the environmental
impacts of their products while maintaining
technical performance, develop solutions
that improve efficiency during the use phase,
and align with sustainability-driven market
expectations in the sectors in which they
operate.

This approach is reflected in product

groups such as low-carbon aluminum
products, materials with increased recycled
content, recyclable and compostable
packaging solutions, building products that
support energy efficiency, and automotive
components with reduced environmental
impacts. In product development processes,
R&D, quality, production, supply chain,

and customer relations functions work
collaboratively, taking into account industry
needs, regulatory expectations, and customer
requirements.

Sustainable products strengthen the

Group’s ability to respond to its customers’
climate goals, supply chain sustainability
expectations, and product-specific
environmental performance requirements. In
this context, the Group companies continue to
develop their product portfolios in alignment
with the low-carbon economy and circular
production models.

LOW-CARBON AND RECYCLABLE
ALUMINUM SOLUTIONS AT
ASSAN ALUMINYUM

Aluminum is considered a key material for
the circular economy due to its light weight,
high corrosion resistance, formability, and
recyclability at the end of its service life. In
the automotive sector, aluminum contributes
to vehicle lightweighting, supporting lower
emissions during the use phase. In the
construction, packaging, and durable goods
sectors, it provides long-lasting and recyclable
product solutions.

GRI 3-3, 302-5

Assan Aliminyum continues to develop its
product portfolio by combining aluminum’s
recyclability advantage with a low-carbon
production approach. Recycling aluminum at
the end of its service life delivers significant
energy savings compared with primary
aluminum production and contributes

to reducing the environmental impacts

of products throughout their life cycle.
Assan Aliminyum supports its customers’
sustainability goals through low-carbon
footprint certified aluminum solutions.

NEW ALLOYS PRODUCED

FROM SECONDARY AND SCRAP
ALUMINUM

Assan Aliminyum conducts R&D activities
to enable the use of scrap and secondary
aluminum materials that are widely available
on the market but cannot be directly used
in existing alloy compositions. These R&D
activities aim to reduce the use of primary
aluminum, increase recycled content, and
lower the carbon footprint of products.

As a result of these R&D activities, the 3423
and 6005A recycling-friendly alloys have been
developed to be produced using recycled
materials and can achieve up to 85% lower
carbon emissions compared with conventional
alloys.

These alloys expand the pool of scrap and
secondary aluminum materials that Assan
Aliminyum can utilize in its production
processes, supporting reduced reliance on
carbon-intensive and energy-intensive primary
aluminum.
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SUSTAINABLE MATERIALS AND
MOBILITY SOLUTIONS AT ASSAN
HANIL

Assan Hanil undertakes initiatives focused
on the use of sustainable materials,
lightweighting, recyclable plastic components,
and advanced manufacturing technologies.
The Company’s lightweight, high-strength
product solutions contribute to vehicle
lightweighting, supporting driving range and
energy efficiency, particularly in electric and
hybrid vehicles.

Seat systems designed for next-generation
mobility solutions, acoustically insulated
door panels, and interior trim components
made from recyclable polypropylene are
among the key applications that enhance
product performance and driving comfort
while reducing environmental impacts.
Products manufactured using recycled plastic
raw materials support the circular economy
by promoting the reintegration of plastic
materials into production processes.

The Company has developed a lower-
carbon product solution through its rear
bumper impact beam manufactured from
Glass Mat Thermoplastic (GMT), offering a
reduced carbon footprint compared with
conventional alternatives. This solution
meets both lightweight and mechanical
strength requirements, supporting the use
of lower-carbon alternatives in automotive
components.

To strengthen the use of circular materials,
Assan Hanil collaborates with universities,
original equipment manufacturers (OEMs),
Tier 1 and Tier 2 suppliers, and start-up
companies as part of the EcoPlast project,
which brings together 18 participating
organizations from three countries. As part of
the project, initiatives are being carried out to
improve the recycling and reusability of end-
of-life vehicles. As part of the project, Assan
Hanil plans to use 50% recycled raw materials
in the production of two components.

In addition, the Company aims to strengthen
consistent product quality, reduce scrap
rates, and lower energy costs through the
integration of artificial intelligence into its
injection molding machines. As a member
of the Mobility Cluster operating under
Bilisim Vadisi, Assan Hanil collaborates with
start-ups, original equipment manufacturers
(OEMs), and suppliers on emerging mobility
topics.

ASSAN HANIL’S RECYCLED RAW
MATERIAL UTILIZATION PROJECT
In line with its environmental and economic
sustainability approach, Assan Hanil
undertakes initiatives to increase the use

of recycled raw materials in automotive
components. The project aims to reduce the
use of virgin polymers by integrating recycled
raw materials into production processes
without compromising quality or performance
requirements.

The raw material transition has been
completed for the headlamp deflector
component used in Ford commercial
vehicles. The plastic component, previously
manufactured using 100% virgin polymer, is
now produced entirely from 100% recycled
raw material. This initiative contributes to
reducing environmental impacts while also
improving component cost efficiency.

In addition, trials have been initiated to
incorporate recycled raw materials at

rates ranging from 18% to 22% in selected
component groups. Based on the technical
and performance results achieved, the
application is planned to be extended to other
components.

ENERGY-EFFICIENT AND LOW-
CARBON BUILDING SOLUTIONS
AT ASSAN PANEL

Assan Panel focuses on developing low-
carbon, energy-efficient, and long-lasting
building solutions. Sandwich panel products
that provide thermal insulation contribute to
reducing energy consumption in buildings,
making them an important solution for
combating climate change. The Company also
supports the energy performance of buildings
through its solar roof panel system, designed
to enable electricity generation from solar
energy, and natural daylighting solutions that
maximize the use of daylight.

Assan Panel’s premium SmartCore standard
panel enables the same level of thermal
insulation performance to be achieved with a
thinner panel structure. This feature provides
volume and transportation advantages

in logistics while also helping reduce the
structural load per unit area in the buildings
where it is applied.

NEXT-GENERATION LOW-CARBON
INSULATION TECHNOLOGIES
Assan Panel is expanding its low-carbon
product portfolio with next-generation
insulation technologies such as BioCore

and IdeaCore. BioCore is a sandwich panel
solution featuring a bio-based polyurethane
core developed using plant-based resources
and organic waste. Matching the technical
performance of conventional polyurethane-
core panels, BioCore supports the use of
sustainable raw materials and a traceability
approach through its ISCC PLUS certification.

The Company aims to expand the application
of bio-based polyurethane technology,

reduce carbon emissions, and enhance cost
competitiveness. While the premium segment
features the BioCore and IdeaCore product
lines, offering bio-based and low-carbon
solutions, the ECOnomy product line has
been developed for the economic segment to
provide solutions with a low carbon footprint.
This product family contributes to the broader
adoption of energy-efficient building solutions
with enhanced environmental performance
that address diverse customer needs.
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SUSTAINABLE PACKAGING
SOLUTIONS AT ISPAK

ispak focuses on enhancing the environmental
performance of its products by developing
packaging solutions that prioritize food safety
and sustainability. In this context, the use

of alternative raw materials, lightweighting,
mono-material structures, barrier coating
technologies, compostable products, and
packaging designs optimized for recycling are
among the Company’s key areas of focus.

The Company develops mono-material
packaging solutions, barrier-coated paper
structures, polypropylene-based extrusion-
laminated packaging, and bio-based products
as alternatives to composite and difficult-
to-recycle packaging structures. These
initiatives support the Company’s ability to
meet customers’ demand for sustainable
packaging while improving the environmental
performance of post-use packaging
management.

The Solvent Recovery Facility at ispak enables
the recovery of solvents used in production
processes, contributing to reduced solvent
emissions to the atmosphere. The Company
also continues its efforts to replace chemicals
that are not compatible with recycling with
more sustainable alternatives.

NEXT-GENERATION ECO-
FRIENDLY PACKAGING

ispak’s sustainable packaging development
initiatives focus on delivering recyclable
solutions that support resource efficiency
and meet customer application requirements
across a wide range of product categories.
Key initiatives undertaken in this context are
presented below.

Packaging Efficiency Initiative: Product
packaging processes have been optimized

by reducing packaging variety, eliminating
unnecessary steps, and adopting standardized
packaging formats. This initiative has
contributed to improving operational
efficiency and reducing material consumption.

Recyclable Tea Packaging: A recyclable
single-layer barrier paper solution has

been developed to replace the composite
structure previously used in single-use tea bag
packaging. The product has been successfully
manufactured on ispak’s production lines and
has performed successfully during customer
trial runs.

Recyclable Dry Coffee Packaging: A
recyclable mono-material packaging
solution has been designed as an alternative
to the composite structure used in dry
coffee packaging. Following the successful
completion of production trials, efforts are
underway to commercialize the product.

Development of Recyclable Paperboard
Food Containers: Alternative recyclable
paperboard food container structures have
been developed by replacing the conventional
PE coating with a barrier lacquer coating.
Sample testing has been completed, and the
relevant qualification activities are ongoing.

GRI 3-3, 302-5

Sustainable Paper Cup Project: A recyclable
paper cup structure has been developed by
replacing the conventional PE coating with

a barrier lacquer coating. The samples have
been tested on the customer’s production
line, and the development process is
continuing through trials of barrier lacquer
coatings with different coating weights.

Sustainable Packaging Structures Using
Barrier Lacquers: Film and paper materials
are tested with barrier lacquers offering
different barrier properties to develop
environmentally friendly packaging structures
that can be tailored to customer needs.

Sustainable Packaging Structures for
Yeast Packaging: Recyclable mono-material
packaging structures have been designed as
alternatives to PET/AL/PE and aluminum/
paper composite yeast packaging. The
packaging structures have been tested for
manufacturability and compatibility with the
customer’s production equipment, with the
trials yielding positive results.

Sustainable Refback: More sustainable

and cost-effective alternatives have been
developed to replace the conventional
composite structures used in refrigerator back
panel production. The product’s performance
has been evaluated through laboratory and
customer production line testing, contributing
to the development of alternative structures
that support sustainable economic growth.

Next-Generation Energy-Efficient VIP
Packaging: Efforts are underway to localize
the production of vacuum insulation panel
(VIP) packaging currently sourced from abroad
by manufacturing it in Tlrkiye. The product is
being designed to help reduce energy losses
in home appliance and insulation applications.
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STAKEHOLDER RELATIONS

The Kibar Group regards stakeholder
relations as a strategic area of management
for extending its sustainability approach
across the value chain. For the Kibar Group,

STAKEHOLDER
ENGAGEMENT

The Kibar Group regards stakeholder

At the K’ba_r GmuP{ our commitment Related Capital Elements stakeholder relations extend beyond the engagement as an integral part of its strategic
to responsible business conduct based « Financial Capital e el G e, ez stakeholder management approach and
on universal principles is one of the « Social Capital ’ conducts its engagement processes in line with

cornerstones of our corporate culture.
In line with its sustainability approach,
which integrates economic, social,
and environmental dimensions, the
Kibar Group manages its stakeholder
relationships with a view to creating
long-term value and contributing to

sustainable development. @ DECENTWORK
AND ECONOMIC

Material Topics:
e Sustainable Supply Chain

Sustainable Development Goals
Supported:

10 REDUCED
INEQUALITY
GROWTH

The Kibar Group engages with its
employees, customers, suppliers,
business partners, public institutions,

an important mechanism for understanding
stakeholder expectations, evaluating
feedback, identifying opportunities for mutual
development, and strengthening long-term
partnerships.

Throughout the value chain—from raw material
sourcing and production to distribution and
the end user—the Kibar Group manages

its relationships with suppliers, business
partners, manufacturers, distributors,
retailers, and customers by taking economic,
environmental, and social impacts into

the principles of inclusiveness, transparency,
accountability, materiality, and responsiveness.
Within this framework, stakeholder groups

are identified, their expectations and priorities
are monitored on a regular basis, feedback is
evaluated, and communication channels tailored
to each stakeholder group are used.

The Kibar Group’s stakeholder engagement
approach is structured in line with the nature
of its relationships with different stakeholder
groups, as well as their expectations and
preferred engagement channels. Within this

. . . . oge PEACE AND PARTNERSHIPS i
industry associations, universities, Rl 17 ron v con.= T X s oxtondi fr;:\mer\:\/?;k, employfes, CUS;?m'erSt{tSlippllersy
. . account. IS approach supports extendin
non-governmental organizations, S ! PP supports extending shareholders, investors, public institutions,
and the wider community through the Kibar Group’s sustainability priorities universities, industry associations, non-
beyond its operational boundaries while governmental organizations, and the wider

regular communication channels

and collaborative partnerships.

This engagement helps us better
understand stakeholder expectations,
evaluate feedback, and further develop
our sustainability efforts by taking

into account the needs of different
stakeholder groups.

This section outlines the Kibar Group’s
approach to stakeholder relationships
and engagement, sustainability
management across the supply chain, the
K-Star Supplier Sustainability Program,
the K-Rise Supplier Training Program, and
local sourcing practices.

strengthening a culture of responsible
business conduct throughout the value chain.

The Kibar Group provides open, accurate, and
timely information through communication
channels tailored to the needs and
expectations of its different stakeholder
groups. Feedback and input from stakeholders
are taken into consideration to improve
business processes, enhance sustainability
practices, and strengthen the effectiveness of
collaborative partnership.

community constitute the Kibar Group’s
principal stakeholder groups, contributing to
the continuous development of its sustainability
approach through a variety of engagement
channels. The expectations and feedback of
each stakeholder group are monitored through
the relevant engagement mechanisms and
taken into consideration in the continuous
improvement of the Kibar Group’s corporate
practices.

Stakeholder engagement processes focus on
safe working conditions, fair compensation,
development opportunities, participatory
management, inclusiveness, and work-life
balance with employees; product and service
quality, safety, data privacy, sustainable
products, and transparent communication
with customers; and trusted and sustainable

GRI 2-6, 2-16, 2-26, 2-29

business partnerships, ethical sourcing criteria,
and capacity development with suppliers.

Shareholders and investors are provided

with regular updates on the Kibar Group’s
financial performance, corporate governance,
environmental, social, and governance (ESG)
performance, and transparent reporting
practices. Collaborative partnerships are
developed with public institutions, universities,
industry associations, and non-governmental
organizations to advance regulatory compliance,
joint projects, R&D, innovation, talent
development, and social impact. Engagement
with the wider community is maintained through
initiatives focused on employment generation,
environmental stewardship, education,
healthcare, social well-being, and volunteerism.

The Kibar Group uses communication
channels tailored to the specific needs

of its different stakeholder groups. The

Annual Report, Sustainability Report, United
Nations Global Compact Communication

on Progress (CoP), satisfaction surveys,
reputation surveys, suggestion systems, the
Code of Ethics, customer support channels,
supplier portals, the K-Star Platform, General
Assembly meetings, investor presentations,
memberships in industry organizations,
university collaborations, the K-Team and K-Start
programs, the Kibar Education and Social
Assistance Foundation, Kibar Volunteers, and
social media and web channels are among the
principal communication tools supporting this
stakeholder engagement framework.

Stakeholder groups, their key expectations, the
Kibar Group’s institutional responses to those
expectations, and the communication channels
used are summarized in the “Stakeholder
Engagement and Institutional Response
Framework.”
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STAKEHOLDER ENGAGEMENT AND CORPORATE RESPONSE FRAMEWORK

STAKEHOLDER GROUP | STAKEHOLDER EXPECTATION KIBAR GROUP'S RESPONSE COMMUNICA

Safe and healthy work environment
Fair compensation
Development opportunities

We offer a working environment where employee
rights are protected, occupational health and safety are
prioritized, the principle of ‘equal pay for equal work’

Sustainability Report (annual)

The United Nations Global Compact (UNGC)
Communication on Progress (CoP) (annual)
Employee Satisfaction Surveys (annual)
Goodwill/Reputation Surveys (annual)
Occupational Health & Safety Rules (continuous)
Code of Conduct (continuous)

Employees L. and performance-based remuneration are implemented, . i
Participatory management . . . Employee Trainings (continuous)
e eI T s e T fair and equal opportunities are provided for all, Perlodical publications (continuous)
Work-life balance inclusivity is embraced, professional development is ) )
supported, and a flexible working model is practiced. Suggestion Systems (instant)
Internal Communications and Announcements (instant)
Web (continuous)
Intranet (continuous)
Mobiliz (continuous)
We implement international standards along with Sustainability Report (annual)
quality and safety procedures in our products and The United Nations Global Compact (UNGC)
Quality and safe products/services that services, as required by the sectors in which we Communication on Progress (CoP) (annual)
comply with applicable standards operate. We prioritize customer satisfaction at the Goodwill/Reputation Surveys (annual)
Continuous customer support highest level, provide uninterrupted customer service, o o1 G o [ R (ST
Customers Providing transparent and accurate operate in line with the principles of transparency and
information accountability, ensure data security throughout our Produc SR el
Sustainable products digital transformation process, and focus on continuous Focus Group Activities (instant)
Data privacy improvement. We manufacture low-carbon, sustainable ~ Customer-Consumer Support Hotline (continuous)
products that contribute to the circular economy and Code of Conduct (continuous)
invest in developing our sustainable product portfolio. Web (continuous)
Sustainability Report (annual)
We do not limit ourselves to focusing solely on our The United Nations Global Compact (UNGC)
corporate sustainability practices; we also assess our Communication on Progress (CoP) (annual)
supply chain with a responsible approach. Within the Goodwill/Reputation Surveys (annual)
Suppliers Reliable business partnership scope of K-Star, our supplier sustainability program, we DI B atieraction Survey (annual)

Sustainable and ethical procurement
criteria
Capacity development

organize training programs compliant with international
regulations and implement supplier communication
channels and systems that support continuous
development and improvement.

Supplier Portal (continuous)
K-Star Platform (continuous)
Code of Conduct (continuous)
Web (continuous)

STAKEHOLDER GROUP | STAKEHOLDER EXPECTATION KIBAR GROUP'S RESPONSE COMMUNICA

Shareholders/Investors

Financial performance

Environmental, Social, and Governance

(ESG) performance

Effective management of corporate risks

and opportunities
Transparent reporting

We grow steadily and contribute value to the economy
through our high-capacity industrial facilities, export
volume, corporate governance approach encompassing
effective risk and opportunity management, sustainable
business model-based operations, and new investments.
We regularly publish our Environmental, Social, and
Governance (ESG) performance.

Activity Report (annual)

Sustainability Report (annual)

The United Nations Global Compact (UNGC) Communication
on Progress (CoP) (annual)

Goodwill/Reputation Surveys (annual)

General Assembly Meetings (annual)

Briefing and Disclosures for Special Circumstances (instant)
Roadshow & Investor Presentations (instant)

Code of Conduct (continuous)

Web (continuous)

Public Institutions/
Universities/Sectoral

Organizations &

Non-Governmental
Organizations (NGOs)

Collaborations and joint projects
Supporting the development of and
compliance with regulations
Initiatives aimed at generating social
benefits

Career opportunities

With our strong corporate capacity, we strive to ensure
full and swift compliance with regulations and standards
related to green transformation, while fostering
collaborations with institutions that support these
regulations. We develop collaborations in areas such

as R&D, innovation, biodiversity conservation projects,
talent acquisition and development, and support
sustainability initiatives.

Sustainability Report (annual)

The United Nations Global Compact (UNGC)
Communication on Progress (CoP) (annual)
Goodwill/Reputation Surveys (annual)
Memberships (continuous)

Collaborations with universities (periodical)

Joint Projects (periodical)

K-Team Young Talent Internship Program (annual)
K-Start Young Talent Internship Program (annual)
Web (continuous)

Communities

Creating employment opportunities
Environmental awareness

Social benefit investments and social
responsibility activities

With our manufacturing model focused on green
transformation based on a carbon-neutral circular
economy, we grow in line with sustainability principles,
creating long-term value and employment opportunities.
Through the Kibar Training and Social Welfare Foundation,
we invest in education, healthcare, and social welfare, and
conduct corporate social responsibility (CSR) activities via
the Kibar Volunteers platform.

Sustainability Report (annual)

The United Nations Global Compact (UNGC)
Communication on Progress (CoP) (annual)
Kibar Training and Social Welfare Foundation
Kibar Volunteers platform

Press Conferences and Press Releases

Social Media

Web (continuous)
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SUSTAINABILITY MANAGEMENT
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K-STAR SUPPLIER SUSTAINABILITY

IN SUPPLY CHAIN

Given its companies operating across diverse
industries and its extensive supplier network,
the Kibar Group regards sustainable supply
chain management as a core component of
its responsible sourcing approach. Within
this framework, procurement processes

are carried out with due consideration of
expectations relating to ethics, human

rights, occupational health and safety, the
environment, quality, and information security
throughout supplier selection, contract
management, performance monitoring,

and the identification of development
opportunities.

The Kibar Group expects all its suppliers to
comply with its Procurement Code of Ethics,
which has been developed in alignment with
the United Nations Global Compact and the
Sustainable Development Goals (SDGs) and
forms an integral part of the Kibar Group’s
Code of Ethics. The Procurement Code of
Ethics defines the fundamental principles
expected of suppliers in the areas of business
ethics, anti-corruption and anti-bribery,

the prevention of forced labour and child
labour, the prevention of discrimination and
harassment, compensation and working
conditions, occupational health and safety,
the environment and biodiversity, quality,
continuous improvement, and information
security.

KiBAR GROUP
FRAMEWORK AGREEMENT

The Kibar Group integrates its sustainability
expectations into the contractual framework
governing its business relationships with
suppliers. Accordingly, before establishing

a business relationship with a supplier, the
Kibar Group signs a Framework Agreement
under which its Procurement Code of Ethics,
Sustainable Procurement Criteria, and
Sustainable Procurement Policy are provided
as annexes, communicating the Group’s
environmental, social, and governance (ESG)
expectations to suppliers. In 2025, a total

of 617 Framework Agreements were signed
under this framework.

Under the Framework Agreement, suppliers
are expected to prevent forced labor and child
labor, prohibit discrimination and harassment,
ensure fair compensation and appropriate
working conditions, comply with anti-bribery
and anti-corruption principles, provide a

safe and healthy working environment

for employees, comply with applicable
environmental laws and regulations, and
manage their environmental impacts.

Supplier selection is carried out in accordance
with the Kibar Group’s procurement
procedures and approved supplier list.

Within this process, priority is given to
establishing long-term partnerships with
suppliers that respect human rights, manage
their environmental impacts, and support

the transition to a circular economy. In

cases where non-compliance with the Kibar

Group’s sustainability principles is identified,
appropriate corrective actions are taken, and
where necessary, the business relationship is
terminated.

Suppliers are included annually in
performance and risk assessment processes
covering environmental, social, governance
(ESG), and change management topics. These
assessments take into account commercial,
operational, quality, occupational health

and safety, environmental, and information
security criteria. They also include reviews

of suppliers’ ISO 14001 Environmental
Management System and ISO 45001
Occupational Health and Safety Management
System certifications, as well as their
compliance with ethical and contractual
obligations. Assessment results are shared
with suppliers through supplier scorecards,
and discussions and action plans are
developed to address areas for improvement.

During the reporting period, no suppliers
received an adverse assessment related to
environmental criteria, and no contracts were
terminated on these grounds.

PROGRAM

Through the K-STAR Supplier Sustainability
Program, which covers its extensive
supplier base, the Kibar Group manages
sustainable supply chain practices through
a systematic, measurable, and traceable
framework. Launched in 2023, the program
aims to assess suppliers’ sustainability
maturity across environmental, social,
governance (ESG), and change management
dimensions, identify areas for improvement,
monitor the implementation of action plans,
and strengthen sustainable procurement
processes through a data-driven approach.

For the Kibar Group, the supply chain is
not merely a procurement function; it is
also a strategic management area that
supports production continuity, operational
resilience, cost management, and global
competitiveness. With an annual procurement
volume of approximately USD 1.5 billion,
managing supply chain processes from

the perspectives of sustainability, risk
management, and business continuity is
critical for the Kibar Group.

Under the K-STAR Program, supplier
engagement, risk assessment, performance
monitoring, and action management are
carried out in accordance with the criteria
defined in the Kibar Group Procurement
Procedure. This framework enables the

Kibar Group to manage its sustainability
expectations more effectively across the value
chain while fostering shared development
opportunities with its suppliers.

ENVIRONMENTAL
AND SOCIAL IMPACT
MANAGEMENT

Under the program, suppliers’ environmental
and social sustainability performance is
evaluated through a holistic approach.

From an environmental perspective,
suppliers’ practices related to environmental
regulations, relevant sustainability standards,
carbon footprint, energy efficiency, waste
management, and water use are monitored
through questionnaires and system-based
controls. Based on the findings, improvement
actions are planned, and suppliers are
encouraged to assess climate-related risks
and integrate them into their business
continuity plans.

From a social perspective, human rights,
working conditions, occupational health and
safety, fair compensation, inclusion, and
compliance with the Group’s Procurement
Code of Ethics are among the priority areas.
Practices in these areas are monitored
through performance assessments,
documentation reviews, and risk-based audit
processes.

Through the Master Data Governance (MDG)
platform, suppliers’ certification information
and document validity periods are monitored,
and the relevant users are notified when
action is required. This supports the accuracy,
currency, and traceability of supplier data.




136

INTRODUCTION AND
ABOUT THIS REPORT

MESSAGE FROM MESSAGE
THE CHAIRPERSON

FROM THE CEO

ABOUT
KiBAR HOLDING

SUSTAINABILITY WE EMPOWER

with sustainability

WE INNOVATE WE CARE
for next generations

for the future

GRI 2-6, 2-16, 204-1, 3-3, 308-1, 308-2, 408-1, 409-1, 414-1, 414-2

SEGMENTATION
AND ASSESSMENT
METHODOLOGY

Under the K-STAR Program, suppliers are
categorized into four main segments based
on a segmentation framework developed with
reference to the Sustainability Accounting
Standards Board (SASB) Standards. Sector-
specific assessment frameworks that account
for industry-specific characteristics are

used for the High-Emission Industries, Food,
Beverage, Consumer Goods and Technology,
and Services and Transportation segments.

Through a segment-specific assessment
framework comprising a total of 160
questions, suppliers’ sustainability practices
are analyzed, with environmental risks,
social practices, governance structures, and
change management capabilities evaluated
through an integrated approach. Based on the
assessment results, suppliers are classified
within a five-level sustainability maturity
model as “Open for Improvement,” “Bronze,”
“Silver,” “Gold,” and “Platinum.”

As part of the assessment process,
suppliers are required to provide not

only self-declarations but also supporting
evidence in the form of policy documents,
procedures, annual reports, data sets,

and official documentation. Suppliers can
monitor their sustainability scorecards and
action plans through the digital platform.
Supporting evidence uploaded by suppliers is
reviewed by the procurement teams, and the
corresponding scores are updated within the
system.

PERFORMANCE
MEASUREMENT AND
FEEDBACK

Suppliers are included in annual performance
assessments covering environmental, social,
and governance (ESG) criteria, as well as
commercial, operational, quality, information
security, and occupational health and safety
performance. Sustainability indicators
affecting products and services are also taken
into consideration as part of this assessment
process, with environmental performance
indicators such as carbon footprint, energy
efficiency, waste management, and water use
being monitored.

Assessment results are communicated to
suppliers through supplier scorecards, and
action plans are defined for areas identified
as open for improvement. Action plans are
tracked through a centralized system, and
suppliers’ progress is monitored annually.

During the initial implementation phase of
the program, 1,200 suppliers representing
approximately 95% of the Kibar Group’s
procurement volume were invited to
participate in the assessment process, with

1,071 suppliers completing the process in full.

Under the K-Star Program, approximately
42,000 improvement actions have been
defined for suppliers. The number of
improvement actions varies depending

on each supplier’s current sustainability
maturity level and identified development
needs. Approximately 12,500 of the defined
improvement actions have been completed,
and their implementation status is monitored
through the digital platform.

AUDIT AND MONITORING
PROCESSES

Audit activities are planned based on risk

and performance, taking into account the
results of the K-Star Maturity Assessment and
Supplier Performance Assessment. Under the
procedure, on-site audits are conducted every
two years for critical suppliers and suppliers
classified as Open for Improvement, while
remote audits are conducted for suppliers
with performance scores ranging from 60 to
75.

Accordingly, in 2025, on-site audits were
planned for 14 suppliers, while remote audits
were planned for 8 suppliers. Based on the
audit results, additional on-site audits may be
conducted for suppliers deemed necessary,
subject to the approval of the Group Vice
President of Procurement.
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K-STAR RISE SUPPLIER SUSTAINABILITY TRAINING PROGRAM

Launched in 2025, K-Star Rise is a digital
learning platform designed as the training and
capacity-building component of the K-Star
Supplier Sustainability Program. Structured
around environmental, social, and governance
(ESG) topics, the platform aims to strengthen
suppliers’ sustainability capabilities, support
the implementation of the improvement
actions defined under the K-Star Program, and
foster a shared sustainability language across
the supplier ecosystem.

The program supports suppliers not only

in understanding current expectations

and requirements but also in preparing

for evolving environmental, social, and
governance (ESG) regulations, changing
customer expectations, and the new
capabilities required by the green transition.
In this respect, K-Star RISE is positioned as a
complementary platform that brings together
assessment, action tracking, and capability
development to support the Kibar Group’s
sustainable supply chain management.

DIGITAL LEARNING
PLATFORM

K-Star Rise is a comprehensive e-learning
platform built on an Al-powered digital
infrastructure. The platform consists of

four main modules: General Sustainability,
Environmental Sustainability, Social
Sustainability, and Governance. The training
program is structured around 16 main topics
and 83 subtopics, supported by 99 video-
based learning modules.

Training content is developed in both Turkish
and English, with the aim of making the
platform accessible to the Kibar Group’s
international supplier network. In addition to
video-based learning modules, the platform
also features podcasts, assessments, and
digital certification processes.

The training content is structured around
documentary-style videos, topic-specific
digital content, and supporting learning
materials. Participants’ learning outcomes are
monitored through assessment and evaluation
activities, and suppliers who successfully
complete the training program are awarded

a certificate of completion. The platform also
offers optional training content under the
“Power of Competence” section, covering
development areas beyond sustainability.

TRAINING CONTENT AND
PRIORITY TOPICS

The K-Star Rise curriculum covers topics
including climate change, carbon footprint
and greenhouse gas accounting, energy
efficiency, waste and water management,

the circular economy, occupational health

and safety, human rights, ethics, risk and
crisis management, business continuity, and
management systems. These training modules
are designed to strengthen suppliers’ capacity
to meet current sustainability expectations
while enhancing their readiness for future
regulatory and market requirements expected
to become increasingly significant.

The training courses available on the platform
are linked to the improvement actions
assigned to suppliers under the K-Star
Program, helping them address identified
development areas in a more structured and
tangible manner. This enables suppliers to
access the knowledge and resources they
need through the digital platform to address
the development areas identified through their
performance assessment results.

IN-PERSON TRAINING
AND WORKSHOPS

In addition to the digital learning platform,
in-person training sessions and workshops
were conducted in 2025 to support
suppliers in implementing their sustainability
improvement actions more effectively. As
part of these efforts, a total of 64 hours

of training were delivered through eight
workshops. The workshops helped suppliers
gain a better understanding of the program’s
objectives, clarify the implementation steps,
and strengthen their alignment with the
improvement actions defined under the K-Star
Program.

CBAM IMPLEMENTATION
GUIDE MODULE

Given its growing strategic importance

for supply chains, the Carbon Border
Adjustment Mechanism (CBAM) is
addressed as a dedicated module within
K-Star Rise. In addition to the existing
CBAM content available on the platform, a
more comprehensive and action-oriented
“Implementation Guide” module has been
developed to strengthen suppliers’ technical
compliance capabilities.

Following the reporting period(*), this
dedicated training package was published

on the K-Star Rise platform together with
related announcements and assigned to the
user accounts of critical suppliers. CBAM
training has been established as a mandatory
competency requirement for critical suppliers,
with integrated assessment and evaluation
activities designed to monitor learning
outcomes.
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REPORTING AND e LOCAL PROCUREMENT

MONITORING

Training activities, improvement actions, and
participation under K-Star Rise are monitored
on a regular basis. Program announcements,
user guides, progress updates, and platform
reports are shared with suppliers, while
developments related to the K-Star and
K-Star Rise programs are regularly reported
to senior management and the Kibar Holding
Sustainability Committee.

Through this integrated approach, the Kibar
Group supports supplier sustainability
performance not only through assessment
and audit processes but also through training,
guidance, and capacity-building initiatives.

The Kibar Group prioritizes local procurement
practices to strengthen supply chain
resilience, support continuity of supply, and
reduce the environmental impacts of its
operations.

The local procurement approach contributes
to reducing logistics-related risks, improving
lead times, supporting local economies, and
establishing a more efficient procurement

structure aligned with green transition targets.

In 2025, the Kibar Group worked with a total
of 8,274 suppliers, comprising 6,835 local
suppliers and 1,439 international suppliers.

%83

LOCAL
SUPPLIER RATE

%17

FOREIGN
SUPPLIER RATE

LOCALIZATION PROJECT FOR CHEMICAL
RAW MATERIAL PROCUREMENT AT iSPAK
ispak is implementing a localization initiative
for the chemical raw materials used in its
technical foil product group to strengthen the
local supplier ecosystem, build a more flexible
and reliable supply chain, reduce logistics-
related environmental impacts, and improve
operational efficiency.

As part of this initiative, ispak is focusing

on developing local sourcing solutions for
hydrophilic, UV, and epoxy coatings that

were previously procured from international
suppliers. Formulation development efforts
and technical collaborations with local
manufacturers help strengthen suppliers’
manufacturing capabilities and contribute to
the development of a more sustainable supply
chain.

Following laboratory testing, the developed
products undergo machine and prototype
trials, after which their performance on
customers’production lines is monitored to
complete the final approval process.

(*) Updated after the reporting period to reflect the latest available information.
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WE SHARE

for the communities

The Kibar Group shapes its approach to
social impact in line with Founder and
Honorary Chair Asim Kibar’s principle:
“We will continue to dedicate our gains to
society based on our social responsibility
approach.” Guided by this principle, the
Kibar Group carries out initiatives in
education, healthcare, and social well-
being that respond to society’s needs
while aiming to create long-term, lasting
impact.

The Kibar Group strengthens its social
impact initiatives through investments
and support programs implemented
by the Kibar Education and Social
Assistance Foundation, as well as
practices that encourage employee
volunteering. Expanding access to
educational opportunities, supporting
access to healthcare services,
implementing projects that strengthen
social well-being, and fostering a culture
of volunteering are among the Kibar
Group’s priority areas of focus.

This section highlights the Kibar Group’s
social impact investments, initiatives in
education, healthcare, and social well-
being, social responsibility projects, the
Kibar Volunteers platform, and volunteer
activities.

Related Capital Elements
* Social Capital

Material Topics:
 Social Responsibility

Sustainable Development Goals
Supported:

3 GOOD HEALTH 4 QUALITY

_AND WELL-BEING EDUCATION
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SOCIAL BENEFIT INVESTMENTS

The Kibar Group carries out its social impact
investments with a long-term commitment
to creating lasting value in the areas of
education, healthcare, and social well-being.
To institutionalize its philanthropic activities,
the Kibar Group established the Kibar
Education and Social Assistance Foundation
in 1999, through which it carries out a wide
range of social impact initiatives.

SOCIAL BENEFIT
INVESTMENTS IN
EDUCATION

The Kibar Group carries out its social impact
investments in education with a commitment
to supporting children’s and young people’s
access to quality educational opportunities.
The education investments implemented as
part of this commitment contribute to learning
opportunities for different age groups, ranging
from early childhood education to vocational
and technical education.

Asim Kibar Vocational and Technical Anatolian
High School, built by Kibar Holding in
Istanbul and opened in 2010, is among the
Kibar Group’s institutional investments that
contribute to strengthening vocational and
technical education. Pursuant to a protocol
signed between the Republic of Tirkiye’s
Ministry of Culture and Tourism and the
Republic of Tirkiye’s Ministry of National
Education, the school was granted “Project
School” status. Under an intensive foreign
language program designed to strengthen
language education, students receive
instruction in English, German, and Russian.

To enhance students’ sustainability
awareness, the school conducts educational
activities on environmental awareness,
climate change, and recycling. Students

also have the opportunity to gain hands-on
experience by developing projects focused on
environmental and social sustainability.

Semiha Kibar Preschool, built by Kibar Holding
in 2014 in Sariseki, iskenderun, Hatay,
contributes to expanding early childhood
education capacity in the region. Established
to support access to early childhood
education for children between 36 and 71
months of age, Semiha Kibar Preschool has
provided education to more than 900 children
to date.

SOCIAL BENEFIT
INVESTMENTS IN
HEALTHCARE

To support access to healthcare services and
strengthen treatment capacity through its
social impact investments in healthcare, the
Kibar Group funded the construction of the
Semiha Kibar Organ Transplant and Dialysis
Hospital on the Erciyes University campus in
Kayseri.

Opened in 1995, the hospital provides
specialized healthcare services supported

by advanced clinical infrastructure for the
diagnosis, monitoring, and treatment of kidney
diseases. The hospital has approximately 100
healthcare professionals on staff and features

41 patient rooms and 90 beds. The hospital
offers a comprehensive healthcare model
that enables patients with kidney disease to
access follow-up care, treatment, dialysis, and
organ transplantation services without the

need for referral to another healthcare facility.

Each year, the Semiha Kibar Organ Transplant
and Dialysis Hospital helps hundreds of
patients access treatment. To date, it has
performed organ transplants for 360 patients
and provided dialysis services to 8,700
patients.

SOCIAL IMPACT
INVESTMENTS IN SOCIAL
WELL-BEING

The Kibar Group supports the development
of facilities that contribute to communities
through culture, education, social
engagement, and vocational practice as part
of its social impact investments in social
well-being. The investments implemented as
part of this commitment enhance access to
cultural, social, and educational activities for
people of all ages and diverse user groups.

Asim Kibar Cultural Center, built by Kibar
Holding in iskenderun, Hatay, in 2013,
operates on a 3,000-square-meter site. The
center contributes to the region’s cultural
and social well-being by hosting meetings,
concerts, educational events, and a variety of
community activities.
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Semiha Kibar Practice Hotel, built by Kibar
Holding in Istanbul and opened in 2012,

was the first facility of its kind in the region.
Established to provide students studying
hospitality and tourism with hands-on
training under the guidance of experienced
instructors, the facility supports the practical
dimension of vocational education. At the
facility, used cooking oil, paper, and recyclable
plastic materials are collected separately and
sent to the appropriate recycling and waste
management providers.

Semiha Kibar Social Life Center, built by Kibar
Holding in Istanbul in 2011 and subsequently
transferred to the Tuzla Municipality, features
two conference halls with a combined
capacity of 550 people and a digital library
within its 2,200-square-meter facility. In 2025,
the facility hosted more than 40 conferences,
attended by approximately 3,500 participants,
while approximately 4,500 people used its
digital library. Waste generated at the center
is segregated at the source and recycled
through the appropriate waste management
channels.
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SOCIAL RESPONSIBILITY INITIATIVES

The Kibar Group carries out its social
responsibility initiatives through employee
volunteering, education-focused projects,
collaborations with civil society organizations,
and initiatives that address local community
needs. Within this framework, volunteer
activities are supported through a structured
model that enables employees to contribute
their knowledge, experience, and time to
projects that create social impact.

KiBAR VOLUNTEERS

The Kibar Volunteers platform was established
to bring together, under a single umbrella,

the social responsibility initiatives in which
employees of Kibar Holding and the Kibar
Group companies can participate on a
voluntary basis. The platform enables
employees to participate flexibly in a variety of
volunteer activities, develop project proposals,
and contribute to existing initiatives.

Coordination of the Kibar Volunteers platform
across the Kibar Group is carried out through
Volunteer Leaders selected from among the
volunteers. Volunteers can participate in a
wide range of activities, including corporate
social responsibility projects, company-led
social responsibility initiatives, volunteer-

led projects, volunteering with civil society
organizations, skills-based volunteering, and
internal volunteering programs.

CORPORATE SOCIAL
RESPONSIBILITY PROJECT/
SUPPORT FOR DISADVANTAGED
SCHOOLS

As part of the corporate social responsibility
initiatives led by Kibar Holding, volunteers
participate in support activities for
disadvantaged schools.

CORPORATE SOCIAL
RESPONSIBILITY PROJECTS OF
GROUP COMPANIES

Volunteers may participate, on a voluntary
basis, in corporate social responsibility
initiatives carried out by Kibar Group
companies.

VOLUNTEERING PROJECTS

These projects encompass initiatives
developed and carried out by volunteers on a
project basis. Employees can jointly identify
the areas in which they wish to contribute and
continue their efforts by forming their own
project teams.

VOLUNTEERING FOR NON-
GOVERNMENTAL ORGANIZATIONS

Volunteers may participate in social
responsibility initiatives by taking part

in volunteer programs organized by non-
governmental organizations. The “Agik
Acik” platform serves as a key reference
in identifying the non-governmental
organizations with which Kibar Volunteers
collaborate.

SKILL-BASED VOLUNTEERING

This encompasses volunteer activities
through which Kibar Volunteers contribute
their expertise in information technology,
accounting, education, human resources,
and related fields to projects and initiatives
undertaken by organizations in need of these
capabilities.

INTERNAL VOLUNTEERING

This encompasses volunteer activities
through which Kibar Volunteers provide
their professional expertise to projects

and initiatives led by municipalities, public
institutions, non-governmental organizations,
and social enterprises in response to their
identified needs.

To enable the prompt evaluation of Kibar
Group employees’ volunteering-related
requests and suggestions, a volunteer portal
accessible 24 /7 has been established.
Volunteer processes are managed through
kibargonulluleri.com. The platform is
integrated with the Kibar Group’s Human
Resources, Procurement, and Finance
functions, providing a seamless operational
framework. This integrated framework
supports the systematic, traceable, and
sustainable management of volunteer
activities.

Through Kibar Volunteers initiatives focused
on children and education, the Kibar Group
has reached more than 9,500 children to date.
The program’s reach has been expanded with
the inclusion of Dilovasi in its volunteering
network, following Tuzla, izmit, Susurluk, and
iskenderun.
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As part of its support initiatives for DEVELOPMENT . ) Since 2017, the Art in the Factory Project SUPPORT

disadvantaged schools, Kibar Volunteers
contributed to renovation efforts aimed at
creating child-friendly spaces at Kili¢c Ali Pasa
Primary School and Semiha Kibar Preschool in
iskenderun.

UPCYCLING PROJECT

The Upcycling Project was implemented at
Mimar Sinan Primary School in Tuzla, Haci
Seyit Tagsan Primary School in Dilovasi, and
Ali Kahya Primary School in izmit. As part of
the project, volunteers provided teachers
with train-the-trainer instruction on upcycling.
Following the teachers’ classroom sessions,
students collected plastic waste from their
homes and surrounding communities over
the course of one month and delivered it to
collection points established at their schools.
At the conclusion of the project, a Zero Waste
Festival was held at the participating schools
with the involvement of students, and the
collected waste was delivered to recycling
companies.

ISTANBUL MARATHON

The Kibar Volunteers running team joined

the 47th Istanbul Marathon to race for the
benefit of UNICEF, Dartssafaka, the Koruncuk
Foundation, the Turkish Education Foundation,
and the TEMA Foundation. The 85 Kibar
Volunteers who participated in the marathon
reached 889 donors, and the funds raised
helped support the education of 56 children.

Kibar Volunteers organizes educational
excursions for students who have graduated
from the supported schools to foster their
social, cultural, and cognitive development.
As part of this initiative, an educational trip
to Istanbul was organized for students who
graduated from Ali Kahya Primary School in
izmit. Accompanied by Kibar Volunteers, the
students visited Miniatiirk and the Rahmi M.
Ko¢ Museum.

TRAFFIC SAFETY EDUCATION IN

SCHOOLS

As part of Traffic Week, students at Mimar
Sinan Primary School in Tuzla, Ali Kahya
Primary School in izmit, and Haci Seyit Tasan
Primary School in Dilovasi received traffic
safety awareness training on the rules they
should follow in traffic. During the activities
held at the three schools, third-grade students
reviewed traffic safety rules, with particular
emphasis placed on the importance of safe
behavior.

has supported students enrolled in the
Faculties of Fine Arts at universities. As part
of the project, artworks created by students
are purchased and displayed at production
facilities and offices to increase the visibility
of emerging artists and bring art into
industrial workplaces.

As part of the project, which Assan
Aliminyum has carried out annually, the
artworks acquired are first displayed at its
production facilities and later showcased to
stakeholders during company events and
site visits. Conducted in collaboration with
students from the Painting Departments of
university Faculties of Fine Arts, the project
helps bring art into the factory environment,
making it accessible to employees and
stakeholders alike.

In 2025, Assan Aliminyum continued its
support for UNICEF’s Future Women Leaders
program. Through the program, support

is provided for the education and skills
development of girls living in disadvantaged
circumstances. In 2025, this support
contributed to the education of 500 girls.

Implemented in collaboration with

UNICEF Tirkiye, the program supports the
participation of adolescent girls in a six-
week skills development training program.
The program is supported through year-end
charitable donations made on behalf of
business partners and stakeholders. Donation
certificates are prepared to acknowledge
these contributions and increase their
visibility.

Since 2022, this support has contributed to
the education of a total of 2,000 girls. While
supporting girls in continuing their education,
the program also contributes to raising
awareness of gender equality.
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PERFORMANCE INDICATORS

Employees Demographics*

2024

2020

3180 @
262 @

2021

3478 @)
283 @

2022

3.780 @

314 @ 350

Employees 2023

Total number of employees 4.120

Total number of female office

employees

Total number of male office

employees 493 @ 494 @ 55 @ 554
Total number of female field

employees 71 @ 104 @ ne @ 180

Total number of male field
employees

2.363 0
333 0
2.856 0

Number of Employees by Age Groups

2507 @
7 @
s.001 @

3.027

Total number of female

employees 430 o 539

Total number of male

employees =

Number of employees

under 30 years old 523 572 835 1072 0
Number of employees

aged between 30 and 50 2l 2.641 2.692 2867 @
Number of employees 151 e 253 181 0

aged 50 and over

Total number of senior executives

0 39
0 16

o 39
o s

o 39
o 136

Number of female executives 32

Number of male executives 108

2025

@ 3897 @ 3447 @

® 30 @
O s

@ sa
O s

o 2.821 o
o 535
O ::6.0

o 38
0 126

1089 @
2.660 @

148

(v IREY

363

o
o
o

2.433 o

O 0 O

o 44
o 124

935

2.947 o

o

2.309 o
o 203

o

o
o

Percentage of female executives 22,9% 0 25,2% 0 24,8% 0 22,3% 0 23,2% 0 26,2% 0

Maternity/Paternity Leave

o0 00

Number of female employees
on maternity leave

12 0 1 o 16

o 198
o 16 0 16
o 195 o 188

*Includes Kibar Holding and Kibar Group companies within the reporting scope.
o Verified by the 2021 Limited Assurance Report.
o Verified by the 2022 Limited Assurance Report.
o Verified by the 2023 Limited Assurance Report.
° Verified by the 2024 Limited Assurance Report.
o Verified by the 2025 Limited Assurance Report.

o 18
o 197

Number of male employees on

paternity leave 206 0 187

13 0 1

Number of female employees
returning from maternity leave

Number of male employees

returning from paternity leave = 0 e

O
O
O 2
O

O
O o
O =
O

O 000

GRI 2-7, 401-3, 404-1, 405-1

Employee Turnover

Total Employee

Tornover Rute 2020 2021 2022 2023 2024 2025

Female 23,95% @ 301% @
Male 20,48% @ 28,80% @
Total 18,5% 20,92% @ 29,05% @

Voluntary Employee Turnover Rate
Female 10,49% @ 732% @
Male 502% @ 578 @
570% @ 5900% @

Total 9,3%

Employee Development

Training Activities

Employee Training - Number of Participants (person)

@ 6935 @ 4800 @ 5465 @
Male 2741 @ 21051 @ 21482 @ 39365 @ 20873 @ 20566 @
3.520 @ 23.421 @ 24235 @ 46300 @ 25675 @ 35051 @

Employee Training - Total Hours (person-hours)

1730 @ 5.690 @ 9553 @ 17797 @ 13.099 @ 18763 @

Male 6.789 @ 37.930 @ 97377 @ 105760 @ 58.006 @ 78801 @

8.519 0 43.620 0 106.931 0 123.557 o 71.105 o 97.564 o

Performance Review

Female 788 @ 2370 @ 2753

Total

Female

Total

Number of Employees Participating in Performance Evaluation

Female 184 @190 @20 @24 @397 @328 @
Male 1967 @ 308 @399 @Dazz @Qrer @ 62 @
Total 2151 @ sss @Deos @Der7 @258 @02 O

PERFORMANCE INDICATORS

Occupational Health & Safety

2024

Accident Frequency

Rate (Injury Rate) APy

2021

Direct Employment

Female a5 @ 219
Male 1529 @
Total

Accident Severity Rate (ASR)

Direct Employment

Female 0,01 O 0,02
Male 025 @ 033
Total

Occupational Disease Rate (ODR)
Direct Employment

Female (o] o o
Male o @ o
Total

Contractor Employees

Female o
Male o @ o
Total

Work-related Deaths

Direct Employment

Female 0 o 0
Male o @ o
Total

Female (o] o (0]
Male o @ o
Total

o Verified by the 2021 Limited Assurance Report.
o Verified by the 2022 Limited Assurance Report.
o Verified by the 2023 Limited Assurance Report.
o Verified by the 2024 Limited Assurance Report.
o Verified by the 2025 Limited Assurance Report.

o

19,00 &

(< J <

(<] <)

2022

10,66 @
960 @

007 @
020 @

(<] <)

o0 00O

O O O O O o

2023

3,66

o

14,36 @
1329 @

004 @

0,34

0,31

o
o

000 000

00000

230 @
10,90 @

9,97

o

002 @

0,29

0,26

O O O O O o

o
o

000 000

Q00000

2025

2,53

o

1034 @

9,26

0,06
0,23

0,21

0,00
0,40
0,35

O O 0O O o o

o

00

Q00 000

Q00000

GRI 403-2, 403-4, 403-5, 403-9, 403-10, 404-1

Occupational Health & Safety Trainings

2020 2021 2022 2023 2024 2025

Total number

of employees
participating in OHS
trainings

2.306 @ 10.376 @ 19189 @ 15.997@) 7739 @ 14865 @

Total number

of contractor
employees
participating in OHS
trainings

1625 @ 1657 @ 6185 @ 2316 @ 2923 @ 3478 @

Total hours of OHS trainings provided to employees

Total

40525 @) 48.614 @) 49291 63317 42160 57234 @

Total hours of OHS trainings provided to contractor employees

1858 @ 2462 @ 4635 @ 2152 @ 2678 @ 4762 @

Total

Occupational Health & Safety Management

Number of OHS
Committees 21
Established

s 05 05 0z 03 O

Total Number

of Members in
OHS Committees
Established

88 @99 @2 @so Qs @ 2 O

Number of

Employee
Representatives in 22
OHS Committees
Established

D2 @2 O3 O @O 22 O

Number of Local
Suppliers

4634 @ 5316 @ 4.643@) 6.644@ 7105 @ 6835 @
@ 897 @ 1121 @ 145 @ 1439 @
86% @ 86% @ 84% @ s6% @ 83%» @ 83% @
O % @

Number of Foreign

Suppliers pEs O 881

Local Supplier
Ratio (%)

Foreign Supplier

0, 0,
Ratio (%) 14% @ 14%

o 16% o 14% o 17%

151
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PERFORMANCE INDICATORS

Environmental Performance Indicators

Use of Natural Resources

Production output (tons)*

Raw material consumption (tons)**

Recycled/recovered raw materials used as input (tons)**

Recycled/recovered raw materials ratio used as input (%)**

Water Management

Well water consumption (m3)
Municipal water consumption (m3)
Total water consumption (m3)
Water intensity (m3/million TRY)

Waste Management

O 00 00 0000

Total amount of hazardous wastes (tons)
Energy recovery

Recovery (tons)

Waste disposal site

Waste incineration

Other

Total amount of non-hazardous wastes (tons)
Energy recovery

Recovery (tons)

Waste disposal site

Waste incineration

Other

Total amount of waste (tons)

Waste intensity (tons/million TRY)
Recycling/Recovery

Amount of recycled/recovered waste (tons)

Ratio of recycled/recovered waste (%)

2020
265.461
456.341
124.852
27,4%

359.812
149.515
509.327
71

22.352
98,8%

o
o
o

(<)

Q0 OO0 00000O

2021
307.304
448.71
133.5M1
29,8%

326.973
161.987
488.960
38

13.261
751
12.510

0,07
12.301

11.246
191

(0]

(0]
25.562
1,97

25.370
99,3%

o
o
o

o

OO0 0000000000000

2022
293.799
432.846
132.174
30,5%

323.861
147.104
470.965
16

26.101
99,3%

o

o
o
o

(<)

00 O000000000000

GRI'301-1, 301-2, 302-1, 302-2, 302-3, 303-3, 303-5, 306-3, 306-4

2023
297.975
451.958
139.861
30.9%

295.719
168.243
463.962
12

25.588
99,1%

* Production volume is monitored in vehicle sets at Assan Hanil and in square meters at Assan Panel; therefore, it has not been included in the cumulative data.
** Only raw materials monitored in tons were included in the cumulative calculation.

*** In 2025, Holding emissions were included.

****|n the calculation of greenhouse gas emission intensity, Scope 2 emissions resulting from total electricity consumption were taken into account, rather than offset Scope 2 emissions.

@ Verified by the 2021 Limited Assurance Report.
o Verified by the 2022 Limited Assurance Report.
o Verified by the 2023 Limited Assurance Report.

0 Verified by the 2024 Limited Assurance Report.
0 Verified by the 2025 Limited Assurance Report.

o
o

o
o

o
o
o

o

00 O0C0000000000O

2024
311.131
450.257
155.240
34,5%

257.756
169.073
426.829
8,0

13.585
1.058
12.524

15.856
1139
14.501

216

29.441
0,6

29.221
99,3%

o
o

o
o

o
o
o
o

00 O000000000000

2025
307.057
464.734
143.328
30,8%

217.344

134.006
351.350
51

31.629
97,8%

o
o

o
o

o
o

o0

OO0 O0C0000000000O

PERFORMANCE INDICATORS
Combating Climate Change

GRI 201-1, 305-1, 305-2, 305-3, 305-4

153

Direct Energy Consumption (GJ)
Natural Gas

Diesel

Gasoline

Total Direct Energy Consumption
Indirect Energy Consumption (GJ)
Electricity

Total Indirect Energy Consumption
Total Energy Consumption (GJ)
Total Energy Consumption (GJ)

Energy Intensity (GJ/million TRY)

Renewable Energy Production (GJ)

Renewable Energy Production (GJ)

Renewable Energy Consumption (GJ)

Renewable Energy Consumption (GJ)

Emissions***

Scope 1 emissions (tons CO,e)

Scope 2 emissions (from total electricity consumption)
(tons CO,e)

Scope 2 emissions (offset by renewable energy sources)
(tons CO_e)

Scope 3 emissions (tons CO,e)
Greenhouse gas emissions intensity (tons COze/miIIion TRY)****
Protection of Carbon Sink Areas

Number of trees planted

2020
1.872.465
10.352
7.458

1.890.275

741.061

741.061

2.631.335

369

466.920

106.331

93.456

1.688

28

1.640

(<

o0

2021
1.951.795
9.384
7.854

1.969.033

818.325

818.325

2.787.357

215

317.876

116.302

110.738

107.769

50.590

1.936

QO 0O 00 O O 00 00 o000

17

8.030

2022
1.917.234
13.794
10.618

1.941.645

837.507

837.507

2.779.153

96

525.607

132.851

109.317

106.782

22.829

2.074

8

11.860

Q00 00 O O 00 00 000

2023
1.906.477
13.895
12.034

1.932.405

868.037

868.037

2.800.442

71

388.854

662.854

110.930

111.398

26.332

2.390

6

O 00000 O O 00 00 0000

5.300

2024
2.098.247
21.984
1.077

2.131.309

926.891

926.891

3.058.200

57,6

424153

727.605

122.925

113.287

24.352

2.470

4,5

4.706

O 000 00 O O 00 00 0000

2025
2AE525
29.552
6.700

2.147.778

882.681

882.681

3.030.459

44,2

353.498

688.624

123.817

108.619

23.937

2.473

3,4

O 00000 O O 00 00 0000

5.050

Economic Performance Indicators

Net Sales Revenues (TRY)

o Verified by the 2021 Limited Assurance Report.
o Verified by the 2022 Limited Assurance Report.
o Verified by the 2023 Limited Assurance Report.

2020

7130.693.837

0 Verified by the 2024 Limited Assurance Report.
o Verified by the 2025 Limited Assurance Report.

o

2021

12968799503 @)

2022

28.821.162.301

o

2023

39337670351 @

2024

53.131.996.652

o

2025

68528559669 @
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ANNEX-1 REPORTING GUIDELINES

These Reporting Guidelines (the “Guidelines”) provide information on the methodologies used for the preparation, calculation, and reporting of data pertaining to the indicators subject to limited
assurance, as presented in the 2025 Sustainability Report (“2025 Sustainability Report”) of Kibar Holding A.S. (hereinafter referred to as “Kibar Holding” or the “Company”).

These indicators cover economic indicators, environmental indicators, and social indicators. The Company’s management is responsible for ensuring that appropriate procedures are implemented to
prepare these indicators in accordance with the Guidelines, with respect to all material aspects.

The information contained in these Guidelines covers the period from January 1, 2025 to December 31, 2025 (the 2025 fiscal year) and includes the relevant operations in Tiirkiye under the responsibility
of Kibar Holding, as well as the group companies listed below (the “Companies”), as detailed in the section titled “Key Definitions and Reporting Scope.” Information relating to subcontractor employees is
excluded from this scope, except for Occupational Health and Safety (OHS) indicators.

* Assan Aliminyum San. ve Tic. A.S. (“Assan Aliminyum”)
* Assan Panel San. ve Tic. A.S. (“Assan Panel”)

* Assan Hanil Otomotiv San. ve Tic. A.S. (“Assan Hanil”)

» ispak Esnek Ambalaj San. A.S. (“ispak”)

GENERAL REPORTING PRINCIPLES

The following principles have been observed in the preparation of this Guidelines document:
* In the preparation of the information—emphasizing the fundamental principles of relevance and reliability to its users; and
* In the reporting of the information—emphasizing the principles of comparability and consistency with other data, including those from the previous year, as well as the principles of clarity and

transparency to ensure the information is understandable to users.

KEY DEFINITIONS AND REPORTING SCOPE

For the purposes of this report, Kibar Holding provides the following definitions:

T e ——

Human Resources

Total number of employees
Number of employees by gender
Total number of office employees
Total number of field employees

Number of employees by age groups

Total number of senior executives

Social Indicators

Percentage of women executives (%)

Number of employees on maternity/paternity leave by gender

Number of employees returning from maternity/paternity
leave by gender

Refers to the total number of employees working in Kibar Holding and Companies during the reporting period. Intern employees
are not included in the total number of employees.

Refers to the number of employees classified as male and women in the total number of employees in Kibar Holding and
Companies during the reporting period.

Refers to the number of employees classified as male and women office workers in the total number of employees in Kibar Holding
and Companies during the reporting period.

Refers to the number of employees classified as male and women field workers within these total number of employees in Kibar
Holding and Companies in the reporting period.

Refers to the number of male and female employees within the total workforce of Kibar Holding and the Companies during the
reporting period, classified as under 30, between 30 and 50, and 50 years of age and above.

Refers to the number of male and female employees at Kibar Holding and the Companies during the reporting period holding the
titles of CEO, CFO, Vice President, General Manager, Assistant General Manager, Director, Coordinator, Consultant, and Manager,
which are defined as “senior-level” positions.

Refers to the ratio of female executives within the total number of senior executives holding the titles of CEO, CFO, Vice President,
General Manager, Assistant General Manager, Director, Coordinator, Consultant, and Manager, which are defined as “senior-level”
positions, at Kibar Holding and the Companies during the reporting period.

Refers to the number of female employees who took maternity leave within the scope of the Regulation on Part-Time Work to Be
Performed After Maternity Leave or Unpaid Leave, and the number of male employees who took paternity leave within the scope of
Labor Law No. 4857 during the reporting period.

Refers to the number of female employees who returned from maternity leave within the scope of the Regulation on Part-Time
Work to Be Performed After Maternity Leave or Unpaid Leave, and the number of male employees who returned from paternity
leave within the scope of Labor Law No. 4857 during the reporting period.

e mdcator ecope

Social Indicators

Employee Turnover

Total Employee Turnover Rate (%)

Voluntary Employee Turnover Rate (%)

Training

Number of participation in employee training by gender

Number of employee training by gender (Total hours)

Performance Review

Number of employees participating in performance evaluations
by gender

Occupational Health & Safety

Accident frequency rate by gender (%)
(Direct Employment)

Accident severity rate by gender (%)
(Direct Employment)

Occupational disease rate by gender (%) (Direct Employment)

Occupational disease rate by gender (%) (Contractor’s
Employees)

Work-related deaths by gender
(Direct Employment)

Work-related deaths by gender (Contractor’s Employees)

Total number of OHS trainings provided to employees

Total number of OHS trainings provided to contractor’s
employees

Total hours of OHS trainings provided to employees

Total hours of OHS trainings provided to contractor’s
employees

Number of OHS committees established

Total number of members in OHS committees established

Number of employee representatives in OHS committees
established

Suppliers

Number of local suppliers
Number of foreign suppliers
Local supplier ratio (%)

Foreign supplier ratio (%)

Refers to the ratio of the number of employees reported b¥\ Kibar Holding and the Companies to the Social Security Institution through a
Declaration of Leaving Work during the reporting year to the annual average active workforce.

Refers to the ratio of the number of employees who voluntarily resigned and whose employment termination was rePorted by Kibar Holding and
th?‘ Compalnles to the Social Security Institution through a Declaration of Leaving Work during the reporting year to the annual average number of
active employees.

Refers_to the total number of training participations by female and male emplo¥ee_s_of Kibar_HoIding: and the Companies during the
reporting period, based on data recorded on Kibar Holding Human Resources’ training tracking platform. This data is compiled to count

each instance of an individual employee’s participation in multiple training activities separately.

Refers to the total training hours com_gleted by female and male employees of Kibar Holdinfg and the Companies durin% the reporting |
period, based on data recorded on Kibar Holding’s Human Resources training tracking platform. This data counts each training participation
separately, rather than on a per-employee basis.

Refers to the number of female and male employees at Kibar Holding and the Companies who participated in the performance evaluation
uring the reporting period, as monitored and recorded on Kibar Holding Human Resources’ performance evaluation platform.

Refers to the rate obtained by multi Iying one million by the ratio of the number of lost time injuries (LTIs)—work-related injuries resultin% in the loss of
at least one workday—among female and male employees directly employed by the Companies during the reporting period to the total hours worked.

Refers to the rate obtained by multiplyin% one thousand by the ratio of the total number of lost days resulting from work-related
accidents involving female and male employees directly employed by the Companies during the reporting period to the total hours

Refers to the rate obtained by multiglyin_g one million by the ratio of the number of occupational disease cases among female and
male employees directl em%IoTyed y Kibar Holding and the Companies during the reporting period, as defined under Occupational
Health and Safety Law No. 6337, to the total hours worked.

Refers to the rate obtained by multiplyin‘g one million by the ratio of the number of occupational disease cases am_on% female and
male contractor employees working for Kibar Holding and the Comﬁanles during the reporting period, falling within_the definition of
“occupational disease” under Occupational Health and Safety Law No. 6331 and tracked through notifications submitted to the Social
Security Institution, to the total hours worked during the reporting period.

Refers to the number of male and female employees directly employed at Kibar Holding and the Compa

. an l 5 nies during the reporting
period who fall under the definition of “fatal work accident’ within the scope of Occupational Health and Safety Law No. 6331.

e n
Refers to the number of male and female contractor employees working for Kibar Holding and the Companies during the regorting
period who fall under the definition of “fatal work accident” within the scope of Occupational Health and Safety Law No. 6331, as
monitored through declarations submitted to the Social Security Institution.

Refers to the total number of OHS trainings provided to employees directly employed at the Companies, as monitored and recorded
on Kibar Holding Human Resources’ training tracking platform during the reporting period.

Refers to the total number of OHS trainings provided to contractor employees working for the Companies, as monitored and recorded
on Kibar Holding Human Resources’ training tracking platform during the reporting périod.

Refers to the total hours of OHS trainings Provi_ded to emplcgtees directly employed at the Companies, as monitored and recorded on
Kibar Holding Human Resources’ training tracking platform during the reporting period.

Refers to the total hours of OHS trainings_provided to contractor employees working for the Companies, as monitored and recorded
on Kibar Holding Human Resources’ training tracking platform during the reporting period.

Refers to the number of Occupational Health and S_afetY Committees established by the Companies during the reporting period in
accordance with Regulation No. 28532 on Occupational Health and Safety Committees, tasked with addressing occupational health
and safety matters at the workplace.

Refers to the total number of members of the Occupational Health and Safety Committees established by the Companies during the reporting
period in accordance with Regulation No. 28532 on Occupational Health and Safety Committees, tasked with addressing occupational healthand
safety matters at the workplace.

Refers to the number of employee representatives in the Occupational Health and Safety Committees established by the Companies during%_the
reporting period in accordance with Regulation No. 28532 on Occupational Health and Safety Committees, tasked with addressing occupational
health and safety matters at the workplace.

Refers to the total number of active Iocal_supgliers of Kibar Holding and the Companies, which can be mapped through Kibar
Holding’s financial reporting systems during the reporting period.

Refers to the total number of active foreign suppliers of Kibar Holding and the Companies, which can be mapped through Kibar
Holding’s financial reporting systems during the reporting period.

Refers to the ratio of local suppliers of Kibar Holding and the Companies to the total number of suppliers, based on data mapped
through Kibar Holding’s financial reporting systems during the reporting period.

Refers to the ratio of foreign suppliers of Kibar Holding and the Companies to the total number of suppliers, based on data mapped
through Kibar Holding’s financial reporting systems during the reporting period.
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Environmental Indicators

Energy Consumption
Direct Energy Consumption

Natural Gas (GJ)

Diesel (GJ)

Gasoline (GJ)

Total Direct Energy Consumption (GJ)
Indirect Energy Consumption

Electricty (GJ)

Total Indirect Energy Consumption (GJ)
Total Energy Consumption

Total Energy Consumption (GJ)

Energy intensity (GJ/million TRY)

Emissions

Scope 1 emissions (tons CO2e)

Scope 2 emissions (from total electricity consumption) (tons
CO2e)

Scope 2 emissions (offset by renewable energy sources) (tons
CO2e)

Scope 3 emissions (tons CO2e)

Greenhouse gas emissions intensity (tons CO2e/million TRY)
Renewable Energy Production
Renewable energy production (GJ)

Renewable Energy Consumption

Renewable energy consumption (GJ)

Protection of Carbon Sink Areas
Number of Trees Planted

Refers to the total amount of natural gas purchased for the Companies’ locations in Tirkiye during the reporting period, used in
heating, kitchen, and other operations requiring natural gas at these locations. The amount is reported in gigajoules (GJ).

Refers to the total amount of diesel fuel purchased for the Companies’ locations in Tirkiye during the reporting period, used at these
locations for generator and forklift fuel, as well as for vehicles owned by the Companies. The amount is reported in gigajoules (GJ).

Refers to the total amount of gasoline fuel purchased for the Companies’ locations in Tirkiye during the reporting period, used at
these locations for vehicles owned by the Companies. The amount is reported in gigajoules (GJ).

Refers to the total amount of natural gas, diesel, and gasoline purchased and used at the Companies’ locations in Turkiye during the
reporting period. The amount is reported in gigajoules (GJ).

Refers to the total amount of electricity purchased for the Companies’ locations in Tiirkiye during the reporting period, used in air
conditioning, lighting, electrical appliances, and other electricity-requiring operations. The amount is reported in gigajoules (GJ).

Refers to the electricity consumption, measured in gigajoules (GJ), purchased and used at the Companies’ locations in Tirkiye
during the reporting period.

Refers to the combined amount of Total Direct Energy Consumption and Total Indirect Energy Consumption at the Companies’
locations in Tirkiye during the reporting period.

Refers to the combined amount of direct and indirect energy consumed at the Companies’ locations in Tirkiye to produce one unit
of output during the reporting period. It is reported as GJ/million TRY.

Refers to greenhouse gas emissions from fuel combustion (Total Direct Energy Consumption) and process emissions (solvent
consumption) at the Companies’ relevant locations during the reporting period. The Company calculates its Scope 1 emissions in
accordance with the standard “TS EN ISO 14064-1:2018 Greenhouse gases — Part 1: Specification with guidance at the organization
level for quantification and reporting of greenhouse gas emissions and removals.”

Refers to greenhouse gas emissions from Total Indirect Energy Consumption at the Companies’ relevant locations during the
reporting period. The Company calculates its Scope 2 emissions in accordance with the standard “TS EN ISO 14064-1:2018
Greenhouse gases — Part 1: Specification with guidance at the organization level for quantification and reporting of greenhouse gas
emissions and removals.”

Refers to the greenhouse gas emissions from Indirect Energy Consumption remaining after accounting for electricity sourced from
renewable energy certified by I-REC, produced and purchased at the relevant locations of the Companies in 2025. The Company
calculates its Scope 2 emissions in accordance with the standard “TS EN I1SO 14064-1:2018 Greenhouse gases — Part 1: Specification
with guidance at the organization level for quantification and reporting of greenhouse gas emissions and removals.”

Refers to greenhouse gas emissions resulting from employees’ business air travel and personnel shuttle services at the Companies’
relevant locations during the reporting period.

Refers to the amount of carbon dioxide equivalent (CO2e) emissions from Scope 1, Scope 2, and Scope 3 emissions released into the
atmosphere by the Companies to produce one unit of output during the reporting period. It is reported as tons CO2e/million TRY.

Refers to electricity generated from renewable energy sources by the Companies during the reporting period. It is reported as GJ.

Refers to the amount of electricity generated from renewable energy sources by the Companies and consumed, as well as the
amount of electricity purchased from renewable energy sources during the reporting period. Electricity purchased from renewable
energy sources is tracked using the International Renewable Energy Certificate (I-REC). It is reported as GJ.

Refers to the number of saplings purchased by the Companies during the reporting period, as tracked through invoices.
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Environmental Indicators

Economic

Indicators

Use of Natural Resources

Production output (tons)

Raw material consumption (tons)

Quantity of recycled/recovered raw materials used as input in

production (tons)

Rate of recycled/recovered raw materials used as input in

production (%)
Water Management

Well water consumption (m3)

Municipal water consumption (m3)

Total water consumption (m3)

Water intensity (m3/million TRY)

Waste Management

Total amount of hazardous wastes (tons)
Hazardous wastes - Energy recovery (tons)
Hazardous wastes - Recovery (tons)
Hazardous wastes - Waste disposal site (tons)

Hazardous wastes - Waste incineration (tons)
Hazardous wastes - Other (tons)

Total amount of non-hazardous wastes (tons)
Non-hazardous wastes - Energy recovery (tons)
Non-hazardous wastes - Recovery (tons)

Non-hazardous wastes - Waste disposal site (tons)

Non-hazardous wastes - Waste incineration (tons)

Non-hazardous wastes - Other (tons)

Total amount of waste (tons)
Amount of recycled/recovered waste (tons)
Ratio of recycled/recovered waste (%)

Waste intensity (tons/million TRY)

Net Sales Revenues

Refers to the production volume in tons by Assan Aliiminyum and Ispak during the reporting period, monitored through the production tracking
platform and TUIK reports. Production volume is monitored in vehicle sets at Assan Hanil and in square meters at Assan Panel, and therefore could
not be included in the cumulative data.

Refers to the total raw material consumption used in production and measurable in tons during the reporting period, as mapped through the
Companies’ financial reporting systems. Raw material consumption amounts of Assan Hanil and Assan Panel that cannot be tracked in tons have
not been included in the calculation.

Refers to the total amount of recycled/recovered raw materials used in production during the reporting period, which can be tracked in tons and
mapped through the Companies’ financial reporting systems. Recycled/recovered raw material consumption amounts of Assan Hanil and Assan
Panel that cannot be tracked in tons have not been included in the calculation.

Refers to the ratio of the total amount of recycled/recovered raw materials used as inputs to the total raw material consumption during the
reporting period.

Refers to the total amount of well water consumed by the Companies during the reporting period. It is reported in m3.
Refers to the total amount of municipal water consumed by the Companies during the reporting period. It is reported in m3.

Refers to the total amount of well water and municipal water consumed by the Companies during the reporting period. It is reported in m3.

Refers to the total amount of water consumed by the Companies to produce one unit of output during the reporting period. It is reported in m3
per million TRY.

Refers to the amount of hazardous waste generated by the Companies during the reporting period, as tracked through MOTAT (Mobile Waste
Tracking System) available on the Ministry of Environment’s portal (Integrated Environmental Information System).

Refers to the amount of hazardous waste generated by the Companies and sent for energy recovery during the reporting period, as tracked
through MOTAT (Mobile Waste Tracking System) on the Ministry of Environment portal (Integrated Environmental Information System).

Refers to the amount of hazardous waste generated by the Companies and sent for recovery during the reporting period, as tracked through
MOTAT (Mobile Waste Tracking System) on the Ministry of Environment portal (Integrated Environmental Information System).

Refers to the amount of hazardous waste generated by the Companies and sent to waste disposal sites during the reporting period, as tracked
through MOTAT (Mobile Waste Tracking System) on the Ministry of Environment portal (Integrated Environmental Information System).

Refers to the amount of hazardous waste generated by the Companies and sent for waste incineration during the reporting period, as tracked
through MOTAT (Mobile Waste Tracking System) on the Ministry of Environment portal (Integrated Environmental Information System).

Refers to the amount of hazardous waste generated by the Companies during the reporting period that undergoes processes other than energy
recovery, recycling, waste disposal, and incineration, as tracked through MOTAT (Mobile Waste Tracking System) on the Ministry of Environment
portal (Integrated Environmental Information System).

Refers to the amount of non-hazardous waste generated by the Companies during the reporting period, tracked through the Ministry of
Environment portal (Integrated Environmental Information System) and invoices obtained from licensed waste processing facilities.

Refers to the amount of non-hazardous waste generated by the Companies and sent for energy recovery during the reporting period, tracked
through the Ministry of Environment portal (Integrated Environmental Information System) and invoices obtained from licensed waste processing
facilities.

Refers to the amount of non-hazardous waste generated by the Companies and sent for recovery during the reporting period, tracked through the
Ministry of Environment portal (Integrated Environmental Information System) and invoices obtained from licensed waste processing facilities.
Refers to the amount of non-hazardous waste generated by the Companies and sent to waste disposal sites during the reporting period, tracked
through the Ministry of Environment portal (Integrated Environmental Information System) and invoices obtained from licensed waste processing
facilities.

Refers to the amount of non-hazardous waste generated by the Companies and sent for waste incineration during the reporting period, tracked
through the Ministry of Environment portal (Integrated Environmental Information System) and invoices obtained from licensed waste processing
facilities.

Refers to the amount of non-hazardous waste generated by the Companies during the reporting period that undergoes processes other than
energy recovery, recycling, waste disposal, and incineration, tracked through the Ministry of Environment portal (Integrated Environmental
Information System) and invoices obtained from licensed waste processing facilities.

Refers to the total amount of hazardous waste and non-hazardous waste generated by the Companies during the reporting period.

Refers to the amount of hazardous and non-hazardous waste recycled/recovered at the locations where the Companies’ operations take place
during the reporting period.

Refers to the ratio of the total amount of hazardous and non-hazardous waste recycled/recovered at the locations where the Companies’
operations take place during the reporting period to the total amount of waste generated.

Refers to the total amount of waste generated by the Companies per million TRY of revenue during the reporting period. It is reported in tonnes/
million TRY.

Refers to the Company’s net sales revenues, which can be mapped through financial reporting systems during the reporting period.
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DATA PREPARATION
SOCIAL INDICATORS

Data on the Distribution of Female Executives

Refers to the number of female senior executives within the total number of senior executives holding the titles of CEO, CFO, Vice President, General Manager, Assistant General Manager,
Director, Consultant, and Manager—defined as “senior level” positions—at Kibar Holding and the Companies during the reporting period. The Ratio of Female Senior Executives is calculated
according to the formula below:

* Ratio of Female Senior Executives (%) = Number of Female Senior Executives / Total Number of Senior Executives

Occupational Health & Safety Data
» The numbers of occupational accidents, occupational diseases, and fatal accidents are tracked through tables listing declarations submitted to the Social Security Institution, classified by

Company, gender (female/male), and employment type (directly employed/contractor employees).
* No cases of fatal accidents were reported during the relevant period.
* The following definitions and formulas are used in the calculation of occupational health and safety indicators.

Formulas:

Accident Frequency Rate = (Number of Lost Time Accidents x 1,000,000) / Total Hours Worked (including overtime)

Accident Severity Rate (ASR) = Total Lost Days Resulting from Occupational Accidents x 1,000 / Total Hours Worked (including overtime)
Occupational Disease Rate (ODR) = (Number of Occupational Disease Cases x 1,000,000) / Total Hours Worked (including overtime)

Working hours are calculated based on the payroll, an official document issued monthly by the employer, in which the wages paid by Kibar Holding to employees are recorded along with all
applicable taxes and deductions. Hours related to overtime, short-time working allowance, paid/unpaid leave, paid/unpaid sick leave, annual leave, marriage leave, and paid/unpaid maternity or
paternity leave are not included in the total working hours.

The total number of lost-time accidents includes all accidents resulting in lost workdays, with no threshold applied.

Supplier Data

Kibar Holding’s Local Supplier & Foreign Supplier Ratio is calculated according to the formulas below:
* Local Supplier Ratio (%) = Number of Local Suppliers / Total Number of Suppliers

* Foreign Supplier Ratio (%) = Number of Foreign Suppliers / Total Number of Suppliers

ENVIRONMENTAL INDICATORS

Water Consumption
The water consumption of Assan Aluminum Tuzla Plant also includes the water consumption of Assan Panel Tuzla and ispak Tuzla plants. Water is distributed to all facilities by the Auxiliary
Facilities of Assan Aliiminyum Tuzla Plant and includes the consumption of mains water, well water, utility water, cooling water, and hot water.

Water Intensity
Water intensity refers to the total amount of water consumed to produce one unit of output and is calculated using the formula below.
* Water Intensity (m3/million TRY) = Water Consumption (m3) / Sales Revenue (million TRY)
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Waste Intensity
Waste intensity refers to the amount of hazardous and non-hazardous waste generated to produce one unit of output and is calculated according to the formula below.
* Waste Intensity (tons/million TRY) = Waste Amount (tons) / Sales Revenue (million TRY)

Recycled /Recovered Waste Ratio
Recycled/Recovered Waste Ratio refers to the share of recycled/recovered hazardous and non-hazardous waste within the total amount of waste and is calculated using the formula below.
* Recycled/Recovered Waste Ratio (%) = Recycled/Recovered Waste Amount (tons) / Total Amount of Waste (tons)

Data on Direct Energy Consumption by Fuel Type

Natural Gas

The natural gas supply unit is invoiced in “m?®”, and the natural gas activity data is converted into gigajoules (GJ) using the formulas provided below. The monthly average “Density” values in “kg/m?3” and
“Net Calorific Value (NCV)” data in “TJ/Gg” or “kcal/m?” are obtained from the natural gas distribution companies supplying the gas and the general directorates of the relevant organized industrial zones.
[Activity Data (m3)*Density (kg/m3)*0.000001 (Gg/kg)*NCV(TJ/Gg)* 1,000 (GJ/TJ)]

[Activity Data (m3)*NCV (kcal/m3)*4,184 (joules/kcal)*0.000000001 (GJ/joules)]

Diesel

MThe diesel supply unit is invoiced in both “tons” and “liters.” The following formula is used to convert diesel activity data measured in “tons” into gigajoules (GJ). The NCV data was obtained from the
diesel supply company and is expressed in “T)/Gg.”

[Activity Data (tons)*0.001(Gg/tons)*NCV(TJ/Gg)* 1,000(GJ/T))]

The following formula is used in the conversion of diesel fuel activity data in “liters” into gigajoules (GJ). The annual average “density” value in “kg/liter” and the “NCV” value in “TJ/Gg” were obtained from
the diesel supply company.
[Activity Data (liter)*Density(kg/liter)*0.000001 (Gg/kg)*NCV(T)/Gg)* 1,000(GJ/TJ)]

Gasoline

Gasoline supply unit is invoiced in “liter” and the following formula is used in converting gasoline activity data to gigajoule (GJ). The annual average “density” value in “kg/liter” was obtained from the
gasoline supply company.

[Activity Data (liter)*Density(kg/liter)*0.000001 (Gg/kg)*NCV(T)/Gg)* 1,000(GJ/T))]

Indirect Energy Consumption Data
The amount of electrical energy is reported in “kWh,” and the conversion factor of “1 kWh electricity = 0.0036 GJ,” as provided by the International Energy Agency, is used to convert it to “GJ.”

Energy Intensity
Energy intensity refers to the amount of direct and indirect energy consumed to produce one unit of output and is calculated using the formula below:
¢ Energy Intensity (GJ/million TRY) = Direct and Indirect Energy Consumption (GJ) / Sales Revenue (million TRY)
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Greenhouse Gas Emissions (Scope 1, Scope 2 and Scope 3 Emissions)

Scope 1 Emissions

« Natural gas, diesel, and gasoline are reported as the primary fuel sources within the energy consumption data for Assan Aliiminyum, Assan Panel, Assan Hanil, and ispak. The data is obtained
from service providers’ records, including meter readings, invoices, receipts, and vehicle identification system logs.

* Diesel consumption data for generators and fire pumps are obtained from invoices provided by service providers. Gasoline and diesel consumption for company vehicles are obtained from
invoices issued by the vehicle identification service provider.

* The following formula is used to calculate fuel-related emissions (Scope 1).

[Fuel-Related Emission (Efuel) = Activity Data (AD) * Emission Factor (EF) * Oxidation Factor (OF)]

» Scope 1 emissions are calculated with reference to the “2006 IPCC Guidelines for National Greenhouse Gas Inventories, Volume 2: Energy, Chapter 2: Stationary Combustion.”

* In all Scope 1 Emissions calculations (natural gas, diesel, gasoline), the oxidation factor was applied with reference to the “Communiqué on Monitoring and Reporting of Greenhouse Gas
Emissions.”

Scope 2 Emissions
* Electricity consumption data for Assan Aliiminyum, Assan Panel, Assan Hanil, and ispak are reported as the total electricity consumption across their company locations. The data are obtained

from the companies’ monthly breakdown reports and invoice statements received from location-specific electricity distribution companies.
« Scope 2 emissions have been calculated based on the 2022 Monthly Electricity Production-Consumption Reports published by Tiirkiye Elektrik iletim A.S. (TEIAS) (https://www.teias.gov.tr/
tr-TR/aylik-elektrik-uretim-tuketim-raporlari) and with reference to the IPCC Climate Change 2014 report, “Mitigation of Climate Change - Chapter 7: Energy Systems.”

Scope 3 Emissions
Scope 3 emissions cover the data related to business flights and personnel shuttle services involving employees of Assan Aliiminyum, Assan Panel, Assan Hanil, and ispak. The data are obtained
by the companies through detailed flight logs and the routes of personnel shuttle services. Scope 3 emissions are calculated with reference to the UK DEFRA 2025 Emission Factors.

Greenhouse Gas Emissions Intensity

Greenhouse gas emissions intensity refers to the amount of carbon dioxide equivalent (CO2e) greenhouse gases released into the atmosphere to produce one unit of output and is calculated
according to the formula below:

* Greenhouse Gas Emissions Intensity (tons CO2e/million TRY) = Total Greenhouse Gas Emissions (tons CO2e) / Sales Revenue (million TRY)

Re-Statement of Opinion

Measuring and reporting validated data inevitably involves a degree of estimation. A re-statement of opinion may be considered if there is a change of more than 5% in the data at the company
level.

ANNEX 2 - GRI CONTENT INDEX

GRI MARK AREA
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ANNEX 2 - GRI CONTENT INDEX

Statement of

use

GRI 1 used

Applicable
GRI Sector
Standard(s)

GRI STANDARD

/ OTHER
SOURCE

Kibar Holding has reported in accordance with the GRI Standards for the period January 1, 2025 - December 31, 2025.

GRI 1: Foundation 2021

DISCLOSURE

General Disclosures

GRI Services reviewed that the GRI Content Index has been presented in a way consistent with the requirements for reporting in accordance with the GRI
Standards, and that the information in the index is clearly presented and accessible to stakeholders. The service was performed on the Turkish version of the

report.

GRI 2: Genel Ac¢iklamalar 2021

2-1 Organizational details

2-2 Entities included in the organization’s
sustainability reporting

2-3 Reporting period, frequency, and contact
point

2-4 Restatements of information

2-5 External assurance

2-6 Activities, value chain, and other business
relationships

2-7 Employees

2-8 Workers who are not employees

2-9 Governance structure and composition

2-10 Nomination and selection of the highest
governance body

2-11 Chair of the highest governance body
2-12 Role of the highest governance body in
overseeing the management of impacts

2-13 Delegation of responsibility for managing
impacts

2-14 Role of the highest governance body in
sustainability reporting

2-15 Conflicts of interest

2-16 Communication of critical concerns

2-17 Collective knowledge of the highest
governance body

DISCLOSURES & PAGE NUMBERS

About Kibar Holding, pages 12-13, 18-23

Introduction & About This Report, page 7

Introduction & About This Report, page 7; Contact -

Back Cover

GRI Content Index: There are no restatements of information

in the report.
Limited Assurance Report, pages 172-173
"About Kibar Holding, pages 12-13, 18-23;

Value Creation Model, pages 44-45; Kibar Group

Investments, page 70;

Exports, page 74; Stakeholder Relations, pages 131-133;
Sustainability Management in Supply Chain, pages 134-

138"

About Kibar Holding, pages 12-13; Human Resource,

page 73; Performance Indicators, page 150
GRI Content Index: The number of contractor

employees working in various services such as security,

cleaning, and transportation is 442.
Corporate Governance, page 65

Corporate Governance, page 65

Corporate Governance, page 65

Corporate Governance, page 65; Sustainability
Management, pages 28-29

Governance, pages 65-68; Sustainability Management,

pages 28-29
Sustainability Management, pages 28-29

Code of Conduct, page 65

Code of Conduct, page 65; Stakeholder Relations,

pages 131-133
Sustainability Management, pages 28-29

Requirement(s)

Reason Explanation
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Requirement(s) )
omitted Explanatlon

MATERIAL TOPICS

GRI STANDARD /

DISCLOSURE

DISCLOSURES & PAGE NUMBERS

OTHER SOURCE
OMISSION

General Disclosures

GRI 2: General Disclosures 2021

2-18 Evaluation of the performance of the highest
governance body

2-19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio

2-22 Statement on sustainable development strategy

2-23 Policy commitments

2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts

2-26 Mechanisms for seeking advice and raising
concerns

2-27 Compliance with laws and regulations

2-28 Membership associations

2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements

GRI Content Index: Kibar Holding’s Board of Directors and
Executive Board focus throughout the year on the economic,
social, and governance performance of Group companies from a
sustainability perspective, guided by the targets set for general
managers. Through this ongoing focus, the Board and Executive
Board foster a participatory governance environment by adopting
more agile and proactive approaches.

Wages Policy, page 87

Wages Policy, page 87

Message from the CEO, pages 10-11; 2030 Sustainability
Strategy, pages 46-55

Sustainability, page 26; Sustainability Approach, pages 26-27;
Contribution to Sustainable Development Goals, pages 32-33

Sustainability, page 25; Sustainability Management, pages 28-
29;
Sustainability Principles, page 34

2030 Sustainability Strategy, pages 46-55

Code of Conduct, page 65; Stakeholder Relations, pages 131-133

GRI Content Index: During the reporting period, no penalty for
non-compliance with laws and regulations was imposed.

Supported Initiatives in Sustainability, pages 58-59;
Corporate Memberships and Partnerships, pages 174-175

Stakeholder Relations, pages 131-133

GRI Content Index: There is no collective bargaining agreement
in place at Kibar Holding.

Confidentiality

The fee rates may contain
sensitive and confidential
information related to
the company’s business

GRI STANDARD / OTHER SOURCE DISCLOSURE

Material Topics

3-2 List of material topics
3-2 List of material topics
Business Continuity and Effective Risk Management
GRI 3: Material Topics 2021
GRI 201: Economic Performance 2016
GRI 204: Procurement Practices 2016
Corporate Governance Practices
GRI 3: Material Topics 2021
Business Ethics
GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

3-3 Management of material topics

201-1 Direct economic value generated and
distributed

204-1 Proportion of spending on local suppliers

3-3 Management of material topics

3-3 Management of material topics

DISCLOSURES & PAGE NUMBERS

Double Materiality Assessment, pages 36-43
Double Materiality Assessment Results Table, pages 42-43

Risk Management, pages 66-68; Emergency Preparedness,
page 68
Economic Value, page 72; Performance Indicators, page 153

Local Procurement, page 138

governance, pages 65-68; Corporate Governance, page
5

Business Ethics, page 65; Anti-Bribery and Anti-Corruption,

Requirement(s)
Omitted

restrictions relations, activities, and/ . : page 66
or operational data, and 205-1 (t)_peratlons assessed for risks related to Internal Audit and Control, page 66 _
therefore are not disclosed corruption o o . ,
tothe publc GRI 205: Anti-corruption 2016 2 i e e e WL e Sl Anti-Bribery and Anti-Corruption, page 66 -

corruption policies and procedures

205-3 Confirmed incidents of corruption and
actions taken

GRI 206: Anti-Competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior

410-1 Security personnel trained in human rights

GRI 410: Security Practices 2016 policies or procedures

Occupational Health and Safety

GRI 3: Material Topics 2021 3-3 Management of material topics

403-1 Occupational health and safety
management system

403-1 Occupational health and safety
management system

403-3 Occupational health services

403-4 Worker participation, consultation, and
communication on occupational health and safety
403-5 Worker training on occupational health and
safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational
health and safety impacts directly linked by
business relationships

403-8 Workers covered by an occupational health
and safety management system

403-9 Work-related injuries
403-10 Work-related ill health

GRI 403: Occupational Health and Safety 2018

Employee Development and Talent Management

GRI 3: Material Topics 2021 GRI 3: Material Topics 2021

404-1 Average hours of training per year per
employee

404-2 Programs for upgrading employee skills
and transition assistance programs

404-3 Percentage of employees receiving regular
performance and career development reviews

GRI 404: Training and Education 2016

GRI Content Index: There were no significant cases of
corruption during the reporting period.

GRI Content Index: During the reporting period, there
were no lawsuits filed due to anti-competitive behavior.

GRI Content Index: All security personnel have
completed the legally required training.

Occupational Health and Safety, pages 88-90

Occupational Health and Safety, pages 88-90

Occupational Health and Safety, pages 88-90;
Performance Indicators, page 151

Occupational Health and Safety, pages 88-90

Occupational Health and Safety, pages 88-90;
Performance Indicators, page 152
Occupational Health and Safety, pages 88-90;
Performance Indicators, page 151

Occupational Health and Safety, pages 88-90

Occupational Health and Safety, pages 88-90
GRI Content Index: Employees of Kibar Holding and

Group companies are included in the scope of the OHS
management system.

Performance Indicators, page 151
Performance Indicators, page 151

Talent Acquisition, page 83; Talent Management, pages
-86

Performance Indicators, page 150
Talent Management, pages 84-86

BiZSmart Performance Management, page 87

Reason

Explanation



GRI STANDARD /
OTHER SOURCE

Gender and Opportunity Equality

GRI 3: Material Topics 2021

GRI 201: Economic Performance 2016

GRI 202: Market Presence 2016

GRI 401: Employment 2016

GRI 405: Diversity and Equal
Opportunity 2016

GRI 406: Non-discrimination 2016
Customer Satisfaction
GRI 3: Material Topics 2021

GRI 416: Customer Health and Safety
2016

GRI 417: Marketing and Labeling 2016

R&D, Innovation, and Digitalization
GRI 3: Material Topics 2021

Data Security

GRI 3: Material Topics 2021

GRI 418: Customer Privacy 2016

Combating Climate Change

GRI 3: Material Topics 2021

GRI 201: Economic Performance 2016

GRI 305: Emissions 2016

DISCLOSURE

3-3 Management of material topics

201-3 Defined benefit plan obligations and other retirement plans

202-1 Ratios of standard entry level wage by gender compared to

local minimum wage

202-2 Proportion of senior management hired from the local

community
401-3 Parental leave

405-1 Diversity of governance bodies and employees

405-2 Ratio of basic salary and remuneration of women to men

406-1 Incidents of discrimination and corrective actions taken

3-3 Management of material topics

416-2 Incidents of non-compliance concerning the health and

safety impacts of products and services

417-1 Requirements for product and service information and

labeling

417-2 Incidents of non-compliance concerning product and service

information and labeling

417-3 Incidents of nhon-compliance concerning marketing

communications

3-3 Management of material topics

3-3 Management of material topics

418-1 Substantiated complaints concerning breaches of customer

privacy and losses of customer data

3-3 Management of material topics

201-2 Financial implications and other risks and opportunities due

to climate change

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions
305-3 Other indirect (Scope 3) GHG emissions
305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting substances (ODS)
305-7 Nitrogen oxides (NOXx), sulfur oxides (SOx), and other

significant air emissions*

DISCLOSURES & PAGE NUMBERS

Equal Opportunities and Diversity, pages 78-81

GRI Content Index: Since Kibar Holding is not a publicly listed company,
remuneration information is not disclosed.

GRI Content Index: The remuneration policy at Kibar Holding and Group
companies is determined and implemented objectively, without gender
discrimination, based on the potential and performance of the individual.
GRI Content Index: All Kibar Holding managers are citizens of the
Republic of Turkiye.

Performance Indicators, page 150

Performance Indicators, page 150

GRI Content Index: There are no gender-based salary differences at Kibar
Holding and its subsidiaries. The principle of equal pay for equal work is
applied.

GRI Content Index: There were no incidents of discrimination during the
reporting period.

"Quality of Products and Services, page 95;

Customer Satisfaction and Quality Practices, pages 96-97"

GRI Content Index: There was no such non-compliance during the
reporting period.

"Quality of Products and Services, page 95;

Customer Satisfaction and Quality Practices, pages 96-97"

GRI Content Index: There was no such non-compliance during the
reporting period.

GRI Content Index: There was no such non-compliance during the
reporting period.

R&D and Innovation, pages 101-103

Information Security, page 105

GRI Content Index: There were no incidents of breach of confidentiality of
customer information during the reporting period.

"WE CARE for next generations, page 108;
Combating Climate Change, page 109;
Energy and Emissions Management, pages 112-114"

Management of Climate Risks and Opportunities, pages 120-122

Performance Indicators, page 153

Performance Indicators, page 153

Performance Indicators, page 153

Performance Indicators, page 153; Greenhouse Gas Emissions Intensity,
page 113

Energy and Emissions Management, pages 112-114

GRI Content Index: Companies within the scope of this report do not
have critical ODS emissions.

482 tons in 2025.

*This data pertains to Assan Aliminyum. Other companies do not have NOx or SOx emissions at critical levels.

166 MATERIAL TOPICS

OMISSION

Requirement(s)
Omitted

Reason Explanation

MATERIAL TOPICS 167

GRI STANDARD / OTHER SOURCE

Circular Economy

GRI 3: Material Topics 2021

GRI 301: Materials 2016

GRI 302: Energy 2016

GRI 303: Water and Effluents 2018

GRI 306: Waste 2020

Sustainable Supply Chain
GRI 3: Material Topics 2021

GRI 308: Supplier Environmental Assessment 2016

GRI 408: Child Labor 2016

GRI 409: Forced or Compulsory Labor 2016

GRI 414: Supplier Social Assessment 2016

Social Responsibility

GRI 3: Material Topics 2021

GRI 203: Indirect Economic Impacts 2016

DISCLOSURE

3-3 Management of material topics

301-1 Materials used by weight or volume

301-2 Recycled input materials used

301-3 Reclaimed products and their packaging materials
302-1 Energy consumption within the organization
302-2 Energy consumption outside of the organization

302-3 Energy intensity

302-5 Reductions in energy requirements of products and services
303-1 Interactions with water as a shared resource

303-2 Management of water discharge-related impacts
303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

306-1 Waste generation and significant waste-related impacts
306-2 Management of significant waste-related impacts
306-3 Waste generated

306-4 Waste diverted from disposal

3-3 Management of material topics

308-1 New suppliers that were screened using
environmental criteria

308-2 Negative environmental impacts in the supply
chain and actions taken

408-1 Operations and suppliers at significant risk for
incidents of child labor

409-1 Operations and suppliers at significant risk for
incidents of forced or compulsory labor

414-1 New suppliers that were screened using social
criteria (in percentage and number)

414-2 Negative social impacts in the supply chain and
actions taken

3-3 Management of material topics

203-1 Infrastructure investments and services
supported

203-2 Significant indirect economic impacts

DISCLOSURES & PAGE NUMBERS

"Target of Net Zero Emissions by 2050, pages 110-111; Energy and Emissions
Management, pages 112-113;
Water Management, page 115; Circular Economy, pages 123-127"

Performance Indicators, page 152

Performance Indicators, page 152

GRI Content Index: Due to regulatory changes, not all companies were measured and
cumulative value could not be calculated.

Performance Indicators, page 153

Performance Indicators, page 153

Performance Indicators, page 153

Energy and Emissions Management, pages 112-113
Circular Economy, pages 123-127

Water Management, page 115

Water Management, page 115
Performance Indicators, page 152

GRI Content Index: This data is not maintained using the same method across all
companies within the reporting scope and therefore cannot be disclosed.

Performance Indicators, page 152
Waste Management, page 124
Waste Management, page 124
Performance Indicators, page 152
Performance Indicators, page 152

Sustainability Management in Supply Chain, pages 134-138

Sustainability Management in Supply Chain, pages 134-138
Sustainability Management in Supply Chain, pages 134-138
Sustainability Management in Supply Chain, pages 134-138
Sustainability Management in Supply Chain, pages 134-138
Sustainability Management in Supply Chain, pages 134-138

Sustainability Management in Supply Chain, pages 134-138

WE SHARE for the communities, pages 142-147

"Kibar Group Investments, page 70;
Social Benefit Investments, page 143"

"Kibar Group Investments, page 70;
Social Benefit Investments, page 143"

Requirement(s)
Omitted

OMISSION

Reason

Explanation
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ANNEX 3 - WORLD ECONOMIC FORUM STAKEHOLDER CAPITALISM METRICS

Principles of Governance

Theme
Governance Purposes

Quality of Governing Body

Stakeholder Engagement

Ethical Behavior

Risk and Opportunity Oversight

Milestones for Strategic Areas

Core Metrics and Disclosures
Goal-setting, value creation model.

Composition of the highest governance body and its committees.

Determining the Group's sustainability priorities, identifying material
topics for stakeholders, and the method used for stakeholder
engagement in defining material topics.

Anti-Bribery and Anti-Corruption: Anti-corruption practices and the
proportion of employees, suppliers, and business partners trained
on the Group's anti-corruption policies and procedures. The number
of corruption incidents confirmed within the year, occurring either
this year or in previous years, along with brief case descriptions.
Supported initiatives and stakeholder-engaged practices within the
scope of anti-corruption efforts.

Ethics, Suggestions, and Reporting: Definition of internal and
external mechanisms established to provide information on ethical
behavior, corporate integrity, and compliance with laws. Information
on internal and external mechanisms established for reporting
unethical, unlawful incidents, or violations of corporate ethics.

Identification of risks and opportunities directly impacting the
organization, integration of these risks and opportunities into
business processes, and explanation of the risk management
approach. Risks should also include environmental, social, and
governance (ESG) risks, such as those related to climate change and
data security.

Strategic environmental, social, and governance (ESG) milestones
achieved in previous years and those planned to be achieved in the
following periods as well as contribution of these targets to the long-
term value creation model.

Relevant Section

"Corporate Values, pages 18-19; Value Creation Model, pages 44-45;
Governance, pages 65-68"

Sustainability Management, pages 28-29; Corporate Governance, page 65

"Double Materiality Assessment, pages 36-43;
Stakeholder Relations, pages 131-133"

"Sustainability Approach, pages 26-27;
2030 Sustainability Strategy, pages 46-55; Business Ethics, page 65;
Anti-Bribery and Anti-Corruption, page 66"

Business Ethics, page 65; https://www.kibar.com/tr-tr/holding/etik-kurallar

"Risk Management, pages 66-67; Climate and Sustainability Risks, page 68;
Management of Climate Risks and Opportunities, pages 120-122"

"Historical Development and Key Activities, pages 30-31;
2030 Sustainability Strategy, pages 46-55"

Climate change

Greenhouse Gas Emissions

TCFD Implementation

Nature Loss
Ecological Sensitivity and Land Use

Water Resources

Water withdrawal and consumption from
high water stress areas

Reporting of Scope 1 and Scope 2 emissions.

Information on Scope 3 emissions.

Full implementation of the TCFD recommendations and, if necessary,
disclosure of a 3-year target timeline for complete implementation.
Disclosure of greenhouse gas emission targets established under
the Paris Agreement, and the announcement of the commitment to
achieve 'net-zero emissions’' by 2050.

The size of buildings and lands owned or leased that are located in or
adjacent to protected areas and/or key biodiversity areas.

Total volume of water withdrawn from areas with high baseline water
stress, according to the WRI Aqueduct Water Risk Atlas tool.

"Energy and Emissions Management, pages 112-114;
Performance Indicators, page 153; Reporting Guidelines, pages 156-162"

"K-STAR Supplier Sustainability Program, pages 135-136;
K-STAR RISE Supplier Sustainability Training Program, page 137;
Performance Indicators, page 153; Reporting Guidelines, page 162"

2030 Sustainability Strategy, pages 46-55; Green Transformation Action Plan,
page 56;

Combating Climate Change, page 109; Target of Net Zero Emissions by 2050,
pages 110-111;

Energy and Emissions Management, pages 112-113; Management of Climate Risks
and Opportunities, pages 120-122"

No operation is conducted in protected areas.

Water Management, page 115

Theme
Equality and Human Dignity
Diversity and Inclusion

Pay Equality

Risk of Child Labor, Forced or Compulsory
Labor

Health and Well-being

Occupational Health and Safety

Skills for the future

Employee Trainings

Prosperity

Employment and Wealth Generation

Employment Data

Economic Contribution
Innovation for Better Products and Services

R&D and Innovation Budget

Core Metrics and Disclosures

Employee distribution by age group, gender, and other
equality criteria.

Base salary comparisons by employee category.

Information on operations and suppliers identified as having
a high risk of child labor, forced labor, or compulsory labor.

It includes risks based on specific regions or related to the
supplier's operations.

The number and rate of fatalities as a result of work-related
injuries; high-consequence work-related injuries; recordable
work-related injuries; frequently occurring work-related
injuries; and total hours worked.

Information on training provided and average training hours
per employee by gender and employee category.

Number of new hires by age group, gender, and other
equality criteria.

Direct economic value generated and distributed.

Total budget allocated to R&D and innovation.

Relevant Section

Gender Equality, pages 79-81; Performance Indicators, page 150

Wages Policy, page 87

Business Ethics, page 65; Sustainability Management in Supply Chain, pages 134~
138

Occupational Health and Safety, pages 88-90; Performance Indicators, page 151

Talent Management, pages 84-86; Performance Indicators, page 150

Performance Indicators, page 150

Economic Value, page 72; Performance Indicators, page 153

2030 Sustainability Strategy 2025 Progress, pages 50-51
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ANNEX 4 - THE TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) REPORTING
e . B —

Governance

Strategy

Risk Management

Metrics and Targets

Describe the Board of Directors’ governance structure for
climate-related risks and opportunities.

Describe the management’s role in assessing and managing
climate-related risks and opportunities.

Describe the climate-related risks and opportunities identified
by the organization over the short, medium, and long term.

Describe the impact of climate-related risks and opportunities
on the organization’s businesses, strategy, and financial
planning.

Describe the resilience of the organization’s strategy, taking into
account different climate-related scenarios, including a 2°C or
lower scenario.

Describe the organization’s processes for identifying and
assessing climate-related risks.

Describe the organization’s processes for managing climate-
related risks.

Describe how processes for identifying, assessing, and managing
climate-related risks are integrated into the organization’s
overall risk management.

Disclose the metrics used by the organization to assess climate-
related risks and opportunities in line with its strategy and risk
management process.

Disclose Scope 1, Scope 2, and, if applicable, Scope 3
greenhouse gas (GHG) emissions.

Describe the targets used by the organization to manage
climate-related risks and opportunities, and performance against
those targets.

"Sustainability Management, pages 28-29;
Risk Management, pages 66-67"

"Risk Management, pages 66-67;
Sustainability Management, pages 28-29;
Management of Climate Risks and Opportunities, pages 120-122"

"Combating Climate Change, page 109;
Management of Climate Risks and Opportunities, pages 120-122"

"Combating Climate Change, page 109;
Management of Climate Risks and Opportunities, pages 120-122"

"Combating Climate Change, page 109;
Management of Climate Risks and Opportunities, pages 120-122"

"Combating Climate Change, page 109;
Management of Climate Risks and Opportunities, pages 120-122"

"Risk Management, pages 66-67;
Climate and Sustainability Risks, page 68;
Management of Climate Risks and Opportunities, pages 120-122"

"Risk Management, pages 66-67;
Climate and Sustainability Risks, page 68;
Management of Climate Risks and Opportunities, pages 120-122"

"Energy and Emissions Management, pages 112-113;
Performance Indicators, page 153"

"Energy and Emissions Management, pages 112-113;
Performance Indicators, page 153"

"Target of Net Zero Emissions by 2050, pages 110-111;
Energy and Emissions Management, pages 112-113;
2030 Sustainability Strategy, pages 46-55;
Performance Indicators, page 153"

ANNEX 5 - WOMEN’S EMPOWERMENT PRINCIPLES (WEPS) PROGRESS REPORTING

GRI Standard Disclosures Relevant Section

"Message from the CEO, pages 10-11; 2030 Sustainability Strategy, pages

Principle 1: Senior-level corporate leadership
promoting gender equality

Principle 2: Equal opportunities, inclusion,
and non-discrimination

Principle 3: Ensuring health, safety, and well-
being

Principle 4: Supporting education and
learning

Principle 5: Implementation of entrepreneurial
development, supply chain, and marketing
practices

Principle 6: Promoting equity through social

initiatives

Principle 7: Measurement and transparent
reporting on gender equality

GRI 405-1, 405-2

GRI 401-3, 405-1, 405-2, 406-1

GRI 406-1

GRI 404-1, 404-2, 404-3

GRI 204-1, 3-1, 3-2, 3-3

GRI 405-1, 405-2, 3-1, 3-2, 3-3

46-55;
Gender Equality, page 79; WE Are Equal, pages 80-81;
Performance Indicators, page 150"

"Double Materiality Assessment, pages 36-43;
2030 Sustainability Strategy, pages 46-55;
Gender Equality, pages 79-81; Performance Indicators, page 150"

"Sustainability, page 25; Sustainability Approach, pages 26-27;

2030 Sustainability Strategy, pages 46-55;

Occupational Health and Safety, pages 88-90; Performance Indicators,
page 151"

"2030 Sustainability Strategy, pages 46-55;

Talent Management, pages 84-86;

WE Have The Power Development Platform, page 84;
Performance Indicators, page 150"

"Sustainability, page 25; Sustainability Approach, pages 26-27;
Sustainability Management in Supply Chain, pages 134-138"

""2030 Sustainability Strategy, pages 46-55;
Supported Initiatives in Sustainability, pages 58-59;
Equal Opportunities and Diversity, pages 78-81"

72030 Sustainability Strategy, pages 46-55;

Performance Indicators, page 150; Reporting Guidelines, pages 156-162;

Limited Assurance Report, pages 172-173"

171
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GRI 2-5

ANNEX 6 - LIMITED ASSURANCE REPORT

KPR Bagimsiz Denegim ve

Serbast Muhasebec Mall Mgt &4 5
Ig Kutelen Kuke 3 Ka1'2-9

Lawvint 34330 istanbul

Tel +30 212 316 8000

Fax «30 212 316 6060

wiww kRO com. i

Baiimsiz Denetgi Siarh Gldvence Raporu

Kibar Holding A.5. Yénetim Kurulu'na

Kibar Holding A5 (“Sirket” veya “Kibar Holfing”) ve bafh orakbklan [“bagh
ortakbklaryla hirlikte “Grup” olarak andacakte™) tarafindan, Grup'un 31 Arallk 2025
tarihinde sona eren yila ait Sirdirolebiliriik Rapons’nda {“Rapar”) Performans Tablolan
kesrrunda . agklamalan yer alan “Segdmis Bilgiler"in Grup tarafndan olugturulan ve
Raporun Exler kaminda yer alan raporlama kdavezuna uygun olarak hanramp
hranrdanmadi@ing ligkin ssmarli giivence galgmasime ypinitmek Orere goreviendilmiy
bulunuyoruz.

Guvence kapsarmmez, Grup'un tesislerinde yibrutulen Bgili faalivetler iin agagda
listelenen ve agiklamalan yer alan Secilmig Bigiler'le simrladar:

- Dogrudan enerp tuketimi

= Dolayh enerj toketimi

. Sera gaz salims [Kapsam 1, Kapgsam 2, Kapsam 3) (ton COZe)
. Eaynagina gore su tilketiml

. Bertaral yantemine gore tehlikeli ve tehlikesiz atlk miktan

* Geri Kazamlan atsk miktan

. Yaralanma arani

. Kaza agirhik oram

. Mesleki hastalk oram

- Qb kaza sy

L] Is saglsfy ve glvenbigi efitimiering katilan calisan/yOklenici Caligani sayia ve
efitim saye

- b5 sa@lndi ve glvenligi komitesikomite dye sansi

- Cinsiyete gore calizan saym

. Cinsiyete gore (st dizey yonetici sayih

. Cingiyete gore dofwm izninl plan ve donen gabigan sansi

- Cinsivete gore performans degerlendirmesine katlan galigan saym
- Toplam/Gonilli caligan devir aram

* Toplam & Yerel tedarikgi sy

. Yerel tedarikgl & Yabano tedarikel sayns

. Yenilebilie enerjl dretem & tiketim miktan
E Uretim miktar
- Tuketilen hammadde miktan

. Girdi olarak kullanilan geni donistarilmis geri kazamlmig ham madde miktan

* Dikslen agag sayiss

Yametimin Sorvmbulukian

Secilmig Bilgler'in Grup tarafindan olugturulan ve Rapor'un Ekler kesminda yer alan
raparfama kilavumna uygun olarak hazrlanmas: ve raporfanmas ve igerdifi bilgi e
beyanlar; paydaglarn belifenmes ve dnemli konular da dahil oimak uzere surduribebilic
kallanma performanst ve raporlamas: agsindan Grup'un hedeflerinin berlenmest; ve
rapartanan performans bidgilerinin alde edildigl uygen performans yinetimi ve ig kantrol
sistemberinin kuruimas ve sirdirGimesinden Grup Yonetimi sorsmiudur,

Yometim, hata ve hileyl doleme ve tespit otme ile Grup faaliyetlering iliskin kanun ve
yonetmelikleri tansmlamak ve bunlara uyalmasm salamaktan sorumledur,

Sorumivlugumuer

Sorumbubugumue, senerl givence caligmass yielterek gergeklegticiben iglember ve elde edilen
karutlara dayanarak bir sinirl glvence sonucuna wlagmaktir. Simirh givence gahgmarmiz,
Kamu Gazetimi, Muhasebe ve Denetim Standartlan Kurumu [KGK] tarafindan yanmilanan
Glvence Depetimi Standard) 3000 Tarihi Finansal Bilgilerin Bafomsi Deratimi weya Sinird
Bafimae Denetimd Digndakl Givence Denetimieri (ISAE 3000) ve Guvence Denetimi
Standard 3410 Sera Gan Beyanlanna lliskin Govence Denetimleri (ISAE 34100 uygun
olarak yurdtidmiytir. Bu standart, samirh glvence denetimi riskinl kabul edilebilic digik bir
dizeye Indirecek sakilde plankadipmi ve uyguladedirme prosedurler sonucunda, sinirh
Bivenceye konu Segiimas Balgiberin tum onemii yonleriybe Rapor'un Ekles kisminda yer alan
raporlama kiivuzuna wygun olarak hazrlanmasmna dadr sivirh givence sonucu bildirmermiz
gerektirir,

KPMG, Uluslararas) Kalite Yanetim Standards | "K¥S 1 Finansal Tablolanin Bagimsiz Denetim
veya Sl Bagimse Denetimleri ile Difer Guvence Denetimberi veya Hgili Hizrmetler
Yiriten Bagmmuz Denetim Sirketbert kgin Kalite Yonetimi™ hukdmlerini uygulamakta ve bu
dogrulteda etk hukimler, mesheki standartiar ve gegerll mevauat hikimlering wyguniuk
konusunda yard politika ve prosedirler de dahil kapsaml bir kalite yénetim sistem|
siirchibrme ki,

KRG, Meslek Mensuplan Etik Standartlan Kurulu tarafindan yayimianan ve diirdstiok,
tarafsizhk, mesteki yoverilik ve Gaen, sersaklama v lege wygun d 5 termed ikeler|
izerine bina edilmiy olan mestek mensuplan icin etik kurallar (Uludlararas Bagimsalk
Standartlan dahil olmak Gpeee] ibe Tirkiye'de gecerll olan etk kurallarda bagimsaik
hibkiimBarine ve diger etik hukdmlere uyum gastermelde sarambudur,

Uygulaman Prosedirfer

Segilmis Bilgder ile iIgili sumdan stk govence, bagta Secilmis Bilgller's sunulan bilgderin
hananmasindan sorumlu kisiler almak Geere ilgdi kigilerin sorgulanmas), analitik
prosedirier ve gesektifiinde diger kanit toplama prosedirlerni uygulamin igermektedic,
Bu prosedirler gunlan igenmektedic:

* Segltmis Bagiler'de yer alan bilginin saflanmasindan sorumbu kuramsal ve i birimi

dhireyindeki ligili personelle gorismeler yapmak,
= Secilmig Bilgiler ieernde drmeklam baznda dogrulama testlering uygulamak,

s Seqilmis Bilgillerin 2025 Sirdbridebilirkk  Raporu’ndaki  apiklama ve - sumemuny
deagerendiriimek,

* Segilmiy Bilgiler'in raportama ddnemine yinelk olarak hanranmas amacryts yapilan
hesaplamalan deneklem baznda yeniden gergekbegtirmek,

* Segilmiy Bilgiler'de sunulan bigilers gl bilgi kaynaklan lbe karplagtirmak ve ilgill bilgi
kaynaklannda yer alan tim Bilgierin Secilmig Bilgiler'e dahil edilip edilmedigini belidemek,

Sinirl givence denetiminde uygulanan prosedirerin, nitelifi ve ramanlamias ve kapsame,
makul givence denetimlerinde gereken seviye ile karglagtinkdginda daha senrhidir. Bu
sebeple sl givence denetimlerinde elde edilen glvencs daha digukeir,

Elde ettifimiz givence kanitlannn sl glvence sonucumuza dayanak olugturmak igin
weterl ve uygun olduguena inanyomng.

Yapvsal Kisrtlomalar

Herhangi bir g kontrol yapasnn dogassnda alan sinidamalan nedendyle, Segilmis Bilgiter'de
sunulan bilgiter hatalan  veya usubsizliklen) dgerebilic e tespit  edilemeyebilic,
Galismalanmiz, wl boyunca surekli olarak  gereklegtiriimediginden ve uygulanan
prosedirler drnekleme barnda yapildigindan, i kontroller Rapor'un hagelanmas: ve
sunumu izerindekl tim eksiklikienin saptamak igin dizenlenmemigtic

Jomug

Uygulanan prosediriere ve elde edilen kanitlara dayanarak, yukanda belintildigi urere,
Rapor'un Performans Tablolan kismmnda agilamalar yer alan Secilmis Bilgiber'in tim Gnemli
yhnderiyle Raporun Ekler ksmanda yer alan raporama  kdavuzuna uygun  olarak
hamrlanmadiy kanastine varmamiza sebep olacak herhangi bir husus dikkatimizi
rekmemistie,

Kulfanmm kisithamasi

Raporumus, Grup'tan baska herhangi bar amagla veya herhangi bir baglamda hak kazanmak
Isteyen bagka kigh veya kurumnlar tarafindan kullanidmasing veya dayanak olugturulmasina
uygun degildir. Raporumuza veya bir kopyasing erigimi olan ve raporumusu (veya herhangi
bir boliming] dayanak kabul eden Grup deindakl herhangl bir tarafin sorumlulugu
kendisine aittie. Kanunlann izin verdigl dlcude yiriteoig oldufumuz sl givence
raporumuia veya wlagmeg aldugumur sonucemuzla ilghl olarak Grup haricinde hichir kig
weya kuruma karg sorumiuluk kabul etmemakteyiz.

I:PME;W Bepetim ve Serbest Muhasebach Mali Migavirdik Anonim Sirket!
ety
;. Y .

13 Temmuz 2026
istanbul, Tibrkiye

GRI 2-5
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ANNEX 7 - CORPORATE MEMBERSHIPS AND COLLABORATIONS
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Kibar Holding Siirdiiriilebilirlik Raporu’yla ilgili detayli bilgi igin
Holding Kurumsal iletisim Baliimi ile iletisime gegebilirsiniz.
kurumsaliletisim@kibar.com

Raporumuzun yayimlanmasi asamasinda sagladiklari katkilar igin tesekkiir ederiz.

Rapor Danismani: Kiymet-i Harbiye
Rapor Tasarimi : Géziim istanbul

Kibar Holding A.$. UNGC 2025/Yasal Uyar:

Kibar Holding A.S. Siirdiiriilebilirlik Raporu (“Rapor”) Kibar Holding A.$. ve/veya Kibar Toplulugu Sirketi* (“Kibar Toplulugu”) tarafindan GRI Standartlarina uygun olarak hazirlanmistir.

Rapor yalnizca bilgilendirme amaciyla hazirlanmis ve herhangi bir yatinm karari i¢in temel olusturma amaci tasimamaktadir. Raporda yer alan bilgiler bagimsiz denetime ve incelemeye tabi olmamistir ve sadece ileriye doniik beyanlar, tahminler ve projeksiyonlar icermektedir.

Rapor kapsamindaki dénem itibariyla, raporda yer alan tiim bilgilerin ve iliskili belgelerin dogruluguna inanilmaktadir ve bu bilgiler iyi niyetle agiklanmistir. Raporda yer alan herhangi bir ileriye doniik beyan, hazirlandig! tarih itibariyla gecerli bilgiler vermektedir ve Kibar Toplulugu, beyanin yapildigi
tarihten sonra olusan kosullar ya da olaylari yansitmak veya beklenmeyen olaylarin meydana gelmesini yansitmak iizere ileriye déniik beyanlari, kanuni zorunluluklar disinda, giincelleme yiikiimliliigiini Gstlenmez. Rapordaki ileriye déniik beyanlara yansiyan tahminlerin ve projeksiyonlarin yanhshg

ispat edilebilir ve fiili sonuglar beklentilerden farklilik gosterebilir.

Kibar Grubu rapordaki bilgilere bagli olarak herhangi bir beyan, garanti veya taahhiitte bulunmamaktadir. Kibar Holding A.S. veya Kibar Toplulugu Sirketi, bu sirketlerin yonetim kurulu tiyeleri, danismanlari ve galisanlari, raporda yer alan veya almayan bir bilgiye bagli olarak bir kisinin dogrudan veya
dolayli olarak ugrayacagi kayip ve zarardan sorumlu degildir.

Ticari ya da kisisel amagla raporda yer alan bilgiler, izinsiz ve kaynak gosterilmeden kamuoyunu aydinlatici platformlar dahil olmak ancak sayilanlarla sinirli olmamak iizere basili, gérsel, isitsel, dijital tiim alanlarda kullanilamaz, paylasilamaz, kopyalanamaz ve gogaltilamaz. S6z konusu hususlarin
ihlali niteligindeki her tiirli eylem, hukuki ve cezai sorumlulugu gerektirecektir.

*Kibar Toplulugu Sirketi: Kibar Holding A.S.’nin dogrudan veya dolayl olarak; oy haklarinin gogunluguna sahip oldugu veya sirket sézlesmeleri uyarinca, yonetim organinda karar alabilecek gogunlugu olusturan sayida liyenin segimini saglayabilmek hakkini haiz oldugu veya kendi oy haklari yaninda,
bir sézlesmeye dayanarak, tek basina veya diger pay sahipleri ya da ortaklarla birlikte, oy haklarinin gogunlugunu olusturdugu veya paylarinin gogunluguna veya onu yonetebilecek kararlari alabilecek miktarda paylarina sahip bulundugu kurulus, sirket veya baska bir tiizel kisi anlamini tagimaktadir.
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Ofisler Bolgesi Kat: T4 Besiktag 34340 istanbul
T:0(212) 924 73 00

F:0(212) 924 73 04
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